
   MARION COUNTY BOARD OF MR/DD 
    169 BOARD AGENDA 
   Tuesday, February 10th, 2009; 6:00 PM 
          P=Present   A=Absent  E=Excused 
 

I. ROLL CALL 
__ D. Smith    __J. Manuel        __D. Osborn     __J. Ryle    
        __K. Chivington        __C. Schifer             __K. Ream 

 
 
II.  OATH OF OFFICE FOR BOARD MEMBERS 
 
III.  APPROVAL OF AGENDA 

 
IV.  APPROVAL OF MINUTES  

           
V. ETHICS COUNCIL 

 
VI.  APPROVAL OF EXPENSES 

 
VII.  HEARING OF VISITORS 

 
VIII.  SUPERINTENDENTÕS REPORT 

 
A. Finance Committee 
B. Personnel Committee 
C. Policy Committee 

 
 
Policy Changes for February 

 
92-17 Work Requests and Orders 
92-18 Compensatory Time 
93-43 Inventory Control 
93-44 Employee Evaluations 
93-45 Grievance Procedure 
93-46 Progressive Discipline, Penalties and Appeals 
93-48 Early Childhood communicable diseases 
94-64 Field Trips 
95-84 Temporary Assignments 
96-98 DNR Orders 
97-102 Solicitation Policy 
03-128 Consumer Request for an Accounting of Disclosures 
05-178 Level One Waiver Ð Eligibility Criteria for Initial and Continued Enrollment 
05-195 Medicaid Coverage of Targeted Case management Services 

 
D. Residential and Outside Affiliation 
E. Human Resources Report 
F. Early Intervention Report 



G. Community Services Report  
H. Adult Services Report  
I. Information Technology Report 
J. MUI Report 
K. Administrative Services Report 

 
 

IX.  OLD BUSINESS 
A. Health Insurance Consulting 

 
X. NEW BUSINESS 

A. Northland Homes and Property Board Re-appointment 
B. Contracts: 

1. Psychology Contract 
2. ResCare / Voca 
3. Central Ohio Group Home 
 

 
XI.   EXECUTIVE SESSION 
 

A.  SuperintendentÕs Evaluation 
  

XI.      ADJOURNMENT 
   



Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, January 13th 2009;  6:00 pm 

 1

    
 
 P=Present A=Absent E=Excused   ED=Early Dismissal 
 
The organizational meeting of the Marion County Board of MR/DD was held on Tuesday, January 13th, 
2009 in the MCBMR/DD Conference Room.  Ms. Chivington opened the meeting on Mr. ManuelÕs behalf 
with election of officers and presented a slate of officers. a recording of the entire MCBMR/DD Board 
Meeting is attainable in the Marion County Board of MR/DD Records Department designated by the 
meeting date. 
 

I.  ROLL CALL 
 

E  J. Manuel     P D. Osborn     P J. Ryle    P D. Smith  
P  K. Chivington      P C. Schifer     P K. Ream 

 
ALSO PRESENT:  Lee Wedemeyer, Superintendent; Stephanie Langley, Director of 
Service and Support Administrator; Lana Switzer, Director of Operations; Cheryl Plaster, 
Director of Administrative Services; Jessica Trainer, Director of Human Resources; Deb 
Combs, Director of Adult Services. 

  
II.  Election of Officers 

Slates of officers were named as follows: 
President - Jerry Manuel 
Vice President Ð Katie Chivington 
Secretary Ð Jeanith Ryle 

Motion to approve the slate of officers as named by the board. 
1 Schifer 
2. Ream ÑMotion Carried 
Voice Vote 6-0 

 
III.  Meeting Dates for 2009 

Motion to keep the board meetings on the 2nd Tuesday of each 
month, beginning at 6:00 pm, and having committee times as 
listed below within these minutes 
1 Ream  
2. Osborn ÑMotion Carried 
Voice Vote 6-0  

 
IV.  Committee Appointments 

Committees will be appointed as designated below. 
 

 
Finance committee          Residential Committee               Ethics Committee                      Personnel Committee 
Dane Osborn                   Cindy Schifer                            Katie Chivington                        Karen Ream 
Karen Ream                    Jeanith Ryle                              Don Smith                                 Jeanith Ryle 
Cindy Schifer                   Don Smith                                Jerry Manuel                              Dale Osborn 
  
Start time 5:15 PM          Start time 5:30 PM                     Start time 5:45 PM                     Start time 5:45 PM 
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Motion to approve the committee members as presented to the 
board. 
1 Osborn 
2. Schifer ÑMotion Carried 
Voice Vote 6-0  

  
Motion to close out of the organizational meeting and move 
into regular session 
1 Ryle 
2. Smith ÑMotion Carried 
Voice Vote 6-0  

 
      V.  APPROVAL OF AGENDA.  Mr. Wedemeyer requested to add                              

Reserve account fund to the agenda. 
Motion to approve the January 13thÕs agenda as modified for 
the board. 
1 Schifer  
2. Osborn ÑMotion Carried 
Voice Vote 6-0  

 
VI.      APPROVAL OF MINUTES 

It was noted that on page 5 Ð the MII contact states that Ms. Ream 
will abstain needing the vote to read 6-0. 

Motion to approve the November 11thÕs Board Meeting Minutes as 
corrected for the board. 
 1.  Ryle 

2. Osborn  - Motion Carried 
 Voice Vote 6-0  

 
VII. ETHICS COUNCIL 

The Ethics Council met, reviewed minutes Ð  The full report is within the 
Ethics committee meeting minutes.   

Motion to approve the ethicÕs report as presented to the board. 
1 Smith 
2. Ryle ÑMotion Carried 
Voice Vote 6-0  

 
VIII. APPROVAL OF EXPENSES 

The board reviewed NovemberÕs and DecemberÕs expenses and presented 
them for approval.  
Motion to ratify approval of November and December operating 
expenses in the amount of $812,738.52 and capital expenses in the 
amount of $53,603.20  
1. Schifer 
2. ChivingtonÑMotion Carried  

Voice Vote 5-0 (Ryle Abstained) 
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Motion to ratify approval of November and December Residential 
expenses in the amount of $ 82,406.74 and Gift and donation expenses 
in the amount of $59.99. 
1. Schifer 
2. Ryle ÑMotion Carried (Ream to abstain) 

Voice Vote 5-0 
 

 
IX. HEARING OF VISITORS 

None 
 

X. SUPERINTENDENTÕS REPORT  
Mr. Wedemeyer stated that his report was in packet.  Held 
discussion regarding the reserve fund and the State Budget Letter 
 
A. Finance Committee-   The committee reviewed the bills 

and took a look at cash balances, discussed year end 
balancesÐ refer to the meeting minutes in the packet for full 
detail.  

 Motion to approve the report as presented to the board. 
1 Schifer 
2. Ream ÑMotion Carried 
Voice Vote 6-0  

  
 

B.  Personnel Committee-    In the committee meeting the 
members reviewed a personnel issue and felt that it was 
handled appropriately.  Meeting minutes are attached to 
this report. 

 Motion to approve the report as presented to the board. 
1 Ryle 
2. Osborn ÑMotion Carried 
Voice Vote 6-0  

 
C. Policy Committee-  

Motion to accept and approve the reviewed/ revised/ 
new policies as corrected for the board. 
1. Ream 
2. SmithÑMotion Carried 
 Voice Vote 6-0 
 

D. Residential and Outside Affiliation-  There is one 
supported living contract for RhamÐ the contract change is to 
increase community exposure.  Ms. Langley updated the 
board in regards to an individual that was receiving dollars in 
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SL funding has been approved for an IO Wavier, but is 
waiting to become Medicaid eligible. 
Motion to approve the supported living contract for 
Rham as presented to the board 

1. Schifer 
2. SmithÑMotion Carried   
 Voice Vote 5-0  (Ream to abstain) 
    

E.  Human Resources Report-  Mrs. Trainer stated that her 
report was in the packet.  Informed the board that there will 
be an advocacy conference on 4/24/09 held at Tri-Rivers. 

 
F. Early Intervention Report  -   Mr. Wedemeyer stated 

that the report is in the packet; noted that enrollment is up 
and close to maximum, will be monitoring a waiting list.  
Reported that the instructor is putting in a lot of time with 
assessments through Help Me Grow. 

 
G. Community Services Report - Ms. Langley stated that her 

report is in the packet.  Reported that waiver enrollment is up 
and that 4 new waivers have been requested but not approved 
yet.  Reported that last November she had requested level one 
waivers and the department just got approval to assign them 
and we should be getting authorization soon. 

 
Mr. Wedemeyer reported that the two most popular services 
are IO waivers and Northland Home residence Ð Not facility 
based.  It was reported that the state will help counties purchase 
homes but then the county is left to maintain it.  Marion 
currently has 108 IO waivers and 7 Level One waivers. 
 

H. Adult Services Report  -  The report is in the packet.  Ms. 
Combs reported that enrollment is steady.  Informed the board 
that there was a typo in the December report, whereas the CES 
department is serving 69 consumers.  Ms. Combs stated that 
the document destruction plan is going well.  Reported that 
there was an article in the paper and the family values 
advertiser.  The Humane Society has called requesting 
donations for beddings.  In addition, received a phone call from 
a dairy farm wanting to purchase the shredding for livestock 
bedding.  Signed a contract with Smith Clinic Ð to start 
collections on March 1st.  
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In the workshop, there are low production opportunities. The 
staff has increased alternate activity options to include more 
volunteer work such as ringing the bell for Salvation Army and 
delivering meals on wheels.    
 

 
Information Technology Report Ð Ms. Switzer reported 
that the web statistics are not available yet and that she is 
working with TRECA to customize the report.  Reported 
that we are developing a computer lab to be available to the 
consumers in hab, in addition, this will be an area that we 
can provide training to staff.  Reported that the individual 
budget process has been transitioned over to the Infal 
program. 
 

J. MUI-    The report is in the packet.  Reported that this is a 
pretty typical report, nothing to really add. 

 
K. Administrative Services Report  The report is in the packet.  

Informed the board that a comprehensive look from February 
through December of 2008 shows net earnings of $795 in the 
department compared to over $15,000.00 in losses during 
2007.  Informed that board that a survey will be going out to 
staff and consumers to get input for considerations of menu 
changes. 

 
XI. OLD BUSINESS 

A. Health Insurance  Ms. Trainer wanted to provide an 
update to the board that the agency ended with 
approximately a 35% increase for health insurance.  
With Life Insurance, we were able to get this benefit 
combined with our vision insurance and ended up 
getting a better vision plan for less cost. 

 
B. State Budget Cuts  Mr. Wedemeyer reported that we 

had over $150 Thousand in state subsidy cut.  In 
December there was a $19.5 million cut announced, 
but has seen nothing in writing, of this, all but 
$5 Million will be attributed to the local county 
boards.  An additional cut in the state is projected for 
July.  The Federal Fund Participation (FFP) has 
increased 3%.  We will need to determine how we 
want to handle these budget cuts by CY 2011 or 2012.  
For now, we are in good shape due to the cuts we 
made with the Õ06 plan. 
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     XII. NEW BUSINESS   

 
A. SuperintendentÕs Evaluation-      

It was reported that the evaluations for Mr. Wedemeyer 
were on the table for the board members.  It was requested 
that the members evaluate Mr. Wedemeyer and submit the 
first two pages to the HR department by the 30th of January. 
 

B. Superintendent 2008 Accomplishments 
Mr. Wedemeyer stated that the list is in the packet and 
added that it is the hard work of the team to accomplish 
the tasks, cuts, and funding. 
 
C. Superintendent 2009 Goals -     The list of goals 
for 2009 are in the packet.  Reported that he also included 
some threats Ð the staff need to know that we must 
provide a high quality service to our consumers in order 
for them to choose to come here. The members of the 
board had no additional goals to request of the 
superintendent.  

 
D. Contracts-   

     A. Cross Management 
A contract to provided management consulting 
services with consultant fees charged at $80 and 
legal fees of $120.  The contract also has a $100 per 
month retainer fee and allows for monthly alert 
sheets, quarterly newsletters, legislative updates, 
and access to toll-free calling.  It is noted that any 
call less than 5 minutes will not be charged. 
Motion to enter into the contract as presented to 
the board. 
1. Schifer 
2. ReamÑMotion Carried 

  Voice Vote 6-0   
 

E. Resolution of Budget Line Item Transfer   
Motion to approve the resolution as presented to the 
board. 
1. Osborn 
2. SmithÑMotion Carried 
 Voice Vote 6-0   
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F. Resolution for Authorization for payment of Financial 
Obligation. 

Motion to approve the resolution as presented to the 
board. 
1. Ream 
2. SmithÑMotion Carried 
 Voice Vote 6-0   

 
G. Annual Plans-   
 

1. Accessibility Plan   
2. Risk Plan 
3. 5-Year Plan 
Motion to approve all plans as submitted to the board. 
All board members will receive a copy of the plans at the 
February board meeting. 
1. Smith 
2. OsbornÑMotion Carried 
 Voice Vote 6-0   

 
H. 2008 Year End Analysis  Ms. Switzer reported that this 

analysis takes the 2007 amounts and compares it to the actual 
numbers for 2008 determines why they are increased or 
decreased. The goal for percentage of payroll should be 
between 60 and 80 percent Ð we are holding at 67.62%.  It was 
noted that in our operating line Ð there is a 66% carry over 
amount. If you look at our 10 year budget, in 2014 there is a 2 
million deficit. It was noted that in 2008 there was a 30% 
turnover in staff Ð that with this information we really can not 
afford to eliminate any benefit to staff.  If we can make it to 
2014 prior to asking for new monies, the board would have 
made it for 18 years without asking the Marion Community for 
additional funds. 

 
I. Resolution for Capital Projects.  The Management team met 

to prioritize needs and is requesting the board to pass a 
resolution to submit a request for bids for any project over 
$25K. 

Motion to approve the resolution as presented to the 
board. 
1. Osborn 
2. SmithÑMotion Carried 
 Voice Vote 5-0  (Schifer to abstain) 
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J. Reserve Fund  Request for fund transfer to put funding of the 
carry-over into a reserve fund for the purpose of meeting 
obligations at a later date. 

Motion to approve the resolution as presented to the 
board. 
1. Osborn 
2. SmithÑMotion Carried 
 Voice Vote 6-0  

 
XIII.  Executive Session 

None 
 

IXX. ADJOURNMENT 
Motion to adjourn  

1. Ream 
2. RyleÐ Motion Carried 

Voice Vote 6-0 
 

 
___________________________________  ______________________________ 
Jeanith Ryle, Secretary    Cheryl A. Plaster, Recorder 



Marion County Board of MR/DD 
Ethics Committee 

Agenda 
 

DATE:  February 10th, 2009 
TIME:  5:45 p.m. 
PRESENT:  Chairperson: Mrs. Katie Chivington      
     Mr. Jerry Manuel       
     Mr. Don Smith _____________________________ 
     Mr. Lee Wedemeyer       

    Mrs. Cheryl Plaster       
 

                                                            Potential Ethics Issue                  Actual Issue/If Any
 
I.  Review Minutes 
 
Review minutes from January 13th, 2009 
              
II. Support Living Contracts 
 
Basinger (1 Contract)   No Ethical Concerns noted 

 
               
III. Other Board Contracts      
  
Center for Cognitive and Behavior Therapy       No Ethical Concerns 
 
ResCare / Voca     No Ethical Concerns 
 
Central Ohio Group Homes No Ethical Concerns when Mr. 

Manuel Abstains.  
 
             
IV.   Fiscal Issues 
  
 
20424015 - Contract Serv.     Petermann – Ryle to Abstain  
      Treca - Manuel to Abstain   
 
20424024 – Utilities    Treca - Manuel to Abstain 
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Members:  P  Katie Chivington  P  Lee Wedemeyer 
   E  Jerry Manuel   P  Cheryl Plaster 
   P  Don Smith 
 
Subject to RC 121.22 and 305.10, a recording of the entire Ethics Committee Meeting of 
the MCBMR/DD on January 13th 2009 is attainable in the MCBMR/DD Records 
Department.  All recordings are preserved for as long as required by law or until the 
records commission approves their disposal. 
 
I. Review of Minutes from November 11th, 2008:  

Minutes were reviewed; Mr. Smith made a motion to approve the minutes 
as presented to the committee. 
 

II. Supported Living Contracts: 
 Rham (1 Contract)  No Ethical Concerns - When Ms. Ream Abstains 
 
III. Other Board Contracts: 

The following contract will be brought before the board during regular 
session: 
 

1. Cross Management 
There are no known ethical concerns with the contract when Mr. Manuel 
abstains. 
 

IV.  Fiscal Issues: 
It was reviewed / discussed that with the following abstention, there are no further 
ethical concerns: 

  
20424015 - Contract Serv.     Petermann Ð Ryle to Abstain   
      Treca / Cross Manag. - Manuel to Abstain  
 
20724032 - Residential   Rham Ð Ream to Abstain 
      Clearwater COG Ð Manuel to abstain 
 
40454031 Ð Capital    Treca - Manuel to Abstain 
 
The next meeting will be held on Tuesday, February 10th, 2009 at 5:45 p.m. 
 
 
________________________________  _______________________    
Katie Chivington, Chairperson   Cheryl A. Plaster, Recorder  
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Marion County Board of MR/DD 
SuperintendentÕs Monthly Report 

 
Month:                                   January 2009

Department:       Administration 
Prepared By:     Lee Wedemeyer 

 
Contracts: 
Cross Management      Approved 
 
Resolutions: 
Budget Line Item Transfer     Approved 
Authorization for Reserve Fund    Approved 
5-Year Plan       Approved 
Risk Plan       Approved 
Accessibility Plan      Approved 
 
Operational: 
1-5-09 New Staff Orientation 
1-13-09 Room and Board Mtg. 
1-15-09 Meeting with Commissioners 
1-20-09 Meeting with Prosecutor 
 
Management: 
1-15-09 2009 Departmental Budgets 
 
Public Relations / Community Activities: 
1-9-09 Robin Yocum 
1-22-09 Speak to NCORC Staff 
 
Disciplinary Actions: 
1-14-09 10 day vacation reduction - certification 
 
Revised / Reviewed / New Policies for the Month of December and January: 

Policy Changes for December 
91-11 504 Compliance 
92-16 Table of Organization 
92-21 Travel Regulations / Incurred Expenses 
93-60 Supported Living & Non-Medicaid Supported Living 
94-75 Due Process 
94-79 Curriculum and Instruction 
02-116 Health Insurance Portability and Accountability Act (HIPAA) Permissive Information Disclosure 
03-117 Dissemination of Information Regarding Programs of the Marion County Board of MR/DD To the 

General Public. 
05-182 Level One Waiver Ð Transportation 
05-183 Level One Waiver Ð Specialized Medical Equipment and Supplies 
05-184 Level One Waiver Ð Personal Emergency Response Systems 
05-192 HCBS Waivers Ð Service Documentation Requirements 



07-199 HCBS Waivers Ð Adult Day Support and Voc. Habilitation 
07-200 HCBS Waivers Ð Non Medical Transportation 
07-201 HCBS Waivers Ð Payment Standards for Adult Day Services Array 

 
 

Policy Changes for January 
92-15 Waiting List, Service Substitution Lists, and Long Term Service Planning 
92-36 Probationary Periods 
93-39 Human Rights 
93-40 Telephones 
93-41 Transportation for Persons Receiving Training or Employed in the Community 
93-42 Personnel Files 
94-61 Sexual Harassment 
94-63 Alcohol and Drug Abuse Prevention Program 
94-71 Information Services Ð Computer Usage, Electronic Data 
95-83 Certification and Registration Standards 
03-148 Self Administration or Assistance with the Self-Administration of Prescribed Medication 
05-185 Level One Waiver Ð Homemaker / Personal Care 
05-186 Level One Waiver Ð Emergency Assistance 
05-193 HCBS Waivers Ð Supported Employment 
05-194 Prior Authorization Requirements for Waiver Services 
 
Legal: 
Court Served papers from 3-21-07 accident 
 
Fiscal: 
See Financial Report 
 
Legislation: 
New state 2 year budget released by governor; appears counties subsidy cut will be at 
least 5% depending on federal stimulus bill. 
 
Meetings Internal Ð Weekly / Monthly:  
Individual Budget  Ethics committee  Budget Committee 
169 Board Meeting  Personnel   Residential 
All-Staff   Consumer Committee  Record Review 
Finance   Early Intervention  Executive Staff  
Operations   Program Managers  Policy Committee 
CES Advisory   Adult Services   Service and Support Admin. 
Behavior Support  PR Committee 
 
Meetings External Ð Monthly: 
OSDA Meeting  Northland Board Meeting Help Me Grow 
Independence Plus  Petermann       
 
Other Meetings: 
1-13-09 Ms. Gibson 
 
 
 



Program Delays and Closures:  
1-7-09 2 hr delay 
1-8-09 2 hr delay 
1-13-09 2 hr delay 
1-14-09 early release 
1-15-09 2 hr delay 
1-16-09 closed 
1-28-09 closed 
1-29-09 2 hr delay 
1-30-09 closed 



FINANCE COMMITTEE MEETING 
AGENDA 

TUESDAY, FEBRUARY 10, 2009 
 
 

Members:   Dale Osborn-Chairman 
    Cindy Schifer 
    Karen Ream 
    Lee Wedemeyer 
    Lana Switzer 
    Cheryl Plaster 
 
 
OLD BUSINESS: 
 

1. Approval of Minutes 
 
NEW BUSINESS: 
 

1. Review of Expenses 
 

2. Review of Cash Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution:  Committee Members, Board Members, Executive Team, Bulletin Board, File 



Marion County Board of MR/DD 
Finance Committee Meeting Minutes 

Tuesday, January 13th, 2009 
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P  Dale Osborn, Chairperson 
   P  Karen Ream 
   P  Cindy Schifer 
   P  Lee Wedemeyer 
   P  Lana Switzer 
   P  Cheryl Plaster 
 
Meeting Purpose: Review of November and DecemberÕs financial reports. 
 
Subject to RC 121.22 and 305.10, a recording of the entire Finance Committee Meeting 
of the MCBMR/DD on January 13th, 2009 is attainable in the MCBMR/DD Records 
Department.  All tapes are preserved for as long as required by law or until the records 
commission approves their disposal. 
 
I. OLD BUSINESS:  
 

A. Approval of Minutes 
Minutes were reviewed; Ms. Ream made a motion to accept the 
minutes as submitted for the committee. Cindy Schifer seconded 
the motion. 
 

II. NEW BUSINESS: 
 

A. Review of Expenses 
It was noted that the insurance premium in a pre-pay agreement.  
The county board paid 75% of the HSA contribution and 100% 
upfront of the heath premium to United Health Care (in which 15% 
will be reimbursed by the employee through payroll deductions.)  
There was some discussion regarding the equipment that was 
purchased.  As a result of the management walk-through, it was 
determined there was some need for new equipment in the early 
intervention room.  Held some discussion regarding the sub pay for 
nursing services; this was a result of an injury to the 2-day per 
week nurse.  The roof inspection is a result of the JarrodÕs Law.  
Legislation passed a highly comprehensive rule that is an unfunded 
mandate.  It was reported that there was an update to the hab 
flooring. Ms. Switzer reminded the board that we paid Northland 
$10,000.00 per contract upfront for capital maintenance on some 
Northland homes. 
 



B. Review of Cash Summary 
It was reported that the carry over balance in the operating line was 
$3.5 million.  It was also noted that the total cash balance is $6.1 
million.  The board had collected 106% of projected revenue. 
 
 

C. Year End Budget Analysis 
This will be discussed further in regular session. 
 

D. Capital Projects 
The board will be presented with a resolution to pass approving the 
posting of bids for capital project that are over $25,000.00.  The 
resolution is in the packet for regular board session. 

 
The next meeting will be held on Tuesday, February 10th, 2009, at 5:15 p.m 
 
 
 
                         ___________________________  
Dale Osborn, Chairperson    Cheryl A. Plaster, Recorder  



!"#$%&'!#((')*+,'#-./01

203+45-0'2/1364

!"#$%&$'()*+,,-

!"#$%&'(#$) 72('#-8-+*-72('9:.-+4-4 *+,+$-. ';<<='>1301?+@'A34B'C363+D-

().++./+01
2"34$5(0"$647.(,89,89+,,-(54(,89:89+,,-

,)+((((129;;(<3"$&56=>(!%=7 ?:*/@+*@8AB/, ?,B,, ?:*:A)*,@8B/@(?+@-*A),B-:( ?C8*8C)B--(

,)/((((129;;(D&365&E(!%=7 ?)A@*@8AB@, ?,B,, ?)A+*),CB,:(?)*@:+BA/( ?)+:B8C(

,A+((((129;;(2"F67"=56&E(!%=7 ?+*8,A*)+CB:+ ?,B,, ?+*8,)*+C@B)/(?:*8)8BCA( ?,B,,(

8,:((((129;;(G6H5F(I(;4=&564=F(!%=7 ?8*C::BAA ?,B,, ?8*-::BAA(?,B,,( ?8,,B,,(

8AA((((129;;(JK3E4'""(I(DE6"=5(J=$6LMK"=5(!%=7 ?8C+B@8 ?,B,, ?8C+B@8(?,B,,( ?,B,,(

E03+,'2/1364F GHIJKLIHM=NL< G<N<< GOI=O;ILM;NK;''G;MMIOJONOO' GLJIM<LNJM'

NN12;;OPQN1I&NR=H&EE8N2"34$5FS"5ND4%=5'!%=7T&E&=L"FU;<B$35(1476H6"7.(,:9,)9+,,C 0&>"(8



!""#$%&'#( )%**+,-./* 012, 3($456/*/7 8(/($456/*/7 8(9:/(&;,<:/(&!$$#4(&

=!>?-@,=>22,3A:/(7'&4*/,B%(4%*+,CDDE !"#$%&$'()*+(,))-

B%(4%*+1*%(9F/*

(./01/,023

=>G22,-:/*%&'(H

4,+5))+67-855(4.+)))+)))8)) 4)8)) 41--+,.)81, 41--+,.)81, 4,+5))+67-855787*9,)*,*)),((:&;&$<"=>?@A;B'""= 4)8)) 4)8))(
4.6)+550857(4*))+)))8)) 4)8)) 4,-+11*81* 4,-+11*81* 4.6)+55085768,59,)*,*))*((2?C: 4)8)) 4)8))(
4.5+.-68)0(4*1+)))8)) 4)8)) 4,+7),8-0 4,+7),8-0 4.5+.-68)078.09,)*,*))0((:BD<&;(:"D%$<E' 4)8)) 4)8))(
4,0+)))8))(4,0+)))8)) 4)8)) 4)8)) 4)8)) 4,0+)))8)))8))9,)*,*))7((FB$G"$=(HB@A 4)8)) 4)8))(
41+)))8))(41+)))8)) 4)8)) 4)8)) 4)8)) 41+)))8)))8))9,)*,*))6((IJ"@A;B'@"JE 4)8)) 4)8))(

460+)))8))(460)+)))8)) 41+0))8)) 4--68.1 4--68.1 460)+0),87-)81.9,)*,*))5((K"&;EL>M<N"(OJ=%$&JD" 4)8)) 4760+0),87-(
4)8))(4.0+)))8)) 4)8)) 4)8)) 4)8)) 4.0+)))8)))8))9,)*,*)1)((PEL"$(OJ=%$&JD" 4)8)) 4.0+)))8))(

41)+)))8))(41))+)))8)) 41)+151851 4.+-50860 4.+-50860 41)7+1-78)7.87,9,)*,*)11((:%AA;<"= 4)8)) 4-7+1-78)7(
4,+)))8))(4,)+)))8)) 4.,)8)) 4.1*865 4.1*865 4,)+))08,,18009,)*,*)1.((?Q%<A@"JE 4)8)) 415+))08,,(
47+)))8))(47)+)))8)) 40+50)8)) 4)8)) 4)8)) 470+50)8)))8))9,)*,*)1*((HBJE$&DE(C"A&<$>3&<JE"J&JD" 4)8)) 40-+50)8))(

46,-+0),805(4*+.*0+*.,805 4001+5,5857 4,)+)1685- 4,)+)1685- 4*+566+,*.800)8*19,)*,*)10((HBJE$&DE(:"$R<D"= 4)8)) 4*+1*6+6*)8-6(
4*+,))8))(4*,+)))8)) 41+*.68)) 47-586* 47-586* 4*,+6.58,718719,)*,*)17((S$&R";(&JT(?UA"J="= 4)8)) 4.5+0.58,7(
47+)1,8))(471+)))8)) 4*+5)180) 4-6.80) 4-6.80) 47*+5,58))18*59,)*,*)15((PEL"$(?UA"J="= 4)8)) 405+5178))(

4,5)+)))8))(4,5)+)))8)) 4.),+70)8)) 45+5*6805 45+5*6805 406.+5),8*,180,9,)*,*),*((IE<;<E<"= 4)8)) 4,-.+5),8*,(
4*+)))8))(4*)+)))8)) 47+50)8)) 4)8)) 4)8)) 4*7+50)8)))8))9,)*,*),0((!BBT 4)8)) 4*,+50)8))(
40+.))8))(4.5+)))8)) 4*+-.)8-1 4,+-05816 4,+-05816 4.-+-6,86*785-9,)*,*).1((3&E"$<&;= 4)8)) 4.*+76,86*(
4,+)))8))(4,)+)))8)) 4)8)) 4)8)) 4)8)) 4,)+)))8)))8))9,)*,*).,((C"A&<$= 4)8)) 415+)))8))(

4)8))(41)+)))8)) 4)8)) 4)8)) 4)8)) 41)+)))8)))8))9,)*,*).*((:A"D<&;(P;'@A<D= 4)8)) 41)+)))8))(

IJKLMDKDMNOLN,ICMEKNJDOELP4(7,1#&%"Q IEKRREKDJSONLIREDKLTDODRIEKCMRKJLCOTR COMM;ITKTCRKENJOLM,ICMEKNJDOELIDODD

=>G22,)%:'&%"

4*)+)))8))(4*))+)))8)) 4)8)) 4)8)) 4)8)) 4*))+)))8)))8))9*)*0*)1.((H&A<E&;(?Q%<A@"JE 4)8)) 4.7)+)))8))(
4*0+7*)8*.(4*)6+5*)8)) 40+)))8)) 4*+7.,860 4*+7.,860 4*)5+,)68,0181,9*)*0*).1((V;;(H&A<E&;(?UA"J="= 4)8)) 4.7,+07785,(

IRTKMJDOJL,IJKMLCONTP4(7,1#&%"Q IRDRKCDNOCTITKDDDODDIRDNKRJDODD DOTN;INCCKTMMORC,IJKMLCONTIDODD

=>G22,>/9'7/(&'%"

410)+)))8))(41+0))+)))8)) 4)8)) 4)8)) 4)8)) 41+0))+)))8)))8))9,)6,*).1((F&<R"$(2&$E<D<A&E<BJ 4)8)) 41+.0)+)))8))(
471.+.)08,5(41+..1+))08,5 4.11+*..87) 4.+1*1856 4.+1*1856 41+7.-+,-68)1)81-9,)6,*).,((:%AAB$E"T(M<R<JW 4)8)) 41+),0+--186.(

INMLKLDTOCR,ILKSJSORNP4(7,1#&%"Q ILKSLEKCENODSILSSKJLLOMDICKRLSKDDTOCR DOSD;ICKLNTKEESONL,ILKSJSORNIDODD

=>G22,U'F&9,V,2#(%&'#(9

4,))8))(4,+,))8)) 4)8)) 4)8)) 4)8)) 4,+,))8)))8))9,1).*).1((X<NE(Y(ZBJ&E<BJ= 4)8)) 4,+)))8))(

ICDDODD,IDODDP4(7,1#&%"Q ICKCDDODDIDODDICKCDDODD DODD;ICKDDDODD,IDODDIDODD

[[3CZZ:\M[3Y&[OJN&;;1[C"AB$E=]"E[HB%JE'?UA"J="VZP8$AE(3BT<N<"T/()0>1.>,))5 2&W"(1



!""#$%&'#( )%**+,-./* 012, 3($456/*/7 8(/($456/*/7 8(9:/(&;,<:/(&!$$#4(&

=!>?-@,=>22,3A:/(7'&4*/,B%(4%*+,CDDE !"#$%&$'()*+(,))-

B%(4%*+1*%(9F/*

(./01/,023

=>G22,35:"#+//,V,)"'/(&,3(*'$W5/(&

475,871(40+15,871 4)8)) 4)8)) 4)8)) 40+15,871)8))9,166*)15((V;;(?UA"J="= 4)8)) 4*+0))8))(

IMRCOMS,IDODDP4(7,1#&%"Q ITKSRCOMSIDODDITKSRCOMS DODD;IJKTDDODD,IDODDIDODD

SOEN;ITKCDEKRETOME, ISLKRJLKECROMDICNNKTSTOTTISKCDMKNRLOMRISCKESJKMMDOJNU*%(7,1#&%"Q IRKMLJKDLCOES,ICNNKTSTOTT,IDODD

[[3CZZ:\M[3Y&[OJN&;;1[C"AB$E=]"E[HB%JE'?UA"J="VZP8$AE(3BT<N<"T/()0>1.>,))5 2&W"(,



!"#$%&'!#((')*+,-.,'#,+/01'23'!/-14'5/0'6778 !"#$%&$'()*+,,-

9/:-13';:-<

.&/0 !"#0 1&$0 23$0 1&' .%/0 2%40.%50 6"30 7890 :;<0 ="80 >;9&5

(?@A-@?BC1

!"#$$%&'(($)*+,-./01
(,0,,((D--*+?,0D+( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (D--*+?,0D+(+,)+),,+((6&5&$E"FGHI35;'""F

(,0,,((+-*DD)0D)( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (+-*DD)0D)(+,)+),,)((CHJ6

(,0,,((+*K,+0-A( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (+*K,+0-A(+,)+),,A((6;8E&5(6"8%$E9'

(,0,,((--B0?D( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (--B0?D(+,)+),,L((M"&59NGOEP"(Q/F%$&/8"

(,0,,((?*-LA0BA( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (?*-LA0BA(+,)+),DD((6%335E"F

(,0,,((?D)0BL( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (?D)0BL(+,)+),D?((HR%E3I"/9

(,0,,((+,*,DB0L-( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (+,*,DB0L-(+,)+),DA((S;/9$&89(6"$<E8"F

(,0,,((K-L0B)( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (K-L0B)(+,)+),DK((>$&<"5(&/T(HU3"/F"F

(,0,,((-B?0A,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (-B?0A,(+,)+),DL((79N"$(HU3"/F"F

(,0,,((L*L)B0AL( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (L*L)B0AL(+,)+),+)((V9E5E9E"F

(,0,,((+*-AL0DB( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (+*-AL0DB(+,)+),?D((1&9"$E&5F

(,0,,((+K-*B),0-?( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (+K-*B),0-?(!%/T(>;9&5F@

!"2$$%&'(($3-*/.-4
(,0,,(()*K?+0BA( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( ()*K?+0BA(),)A),?D((255(S&3E9&5(HU3"/F"F

(,0,,(()*K?+0BA( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( ()*K?+0BA(!%/T(>;9&5F@

!5#$$%&'(($&+6/7+0./-4
(,0,,((?*D)D0LB( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (?*D)D0LB(+,B+),?+((6%33;$9"T(OE<E/4

(,0,,((?*D)D0LB( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (,0,,( (?*D)D0LB(!%/T(>;9&5F@

8!9$$%&'(($:/;.6$<$(=0-./=06
855$$%&'(($>?*4=@++$<$34/+0.$>0,/AB?+0.

'7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '7=77' '6>>?@A@=@@''6>>?@A@=@@'W$&/T(>;9&5@

XX1J==6YOX1Z&XQ/P&55DXJ"3;$9F:"9XS;%/9'HU3"/F"FC"$1;/9N2=7$390$39(1;TEPE"T@(,+G,AG+,,L C&4"(D



!"#$%&'!#((')*+,-./0'1+2*'345+60+'7.852*-0.6'926/2*:';<<=

!"#$%&'%(#)"



>?&(



;<<@'1A( ;<<='1A( 1A('B2*-26C+

<D;''!#E(('%5+*2F-6G
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PERSONNEL COMMITTEE MEETING 
AGENDA 

Tuesday, February 10, 2009
 
 
Members: ___Karen Ream, Chair      Dale Osborn                   Jeanith Ryle  
       Lee Wedemeyer       Jessica Trainer 
 
 
 
 
OLD BUSINESS:
 
1. Approval of January 2009 minutes 
 
 
 
2. Health Insurance / Benefits Consulting 
 
 
 
3. Superintendent Evaluation 
 
 
    
NEW BUSINESS:
 
 
1. _________________________ 
 
 
 
2. _________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
xc: Board Members-7 Bulletin Board 
 Executive Staff-8  Jessica Trainer  File 



PERSONNEL COMMITTEE MEETING 
MINUTES 

Tuesday, January 13, 2009  5:45 p.m. 
 

PRESENT: Dale Osborn, Karen Ream, Jeanith Ryle, Lee Wedemeyer, Jessica Trainer    
ABSENT: all present 
 
OLD BUSINESS: 
 
1. Approval of November 2008 Minutes:  Ms. Ream moved and Ms. Ryle seconded to approve the 

minutes from the November 2008 meeting.  Motion Carried. 
 
2.  2009 Health, Life, and Vision Insurance:  Ms. Trainer reported that United Healthcare was the only 

carrier willing to give us a quote for 2009 health insurance.  The rate increase was 35%.  Incidentally, 
that is lower than the anticipated 41% that was available at the time of the last board meeting.  Also, it 
is still below what we would have been paying last year had we stayed with Anthem.  The only way to 
get the rates any lower for 2009 would have been to drastically decrease the benefit level (doubling the 
out-of-pocket maximum).  As discussed at the November meeting, the Board deposited 75% (full 
board share) of employee Health Savings Account contributions, as well as the first month of 
employeesÕ 25% contribution on January 1, 2009.  Monthly deposits for the remaining employee share 
will be deposited on the first of each month.  At the November board meeting the contract with Vision 
Service Plan was reviewed as year 2 of a 3-year agreement.  We ended up terminating that contract.  
Guardian Life Insurance has an agreement with Vision Service Plan (our current vision insurance 
carrier) and offered to hold our life insurance at no increase if we moved our VSP coverage through 
Guardian.  Not only did this save our anticipated life insurance increase, but it also lowered our vision 
insurance rates by 5.79% and gave us better benefits under the plan.  They also guaranteed the rate for 
2 years, which is the same time that our current contract was set to expire. 

      
     The committee requested that Ms. Trainer ask a representative from Huntington Insurance to address 

the Board at a future meeting regarding the services we receive and options we may have to reduce 
insurance costs. 

 
NEW BUSINESS: 

 
1. Superintendent Evaluation:  Ms. Trainer will request that all Board members return their completed 

Superintendent evaluation to her by January 30, 2009.  At that time, she will compile all of the scores 
and comments and schedule a meeting for the Superintendent to meet with the Board president and 
Personnel Committee chairperson to discuss. 

 
2. Employee Resignation:  Ms. Trainer reported the details of a recent employee resignation to the 

personnel committee.  The committee agreed that the situation was handled in the most appropriate 
way possible. 

 
DATE AND TIME OF NEXT MEETING: TUESDAY, January 13, 2009 AT 5:45 P.M.  
 
 
 
                                                          
 Karen Ream, Chair      Jessica Trainer, Recording 
 



FEBRUARY 2009 POLICY REVIEW/REVISIONS 
 
General:  In an attempt to simplify the process of keeping forms and policies up-to-date, copies 
of forms will no longer be attached directly to the policies.  The ÒformsÓ folder on the server will 
have the most current versions at all times.  Also, sections have been added to the end of each 
policy to list the forms referenced, other policies referenced, and specific rules/laws referenced. 
 
92-17  Work Requests and Orders

! Title changes throughout policy 
! II.A.1 (Maintenance Request Form): Changed to read: ÒThe supervisor will 

then forward the form to the Director of Business Operations & IT and the 
Superintendent.  

! II.B.3 (Emergency Requests): Changed to read: ÒOnce an emergency work 
request has been called in to the maintenance staffÉÓ 

92-18   Compensatory Time 
! III.H. (Holiday Premium Pay): Deleted: ÒÉexcept that such compensatory 

time must be taken within one-hundred eighty days of the holiday.Ó 
! IV. (Recordkeeping): Changed all reference about the Payroll office keeping 

records of compensatory time to the Human Resources office. 
93-43    Inventory Control  

! Title changes throughout policy 
93-44    Employee Evaluations 

! III.B.1. (Probationary Evaluations): Added: ÒThe probationary period for 
employees lasts 120 calendar days from the hire date.Ó 

! III.B.1.a. (Probationary Evaluations): Deleted: ÒThe second evaluation shall 
be completed within thirty days of completion of the probationary period, 
unless the employee is given a probationary removal, in which case the final 
evaluation will be made at the time of the removal.Ó 

! III.E. (Evaluation Interview): Deleted reference to employees signing off on 
the Bill of Rights as part of the evaluation. 

93-45  Grievance Procedure 
! NO POLICY CONTENT CHANGES 

93-46  Progressive Discipline 
! III.D. (Definition of Vacation Reduction): Deleted: ÒÉnot to exceed 3 days.Ó 
! Group 4, Offense #16: Changed to read: ÒVerbal and/or physical abuse or 

neglect of individuals.Ó 
93-48  Early Childhood Communicable Disease 

! III.A. (Annual Training): Changed to read: ÒEarly Intervention staff shall 
receive annual training on the signs and symptoms of common childhood 
illnesses, correct hand-washing procedures, and appropriate disinfecting 
procedures.Ó 

94-64 Field Trips
! Title changes throughout policy 

95-84   Temporary Assignments 
! NO POLICY CONTENT CHANGES 
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96-98  DNR Orders
! NO POLICY CONTENT CHANGES 

97-102  Solicitation 
! NO POLICY CONTENT CHANGES 

03-128  Consumer Request for an Accounting of Disclosures 
! NO POLICY CONTENT CHANGES 

05-178  Level One Waiver - Eligibility Criteria For Initial and Continued Enrollment
! NO POLICY CONTENT CHANGES 

05-195  Medicaid Coverage of Targeted Case Management Services 
! Appendix A: Changed Unit Rate to $10.18 
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Marion County Board of MR/DD 
RESIDENTIAL AND OUTSIDE AFFILIATIONS COMMITTEE 

AGENDA 
 
DATE:  February 10, 2009 
TIME:  5:30 p.m. 
 
PRESENT:   Chairperson Mrs. Cindy Schifer______________________________________ 
      Mrs. Jeanith Ryle_______________________________________ 
      Mr. Don Smith_________________________________________ 
      Mr. Lee Wedemeyer ____________________________________ 
      Ms. Stephanie Langley___________________________________ 
      Ms. Cheryl Plaster ______________________________________ 
  
                
I.   New Business    
 
Review minutes from January 13, 2009 
                
II.   Supported Living Contracts       
 

Basinger, Inc. 
 
Individual Contracted Amount In crease Decrease Reason for Change 

 Male  Total $18,013.93 $4,257.13   Level of service was decreased but  
                                                                                                                                                additional SL services needed to get                 
                                                                                              through end of contract. 
  
Total for Basinger, Inc.   $18,013.93 
 
                
OTHER BOARD CONTRACTS 
 
Contract           Contracted Amount   Change / Reason 
Center for Cognitive and Behavior Therapy $80 per hour for consultation/  $5.00 per hour increase 
      Therapy/Behavior support;  Not to exceed $35,000.00 
      $300 for abbreviated battery assessment 
      $375 for full battery 
 
ResCare / Voca    $50.27 per program day  2% increase 
 
Central Ohio Group Homes   $25.50 per calendar day  2% increase 
      Provide own transportation 
        
                         
 
TIME, DATE AND PLACE OF NEXT MEETING:          
 
                  
Recording Secretary      Chairperson 
 



Marion County Board of MR/DD 
Residential & Outside Affiliations Committee Meeting Minutes 

Tuesday, January 13th, 2009    
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P Cindy Schifer, Chairperson 
   P  Jeanith Ryle 
   P  Don Smith 
   P  Lee Wedemeyer 
   P  Stephanie Langley 
   P  Cheryl Plaster 
 
Subject to RC 121.22 and 305.10, a recording of the entire Residential & Outside 
Affiliations Committee Meeting of the MCBMR/DD on January 13th, 2009 is attainable 
in the MCBMR/DD Records Department.  All tapes are preserved for as long as required 
by law or until the records commission approves their disposal. 
 
I. OLD BUSINESS: 

A. Review of Minutes from November 11th, 2008 
The minutes were reviewed and approved as presented to the 
committee. Mr. Smith made a motion to accept the minutes, Ms. 
Ryle seconded the motion. 

 
II.  NEW BUSINESS: 

B. Supported Living   
There was one SL contract for the month of January.  A male to 
receive services from RHAM in the amount of $2,194.92, a slight 
increase due to allow more time in the community. 

 
C. Other Board Contracts Ð 

The contract below will be brought before the board during regular 
session for review and voting. 
Cross Management 

A contract to provided management consulting services 
with consultant fees charged at $80 and legal fees of $120.  
The contract also has a $100 per month retainer fee and 
allows for monthly alert sheets, quarterly newsletters, 
legislative updates, and access to toll-free calling.  It is 
noted that any call less than 5 minutes will not be charged. 

 
 

The next meeting will be held on Tuesday, February 10th, 2009; at 5:30 p.m. 
 
 
                                                                                                                               
Cindy Schifer, Chairperson    Cheryl A. Plaster, Recorder  



Marion County Board of MR/DD                                                                                 Jessica Trainer, H R Director 
Human Resources Department  ~ Monthly Board Report  

Page 1 

January 2009 
 

 

Personnel Activity:                  Total # Staff: 61 
Please see ÒTurnover ReportÓ (page 2) for additional information. 
 
Applications:      11 Received     3 Routed     4 Interviewed     3 Acknowledged 
 
Performance Evaluations:      8 Distributed        3 Received on Time     7.63Overall Average Rating 
 
Benefits Administration: 2009 Health, Life, and Vision Insurance is in effect and seems to be running smoothly. 
 
Employee Leave Usage:    372.5 Sick   273 Vacation   242.5 Personal    9.75 Leave without pay 
 
Notes: Employee leave usage is for Janaury 1-31, 2009. 
 
 

Certification:  
 
ODMR/DD Certificates Processed:     2  Adult Services     1 SSA     0  Management 
 
Notes: One initial adult services provisional certificate-all classes done.  
 
 

Labor Relations:  
 
Pre-Disciplinary Hearings: 1/6/2009 (Certification - 10 day vacation reduction) 
 
Notes:       
 
 

Training and Development  
 

Subject Presenter Date # Staff # Hours 

Orientation As Assigned 1/5-1/9/09 2 40 

Condensed Orientation As Assigned      1/20-1/21/09 1 16 

CPR/AED/FA Ruth Titter 1/7/09 5 5 

Crisis Intervention Ruth Titter 1/8/09 2 8 

Crisis Intervention Ruth Titter 1/21/09 1 1 8 

 
Notes:       
     
 

Health and Safety  
 
Health and Safety Committee Meeting: 01/16/09 
 
Fire Drills:  01/23/09MII       01/26/09School       01/23/09Beidler  
 
Tornado Drills:        MII         School          Beidler  
 
Notes:       
 
 



Marion County Board of MR/DD                                                                                 Jessica Trainer, H R Director 
Human Resources Department  ~ Monthly Board Report  
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January 2009 
 
Public Relations / Community Involvement  
 

Facility/Equipment Usage:     35 Total Groups New Groups: Paramedic Training, COG Provider 
Meeting, Morrow County Special Olympics 

 
Publications:  Marca Industries Shredding/Recycling article, 2-employee activities, 1-facility use group/Weight Loss. 
 
External Meetings/Activities:  Jessica met with Robin Yocum on 1/9/2009 to discuss ideas fro 2009 and our website 
and attended a meeting at the Chamber of Commerce on 1/22/09 to discuss wellness ideas to help control healthcare 
costs.  She also attended a presentation with Lee on 1/23/09 on Marion MRDD at NCORC in Marion.  
 
Notes:   Our annual Green Eggs and Ham fundraiser will be held on Friday, March 13, 2009, from 6:30 - 10:00 am.  

More detials will be sent soon. 

 
Volunteers and Contract Services  
 

Volunteer Hours :   10.5 School   0 Administration   0 Adult Services   0 SSA 
         
Total # Volunteers:    1       Total # Hours: 10.5  

Individual Volunteers: Michael Linardi - Children's Services 
 
Contracted Services:   1  Psychology    10 Peterman   11 COG 
 
Notes: Petermann Transportation hired a new Supervisor-Thomas Patterson  
 

 
Strategic Planning  
 

Notes:  The management team has begun going through the Self Review for State Accreditation, as well as the 
requirements for CARF.  Both reviews are scheduled to take place later this year. 

 
 

  
Turnover Report      
 
PROMOTION      
          B. Carol Bailey      From: Adult Program Svcs S ecretary    To: Community Services Asst            01-20-09 
 
HIRE  Dory Miller                      Intermittent  Adult Training Technician                   01-05-2009 
          Monica Gearheart           Intermittent Adult Training Technician                   01-20-2009 
 
RESIGN  Dory Miller                 Intermittent Adult Training Technician                   01-08-2009 
 
 
 

Turnover Report  
 

Full Time 12-month 60 
Part Time 12-month 1 

  

Total 61 
 
 
 
 
   



 
MARION COUNTY BOARD OF MR/DD 
Marie English Early Childhood Center 

 
 

EI Program 
 
Month:  February, 2009 
 
 
Enrollment: (as of February 1, 2009) 
   
  Early Intervention                                     34 
                      Typicals                                                     1 
  Waiting        0 
   
                                         TOTAL              35     
 
 
PROGRAM NEWS 
 
Monday/Wednesday AM Class:  We presently have 11 enrolled. 
 
Monday/Wednesday PM Class:  Eight are presently enrolled.     
 
Tuesday/Thursday AM Class:   We currently have 8 enrolled.    
 
Homebase:   Eight children are being served through home-base.  Four of the eight will 
be transitioned into the classroom setting. 
 
Referrals:  Eight new referrals came through our February 3, 2009 referral committee 
meeting.     
 
OTHER PROGRAM INFORMATION:    
 
ÒSnowÓ was our January theme and ÒHeartsÓ will be our February theme.  A snowball  
fight with cotton balls is being planned.   Valentines will be made for our parents.   
 
School pictures were taken January 26th by Teddy Bear Portraits.    
 



January  
The Early News  

 
 

Welcome Back……Hope you kept warm over 
the break and had some special times with your 
child. This month your child will be doing 
activities that have to do with snow and 
snowmen. Watch for their projects in their book 
bags. Hopefully you will get a chance to get out 
and play in the snow and make your own 
snowman with your child this winter.  

 
 
 
 
 
FYI:  ÉÉ Children learn through play. It is a natural way to learn 
by using all of their senses. They experiment and figure things 
out, which is an important part of  their development.  Be a play 
partner with your child and join in their play while letting them 
lead the way.  Do not take over their play. Talk to your child 
about what they are doing and ask them what they would like 
you to do during the play time. Describe what you see the child 
doing and answer their questions.   Get down on your childÕs 
level while you play with them. This makes them feel important 
and lets them know that they are important to you.          
            

          

School Pictures have been RESCHEDULED for Jan 26, 
2009.  If your child is not scheduled for school that day, 
you may bring them to school to have their picture 
taken. More information to follow. 

Reminder…….No School on Monday, January 19, 2009.  
Remember to listen for closings and delays when the weather is in 
question. A two hour delay for MARCA or Marion County Board of 
MR/DD in the morning will mean no morning classes that day. 



Marion County MR/DD Community Services Report

RESIDENTIAL SERVICES   TOTAL 

  ACTIVE

Supported Living Services  ----------->  -----------> 10

Indvidual Options Waivers  ----------->   -----------> 108

Level 1 Waivers  ----------->  -----------> 8

Private Pay/Other/Over Capacity  ----------->  -----------> 2

ICF/MR 26

   Sub-Total Residential Service 154

WAITING LIST SERVICES   
(Numbers reflect Dupicated Count by Category)

WAITING LISTS 
ICF/MR 22

Group Home 33

I.O.Waiver 102

Supported Living 55  
Level 1 Waiver 39

WAITING LISTS-Housing
Capital Housing 102

Total Waiting List 353 (Duplicated Count)

 

CAPITOL HOUSING PROJECT    

PROPERTY LOCATION TOTAL PROPERITES TOTAL EXPENSE
Richmond 1 -1992 69,802.00$     Oak St. sold 02/08 69802

Darlington,Littleton,Robinson,Mark 4 -1993 70,553.00$      70553

No Grant Available 0 -1994 -$                

Capri, Fairpark,Westlawn 3 -1995 67,110.50$     67110.5

No Grant Available  -1996 -$                

Roberts Ave. 1 -1997 31,066.00$     

Capaldi 1 -1999 70,223.71$     

Henry Street 1 -2000 46,392.00$     

Dennis Ave. 1 -2001 76,700.00$     

Montego 1 -2001 52,568.00$     

Trinidad 1 -2002 61,500.00$     

Marseilles/Galion Road 1 -2003 123,000.00$    Local Funds Only

Superior St. 1 -2005 66,900.00$     

Seffner Avenue 1 -2008 91,050.00$     

17 TOTAL 826,865.21$    
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Marion County MR/DD Community Services Report

                                                                                                                                                                                                                                             

CENTRAL REFERRAL SERVICES

 **NOTE**Enrollment figures are reflected on the individual program reportsÉ(e.g., Children's Programs, Adult Program Services,  etc.)

                                                                                                                                                                                                                                             

CURRENT   YTD 

MONTH REFERRALS Eligible Ineligible

REFERRALS RECEIVED   

EARLY INTERVENTION 0  64 0

ADULT SERVICES 0 29 0 *

SERVICE & SUPPORT ADMINISTRATION 0 22 0 0

TOTAL COUNTY BOARD REFERRALS 0 115 0 0
* referrals not processed are waiting for documentation of diagnosis of disability

MEETINGS, TRAINING, CONFERENCES  

SSA Staff Meeting 1/5/2009

Executive Staff Meeting 1/5/2009

Orientation  1/6/2009

Team Meeting - P. B. 1/6/2009

Interview N.B. 1/7/2009

IEP Meeting - D. S. 1/9/2009

Individual Budget - SSA Training 1/9/2009

SSA Staff Meeting 1/12/2009

Executive Staff Meeting 1/12/2009

RHAM Room & Board Meeting 1/13/2009

Chelsea Pine - help with prior authorization 1/13/2009

Board Meeting 1/13/2009

All Staff Meeting 1/13/2009

Team Meeting - C.A. 1/16/2009

OBB Class 1/21/2009

Individual Budget Committee Meeting 1/22/2009

Galion Community Hospital - d/c baby 1/22/2009

OBB Class 1/23/2009

MGH - D/C. baby 1/23/2009

SSA Staff Meeting 1/26/2009

Executive Staff Meeting 1/26/2009

Robyn Caceres - Advocacy Conference 1/26/2009

Orientation  1/27/2009

Green Eggs & Ham Meeting 1/29/2009

Chelsea Pine - help with prior authorization 1/29/2009

Behavior Support Review Committee 1/29/2009

Nancy Richards - SSA Training 1/30/2009

Ohio Buckles Buckeyes (OBB) Program Year to date
Scheduled 5 5
Attended 3 3
Seats Distributed 3 3
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Marion County MR/DD Community Services Report

SSA Billable Billable Non-Billable Non-Billable Total
Units Units Units Units

Children Adult Children Adult

Targeted Case Management 30 914 83 210 1237 10/31/2008
Year-to-date Totals 414 14635 526 1025 16600 10/31/2008

Monitoring
J.A. Functional Assessment - completed 2008

Burial account needs addressed with team
Issue with dentist doesn't appear to have been addressed in ISP.

Monitoring 12/5/08
payee was changed in ISP 11/24/08
Medication administration is correct.  

Home Services provided based upon ISP.
Individual has a guardian
Individual received $ from old payee after payee changed to provider.

Work Goals provided based upon ISP.
ODDP should be reviewed this year for accuracy

K.W. Functional Assesment - completed 8/5/08
Self Medication Assessment - completed 9/19/08
Home Training sheets for staff administering medications are not located

in the home.
Money balance did not include the gift cards that she purchased
are were in her money pouch.
Training sheets did not indicate that all staff implementing her
ISP had been trained on the new ISP.

Work Goals provided based upon ISP.
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 ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 JANUARY  1 THROUGH JANUARY 30 2009   
 
 Date of Report:  2/4/2009 
 
ENROLLMENT     
   160  Area #  New  Closed/     
   Capacity Served  Enrollees Discharged (WL)   = Totals 
 ADC  34  36  2  0  (0)     38  
 Main  72  66  1  0  (0)     67  
 Eaton  42  44  1  0  (0)     45 
 Beidler  12  12  0  0  (3)     12 
             Total: 162 
 Alt Hab NA  2  0  0  (0)       2 
             Total: 164 
 
HABILITATION REPORT

 
!  ISPÕs completed Ð 12 
!  ICFMR Annuals and Semi Annuals completed (DS) Ð 0 
!  Total # of Services Provided Ð 745 
!  Total # of Skill Developments Provided (not BSPÕs) Ð 94  
!  Number of monthly monitoring recommendations (DS) Ð 3 
!  Referrals (changes in schedule, service or informational) Ð 0  
!  Hours of Community Training Ð 58.0 
!  Quality Assurance Reviews Ð 0 
   With Quality Improvement Plan Ð 0 
   Without Quality Improvement Plan Ð 0  

  
BEHAVIOR SUPPORT (Adults)  
 
                 January 2009 
!  Behavior Support Plans Ð 38  

 Positive 11   Minor 25  Major 2 
!  Behavior Support Plan Reviews Ð 17 
!  Data Reviews Ð 23  
!  Behavior Support Plans New/Revised Ð 2   
!  Behavior Support Plans Discontinued Ð 0 

 
Adult Services 
Discipline Ð 0     Referrals Ð 3 
 
Interviews Ð 2     Evaluations Ð 1  
 
Special Olympics/Community Activities 
 
There were 18 individuals taken on Community Outings for the month of January.  They went to: YMCA, 
Library, Meijers and the pet shop.  
 
 
 



ADMINISTRATION STAFF MONTHLY REPORT 
ADULT SERVICES 
February 4, 2009  
PAGE - 2 - 
 
Special Olympics 
 
Basketball is well under way.  The varsity team has a record of 4-4, JV team has 3-2 and the school age team has 
a record of 2-2.  
 
Book Club 
 
There are two active book clubs one that meets Monday nights and one on Thursday nights.  
 
Aktion Club  
 
Aktion club met January 12th at the Good Will office building. They are going to be volunteering at the Pancake 
Day breakfast held February 14th.  The club is in the proce4ss of adopting a highway with the Noon Kiwanis 
Club.  
 
Documentation Review 
 
Reviewed documentation for T. D. He has a skill development that is completed daily by staff and is being done. 
He has service and supports that are being completed daily by staff. There were no recommendations at this 
time.  
 
Reviewed documentation for L. D. She has a skill development that is completed daily by staff and is being 
done. She has service and supports that are being completed daily by the staff. There were no recommendations 
at this time. 
 
Reviewed documentation for A. H.  She has a skill development for signing that is to be completed 1 to 2 times 
per week.  This is being done by the staff. She has service and supports that are being completed daily by staff. 
There were no recommendations at this time.  
 
SHELTERED WORKSHOP REPORT
INDUSTRIAL
 
Existing Contracts: 
 

!  Todco Ð Shipped 600 unikits of various types; 2,600 pairs of various cable; 900 various head seal; 1,500 
parts kits; 0 universal kits; 2,000 cut bands; 800 various roller bags; 700 hinges; 300 end latch kits; 0 
wood shims; 0 slide bars 

  
!  MOPAC Ð 0 box assembly 

 
!  Brand Imports Ð Shipped 69,500 2.5Ó bubbles; 165 display boards; 4,000 Solar Dough 2Ó bubbles 

 
!  Tegrant Ð Shipped 0 Dorel tape; 0 Toyota Pin & tape. 

 
!  Wilson Bohannan Ð 5,013 Oval Chains; 0 Oblong Chains; 1,700 Screw and nut assembly. 

 
!  Fastenal Ð Shipped 0 boxed parts; 113 bagged parts. 



 
ADMINISTRATION STAFF MONTHLY REPORT 
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February 4, 2009 
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!  General Electric (Waycraft) Ð 0 4Õ Light Bulbs; 0 2Õ Light bulbs; 0 Pulp Trays 
 

!  Landscaping and Janitorial Services Ð  
 

!  Shredding Ð 301.47 pounds 
 

!  Temple Inland Ð 2,240 cut cores and 76 corrugated skids 
 

!  Whirlpool Corporation Ð shipped 10,014 of insulate screws 
 

!  American Hinge Technology Ð Shipped 0 Bumper hinge assembly 
 

!  Marion City Parks Ð done for the season 
 

!  Residential mowing  Ð done for the season 
 

New Contracts: 5 new contracts for shredding and two new contracts Ð Todco and Brand 
              
 Contracts Bid: 0 
 
Contracts Pending: 0 

 
Contract Revisions: 0 
 
Contracts Turned Down: 0 
 
Contracts Terminated: 0 
 
Companies Contacted: Whirlpool, Fastenal, American Hinge Technologies, Brand Imports, GE, Mills Company,  

Todco; Mopac, Temple Inland, Blue Fusion; Wyandot; Robot Worx; USY; Marion City Schools; Marion 
County Building; Snyder Trucking; Marion Senior Center; Scharer Investments  

 
New Hires:  
 
Employees Terminated:  
                                                     
 
JANITORIAL  
 
New Contracts:   
 
Contracts Terminated:    
 
Contracts Pending:  1 
 
Contract Revisions:   
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Contracts Turned Down:   
 
Contracts Renewed: 
 
New Hires: 
 
Employees Terminated:  
 
Documentation Review 
 
Charlotte A. Ð All services and supports were documented and completed on days she attended.  Service and 
supports were documented, however, Charlotte did not receive her community outings for this month. The staff 
explained, when asked, that it was due to inclement weather. 
 
Dale J. Ð He did not attend during the month.  The staff explained that he hasnÕt attended in the workshop for a 
very long time and calls in with excuses. His attendance report was pulled and he has only attended 40 days for 
the entire 2008 year.  
 
Sara R. Ð SarahÕs behavior plan is very well documented. There is an explanation on back of the doc sheet that 
explains why she did not receive her reinforcer.  Her service and supports have also been very well documented 
with notes on back of the doc sheet.  
 
NOTE:  Individuals are volunteering to deliver for Meals-on-Wheels.  Two days per week individuals are going 
with a volunteer for the agency and one day per week they are going with staff. 
 
COMMUNITY EMPLOYMENT SERVICES  
                                                                                                                                                         
 Vocational Evaluation 
 
  Persons in Program Ð 2 
  New Referrals Ð 0 
  Evaluations completed Ð 1  
  Contracted Billing - $1,900.00 
 
 Work Adjustment  
 
  Beidler employees Ð 12 
  Persons in WA program Ð 0 
  New Referrals Ð 0 
  WA reports completed Ð 0 
  Contracted Billing - 0 
 
 
 
 
 
 
ADMINISTRATION STAFF MONTHLY REPORT 



ADULT SERVICES 
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 Job Coaching 
 
  Persons Coached Ð 7 
  New Referrals Ð 1 
  Coaching Hours Ð 254 
  Contracted Billing Ð 0 
 
 Placement Services Ð Includes JSST/Job Club, Job Development & Follow Along 
 
  Persons in Program Ð 32 
  New Referrals Ð 1 
  Reports Completed Ð 28  
  Placements - 1 
  Contracted Billing - $2,400.00  
 
 Internal Follow Along Ð 13 
  Reports completed Ð 13 
 
 Staff Evaluations - 0 
 
 Totals 
  66 Persons in CES Services 
      
 Total Contracted Billing - $4,300.00  
 
 Documentation  Review of Services 
 
 KC  No current ISP in Infall: notified SSA. 
  

JB 1/1/09 through 01/26/09     14 days present with 4 days closed due to weather 
 
All services were delivered per ISP requirements.  A total of 7 service and supports including general 
supervision and 1 skill development training for learning his address were provided between the HAB 
and production staff.  Community outing to the library was marked on back of data sheet. 
 
MS  1/1/09 through 1/26/09 4 days present; 4 days absent; 4 days closed due to weather 
 
Services were provided according to the ISP.  Reality questions training emphasized daily.  Bathroom 
information included on back of data sheet.  Socialization and sensory activities continue daily when in 
attendance. 

  



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE: Personal and Social Adjustment/Community Integration  
 
Kevin Stroble, Marni Stiles, & Derek 
Janson Program Managers 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
GOAL & REFERENCE 

INFORMATION  

Satisfaction Rating 100% 100% 100% 98.8% 95% 

Total # Served 158 155 155 155 160 

Total # Receiving Hab 148 150 149 150 Ref. 

Community Employed and receiving Hab 1 1 1 1 Ref. 

# Services provided 
2146 
90% 

2137 
92% 

2086 
93% 

2168 
95% 

Ref. 

# Services meeting Frequency & Duration 
and % 1925 1969 1936 2059 95% 

# Skill Developments 331 329 304 200 Ref. 

# Recommended changes to ISP 6 3 0 0 Ref. 

# Behavior Plans 36 35 33 34 Ref. 

BSPÕs Achieved/Discontinued 2 3 1 0 Ref. 

Community training/exposure hours 377.75 650.5 504.75 212.7 500 

New Intakes - % of new intakes who 
accessed services within 90 days of referral 

100% 
2/2 

100% 
0/0 

100% 
1/1 

100% 
5 

Ref./100% 

Close Outs 4 3 1 0 Ref. 

Waiting List 0 3 0 0 0 

"  Reference information will be used to show trends in individual choice service needs and future planning.                                         
         ...Continues on back 



 
ÉContinued from front 
 
List difficulties encountered in implementing Personal and Social Adjustment Services during this quarter:   
1st Quarter:   
2nd Quarter:  There are 3 individuals who are currently receiving services but want to work in a particular production area that is at capacity at this time. 
3rd Quarter:   
4th Quarter: 



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE:  Nursing     
 
Lucille Lehner and Judy Craker, 
Nursing 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of individuals who received 
medications (not PRNÕs). 

52 56 63 66 
 

Reference information 

 
Total number of doses of medication 
administered this quarter (not 
PRNÕs). 

884 1099 1155 1040 
 

Reference information 

 
Number of errors this period. 1 0 0 0 

 
Reference information 

List difficulties encountered in implementing Nursing services during this quarter:  
1st Quarter:  Andy M. is now 1 x/day not 3 x/day. 
2nd Quarter: None 
3rd Quarter: 45 Gastrotomy Feedings; 19 medications are via gastrotomy button  
4th Quarter: See time study on Nursing based on 2008 data.



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE: Sheltered I ndustries/Work Services    
 
Elizabeth Owens, Sheltered 
Industries/Work Services 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Average number of individual 
client hours worked per day during 
each quarter. 

 
4.14 hrs 

 
1.72 hrs 

 
1.37 hrs 

 
1.31 hrs 

 
3 

 
Average individual earnings per 
hour. 

 
$2.32 

 
$2.92 

 
$2.47 

 
$2.34 

 
$2.20 

 
Number of on-going contracts. 36 35 36 36 

 
> 35 

 
Number of new contracts with 
initial production runs. 

2 0 1 1 
 

2 

 
Number of bids prepared and 
submitted. 

4 2 2 2 
 

2 

"  Work Services reflect all of Branch I (workshop and Beidler) 
List difficulties encountered in Sheltered Industries/Work Services during the quarter: 
1st Quarter:  There has been a decline in sales from January through March. I have talked with companies we currently do business with and have 
previously done business with.  They are experiencing decreases in sales, man hours and inventory. 
2nd Quarter:  The industries have seen a tremendous decline in sales from April to June. Companies that we are currently doing work for continue to see a 
decline in sales, decreasing inventory and man hours. 
3rd Quarter: The workshop has been extremely slow with work. MarionÕs economy is experiencing a very slow time. Factories have been keeping their 
work at their plants to keep their employees busy. The unemployment rate for Marion County is 7.5% at this time. 
4th Quarter: The workshop has been extremely slow with work. MarionÕs economy is experiencing a very slow time. Factories have been keeping their 
work at their plants to keep their employeeÕs busy. The unemployment rate is reported to be 7.5% as of 11/08. December was a very short month and very 
hard for most of the companies in Marion County. 
 
 
 



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE: Work Adjustment    
 
Bill Powell, Work Adjustment Specialist 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of referrals this quarter. 1 2 0 0 

 
Reference information 

(3) 
 
Number of actual participants. 1 2 2 0 

 
Reference information  

 
% of those people who accessed services 
within 90 days of referral. 

100% 
1 out of 1     

100% 
2 out of 2     

100% 
2 out of 2     

% 
out of     

 
100% 

 
Percent of work adjustment objectives 
achieved by projected completion date. 

0% 
0 out of 0     

100% 
3 out of 3     

100% 
3 out of 3     

 
% 

out of     

 
80% 

 
Percent of persons employed within 6 months 
of completion of word adjustment training. 

0% 
0 out of 0     

0% 
0 out of 0    

N/A 
0 out of 0     

% 
out of 

 
50% 

 
Percent of persons who gave a satisfactory or 
higher rating for services received. 

0% 
 0out of 0   

100% 
1 out of 1     

100% 
2 out of 2     

% 
out of 

 
80% 

 
Percent of work adjustment reports that met 
specific referral requirements. 

100% 
1 out of 1     

100% 
3 out of 3     

100% 
3 out of 3     

% 
out of 

 
95% 

Comments related to implementing Work Adjustment Services during the quarter: 
1st Quarter: #4 - #6 Ð No one completed the work adjustment program during this time frame; therefore, these areas were not applicable. 
2nd Quarter:  #4 & #6 Ð These questions only apply to people who finished the program that quarter.  #5 Ð No one finished program during months of 
October, November and December.  #7 Ð Reports are written in intervals: 4 weeks, 8 weeks and the final report in 12 weeks.  
3rd Quarter:#5 Ð There were no individuals who completed the work adjustment program 6 months prior to this quarter. 
4th Quarter: There were no referrals or participants during this quarter.



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE: Vocational Evaluation 
 
Kevin Galloway,  
Vocational Evaluation 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Total number of people referred 
for Vocational Evaluation this 
quarter.  

6 8 6 6 
 

Reference information (6) 

% of those people who accessed 
services within 90 days of referral 

100% 
6 out of 6 

100% 
8 out of 8  

100% 
5 out of 5  

100% 
6 out of 6 

 
100% 

 
Total number of completed 
Vocational Evaluations.  

4 8 5 5 
 

Reference information (8) 

How many chose community 
based evaluations in addition to 
in-house based evaluations? 

1 1 0 1 
 

 

 
Percent of persons evaluated who 
felt this service met their needs 
and expectations. 

 
100% 

 
 4out of 4  

 
100% 

 
8 out of 8  

 
100% 

 
5 out of 5  

 
100% 

 
5 out of 5  

 
80% 

 
Percent of reports that presented 
findings in a clear and effective 
manner. 

 
100% 

 
4 out of 4  

 
100% 

 
8 out of 8  

 
100% 

 
5 out of 5  

 
100% 

 
5 out of 5  

 
95% 

 
Percent of reports 
completed/mailed within and 
acceptable time frame after 
vocational evaluation 

   
100% 

 
100% 

 
100% 

 
100% 

 
90% 

 
 

...Continues on back 



ÉContinued from front 
 
List difficulties encountered in implementing Vocational Evaluation Services or Post-Evaluation recommendations during this quarter:  
1st Quarter:   
2nd Quarter:      
3rd Quarter: One individual did not show for services.       
4th Quarter: 
 



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE:  Job Placement 
 
Community Employment Services 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Number of persons placed in community 
employment this quarter. 

3 7 3 3 
 
Reference information (7) 

 
Percentage of new intakes who accessed 
services within 90 days of receipt of 
referral. 

 
 

100% 
 

 
 

100% 

 
 

100% 

 
 

100% 

 
 

100% 

 
Percent of persons serviced this quarter 
that indicated satisfactory or higher rating 
with satisfaction of services in each of the 
following areas: 
 

JSST 
 

Job Club 
 

Placement 
 

 
JSST  

100% 
3 out of 3    

 
Job Club 

100% 
  2 out of 2  

 
Placement 

100% 
3 out of 3  

 

 
JSST  

100% 
3 out of 3    

 
Job Club 

100% 
  9 out of 9  

 
Placement 

100% 
9 out of 9  

 

 
JSST  

100% 
5 out of 5    

 
Job Club 

100% 
  2 out of 2  

 
Placement 

100% 
3 out of 3  

 

 
JSST  

100% 
12 out of 12    

 
Job Club 

100% 
  4 out of 4  

 
Placement 

100% 
5 out of 5  

 

 
 
 
 
 
 

80% 

 
 
 



MARION COUNTY BOARD OF MENTAL RETAR DATION/DEVELOPMENTAL DISABILITIES 
ADULT SERVICES PROGRAM SERVICES 

2008 PROGRAM EVALUATION  
1ST QTR.  1/1/08-3/31/08 

2ND QTR.   4/1/08-6/30/08 
3RD QTR.    7/1/08-9/30/08 

4TH QTR. 10/1/08-12-31/08 
PROGRAM TITLE:  Job Placement 
 
Community Employment Services 

 
1ST QUARTER 

 
2ND QUARTER 

 
3RD QUARTER 

 
4TH QUARTER 

 
GOAL 

 
MEASURE 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
PERCENT OR 

NUMBER 

 
 

 
Percent of persons who maintain 
community employment at the same job 
for 90 days after coaching ends or 90 days 
after placement if they donÕt have a coach. 

 
BVR 
50% 

1 out of 2 

 
BVR 
100% 

2 out of 2 

 
BVR 
100% 

7 out of 7 

 
BVR 
50% 

2 out of 4 

 
75% 

  
Internal 

100% 
1 out of 1  

 
Internal 

0% 
0 out of 1  

 
Internal 

100% 
1 out of 1  

 
Internal 

100% 
1 out of 1  

 
75% 

 
Average hourly earnings of persons placed 
in community employment.  

$7.00 $7.65 $7.00 $7.20 $5.25 

 
Percent of persons who were placed who 
received job coaching.  

 
100% 

2 out of 2  

 
57% 

4 out of 7  

 
100% 

3 out of 3  

 
33% 

1 out of 3  

 
Reference 

 
Average number of coaching hours per 
person being coached (obtained from those 
finished with coaching). 

 
28 hrs. 

 
46 hrs. 

 
23 hrs. 

 
23 hrs. BVR 

 
Reference information 

(< 45 hrs) 
 

List difficulties encountered in implementing Job Placement Services during this quarter: 
1st Quarter:  Bad weather affected Job Placement Services this quarter. 
2nd Quarter:  Some people do not require a job coach & some businesses will not allow a job coach at their site. 
3rd Quarter:   These numbers reflect contracted services only.  The next program evaluation will be extended to include non contracted services as well. 
4th Quarter:  
 
 
 
 
 
 



 
 
 
 

MARION COUNTY BOARD MRDD 
INFORMATION TECHNOLOGY REPORT 

LANA K SWITZER, DIRECTOR OF  BUSINESS OPERATIONS & IT 
FEBRUARY 10, 2009 

 
 
PERIOD COVERED:  1/1/09 Ð 1/31/09 
 
SEE PAGE TWO OF THIS REPORT FOR HELP DESK DETAIL 
 
TOTAL TRECA HOURS RECEIVED:   109 
 
Web Statistics Ð marioncbmrdd.net: 
Total Unique Visitors  
Total Page Views  
Visit Frequency  
Average Pages Per Visit  
 
Inbound Spam by Domain:   
 Sent  Received  Total 
Delivered Successfully 1646 5568 7214 
Undelivered 76 59 135 
Spam/Virus/Suspect 9059 33,544 42,603 
 
General Comments: 
 
 
Since the current website is under reconstruction, the web statistics were not reported for the month of 
January.  The initial design of the site is complete and is currently hosted by TRECA.     
 
TRECA created a custom report to allow us to track email messages being sent in as well as successfully 
delivered.  Email statistics are reported above.   
 
  
 
 
 



Operations Project Tracker
Information Technology

Date Posted Building Room Computer #
Responsible 

Party Issues to be Resolved
Date 
Complete Progress Notes

1/5/09 Main 158 Hab TRECA

Deactivate Mary Martin's 
account and move her files to 
former employees 01/05/09

1/5/09 School 106 mrdd09 Lana
Installed new printer driver for 
Chrissy Tepper 01/05/09

1/5/09 Main 127 mrdd14 Lana
Installed new printer driver for 
Jessica Trainer 01/05/09

1/5/09 Main 116D mrdd25 Lana
Installed new printer driver for 
Liz Owens 01/05/09

1/5/09 School 106 mrdd50 Lana
Installed new printer driver for 
Ruth Stage 01/05/09

1/5/09 Main 133 mrdd16 Lana
Installed new printer driver for 
Vicki Dutton 01/05/09

1/5/09 Main 116c mrdd34 Lana
Installed new printer driver for 
Rose West 01/05/09

1/5/09 Main 166 mrdd02 Lana
Installed new printer driver for 
Diane Ball 01/05/09

1/5/09 Main 132 Copier Lana
Set up the scanning paths for 
the new copiers 01/05/09

1/6/09 Various Lana

Installed Infall Patch to enable 
printing of infall reports on 
several machines 01/06/09

1/7/09 Main 123 Laptop Lana
Assisted Nancy Richards with 
printing issues 01/06/09

1/7/09 Main 126 Lana

Worked with Treca on 
providing a spam report for the 
Board 01/07/09

1/8/09 Beidler 123 mrdd09 TRECA
Word cannot open files for 
Trish Phillips 01/08/09 Done.

1/9/09 Main COG  Lana

Assisted Denise Roush with 
user name and password 
accessing Terminal Server 01/09/09

1/9/09 MAC 100 mrdd55 TRECA
Firewall disabled on staff 
computer. 01/09/09

Joe was concerned about an error 
message that he received from his 
system tray.  The local firewall is 
disabled on local machines by IT.  
This is normal.  Firewall can prevent 
applications from running.

1/12/09 Beidler 126 mrddsbs01 TRECA
Last successful backup was 
1/07/09 01/12/09

Cancelled outdated backup 
schedule and reconfigured for 
current date and tape.

1/12/09 Beidler 131C mrdd52 TRECA
Cannot see Taskbar on 
monitor for Trisha Basel 01/12/09

Swapped monitor with one in 
storage.

1/12/09 Main 133 mrdd16 TRECA
Web check not working for 
Vicki Dutton 01/12/09 Done.

1/12/09 Main 155 Hab TRECA
4 PC's need hard drives erased 
and reimaged. 01/12/09

Erased and imaged 4 PCs for Hab 
room.

1/13/09 MAC 100 Training TRECA Training computer not printing 01/13/09

Set up computers to access Adult 
printer from local account access.  
TRAIN account on network has 
been disabled and the local Train 
account has no password.

1/13/09 Beidler 126 mrddsbs01 TRECA

Dustin Kraus requests access 
to our web server to begin 
building MARCA site. 01/13/09

Told Dustin the MARCA site will be 
hosted at TRECA.  Put Dustin in 
touch with Kevin Perkins for 
additional info and access.

1/19/09 Main 150 mrdd23 TRECA
PC running slow in Nurse's 
station 01/19/09

Updated multiple programs while 
disabling others.  Optimized.

1/19/09 Main 155 TRECA Cannot connect to network 01/19/09 Done.

1/20/09 Beidler 101 mrdd01 TRECA

Carol Bailey's profile did not set 
right when logging on to 
Diana's old machine.  Cannot 
print to Beidler copier, Outlook 
not working, antivirus program 
outdated 01/20/09 Done.

1/20/09 Beidler 126 mrddsbs01 TRECA Friday backup did not run. 01/20/09 Done.

1/20/09 Beidler 101 mrdd01 TRECA
Infall1 Launcher missing for 
Carol Bailey 01/20/09 Done.



Operations Project Tracker
Information Technology

Date Posted Building Room Computer #
Responsible 

Party Issues to be Resolved
Date 
Complete Progress Notes

1/21/09 Beidler 131C mrdd52 TRECA
Trish Basel cannot read from 
floppy disk 01/21/09 Done.

1/21/09 Beidler 101 Copier TRECA
Missing fax names and 
numbers from new copier. 01/21/09

Requested backup file from the old 
Beidler copier from MBS.  
Meanwhile provided list from Admin 
copier fax profile.

1/21/09 MAC 100 mrdd55 TRECA

Cannot browse Internet from 
Hab machines, staff PC is 
slow. 01/21/09

Created local train accounts without 
a password.  Installed Adult printer.  
Optimized staff PC.  Showed Becky 

1/21/09 Main 131C mrdd01 TRECA Carol Bailey has no sound 01/21/09
Found last pair of speakers in cave.  
Installed.

1/21/09 Main 148 mrdd12-2 Lana

Carol lost the Infall1.net 
launcher on computer in Middle 
Management 01/21/09 Reinstalled Launcher

1/21/09 Main 111 mrdd24 Lana
Installed new printer driver for 
June Gatshall 01/21/09

1/26/09 Beidler 126 mrddsbs01 TRECA

Deactivate Diana Smith's 
account and move files to 
Carol Bailey 01/26/09

1/29/09 Beidler 126 mrddsbs01 TRECA
Users cannot receive email 
addressed to .net 01/29/09 Updated Exchange settings.



January 2009

Incident Reports

Date Consumer Category

1/1/2009 P.L. E.R. Visit 

1/1/2009 A.T. Unknown Injury

1/1/2009 T.G. Medication Error

1/1/2009 J.H. Fall need ambulance to assisst 

1/1/2009 J.F. Behavior

1/2/2009 K.W. Fall need ambulance to assisst 

1/2/2009 M.S. Alleged Neglect

1/2/2009 L.C. E.R. Visit 

1/3/2009 J.F. Behavior

1/5/2009 J.F. Behavior

1/5/2009 J.P. Peer on Peer -Verbal

1/6/2009 J.L. Injury- Scrape on toe

1/6/2009 C.W. Financial Issues 

1/6/2009 D.G. Planned Hospitalization

1/7/2009 C.L. Peer on Peer -Verbal

1/7/2009 G.M. Behavior 

1/7/2009 B.M Peer on Peer -physical

1/9/2009 R.C. inappropriate interaction

1/11/2009 J.F. Behavior

1/12/2009 S.R. Peer on Peer -physical

1/12/2009 A.S. Behavior

1/12/2009 J.N. Medication Error

1/12/2009 C.R. Peer on Peer -physical

1/12/2009 G.B. Behavior

1/13/2009 J.S. E.R. Visit 

1/13/2009 J.N. Alleged Verbal Abuse

1/13/2009 P.B. Peer to Peer -Verbal



January 2009

Incident Reports

1/13/2009 P.R. Fall

1/13/2009 J.S. E.R. Visit 

1/14/2009 C.W. Peer to Peer -Physical

1/14/2009 C.R. Behavior

1/14/2009 B.L. Known Injury

1/15/2009 T.F. Medication Error

1/16/2009 R.S. Medication Error

1/18/2009 S.M MUI Notifiaction Page

1/19/2009 T.G. Peer to Peer -Physical

1/19/2009 I.T. Behavior

1/19/2009 R.K. MUI filed in Cuyahoga

1/20/2009 A.M. Alleged Neglect

1/21/2009 C.R. Known Injury

1/21/2009 CR. Behavior

1/21/2009 E.F. Peer on Peer -Physical / Behavior

1/22/2009 R.W. E.R. Visit 

1/22/2009 J.L. Fall

1/22/2009 M.D. Peer to Peer- Physical

1/22/2009 M.S. Alleged Client Rights

1/22/2009 J.C. Behavior

1/22/2009 J.F. Behavior/Staffing issues

1/22/2009 T.S. Peer to Peer -Physical

1/23/2009 P.B. Peer to Peer -Physical

1/23/2009 A.S. Behavior

1/23/2009 L.M. Medication Error

1/23/2009 D.G. Hospitalization -Not with a Provider 

1/24/2009 E.F. Medication Error

1/24/2009 T.G. Fall

1/25/2009 M.D. Peer to Peer- Physical



January 2009

Incident Reports

1/26/2009 T.D. E.R. Visit 

1/26/2009 L.C. Provider Staffing Issue

1/26/2009 G.W. Provider Staffing Issue

1/26/2009 J.N. Medication Error

1/27/2009 A.S. Behavior

1/27/2009 B.L. E.R. Visit 

1/28/2009 J.N. Behavior

1/29/2009 R.S. E.R. Visit 

1/29/2009 K.R. Safety Issue

1/30/2009 L.M. Fall

1/31/2009 M.S. Medication Error

Major Unusual Incidents

Date Consumer Category

1/1/2009 W.C. Misappropriation

1/4/2009 C.A. Medical Emergency

unknown J.F. Rights Violation

1/13/2009 R.B. Injury -Known

1/16/2009 V.H. Injury -Known

1/16/2009 K.C. Injury -Known

1/18/2009 R.L. Misappropriation

1/20/2009 J.S. Hospitalization

1/27/2009 J.P. Peer to Peer  (Physical)



Marion County Board of MR/DD 
Administrative Services Monthly Report 

 
Month:                                    January 2009
Department:         Administration 
Prepared By:       Cheryl A. Plaster 
 
        Current Mileage          Note
Bus # 3        190,303            Early Intervention Ð 4 days / Week 
Bus #4        184,321            Spare  
Bus #8         114,992      
Bus #9         139,771           
Bus #11      125,190           
Bus #12       74,531        
              
Marion Area Transit             18  
Provider Transport              11 
Marion City Cab               1 
  
   Monthly Bus Mileage 
  

 November December January 

Bus # 3 490 408 354 

Bus # 4 1304 1155 66 

Bus # 8 1306 1863 963 

Bus # 9 1332 1170 1962 

Bus # 11 1370 1498 1285 

Bus # 12 568 0 1574 

    

Monthly Totals 6370 6094 6204 
Days of 

Attendance 17 15 16 

Daily  Average 375 406 388 
 
 
 
Local Transportation Manager Ð Tom Patterson 
Regional Manager Ð Carla Dodd 
 
Pending lawsuit Ð Accident Ð 3-21-07 
 
 
 
 
 
 



 
 
 
 

Food Services: 
 

  September   October   November   December   January  
Carry over Inventory ($1,334.42) ($1,425.89) ($1,524.58) ($1,438.72) ($1,388.50) 
Current Month Purchase ($2,753.36) ($2,847.63) ($2,307.18) ($2,074.82) ($3,075.64) 
Month End Inventory $1,425.89 $1,524.58 $1,438.72  $1,388.50 $1,422.38 
Net Product Difference ($2,661.89) ($2,748.94) ($2,393.04) ($2,125.04) ($3,041.76) 
      
 Sales From Tickets $4,494.75 $4,774.25 $3,838.35  $3,298.75 $3,597.75 
Miscelanous Sales $837.70 $1,096.10 $763.60  $677.75 $748.20 
Total Sales $5,332.45 $5,870.35 $4,601.95  $3,976.50 $4,345.95 
      
Total Salary and Benefit  ($2,626.72) ($2,735.21) ($2,237.07) ($2,270.53) ($2,431.28) 
      
P / L  Summary for Food 
Service $43.83 $386.20 ($28.16) ($419.07) ($1,127.09) 

 
 
Food Costs are up 19% over the last 5 month average 



 
 
 
 
 
 
 
 

RESOLUTON 09-08 
Northland Board Appointment 

 
 
 

 
The Marion County Board of Mental Retardation and Developmental Disabilities will 
make a motion on the 10th day of February, 2009 to pass the resolution to approve term 
appointment of John Williamson to the Northland Homes and Properties Board of 
Trustees from January 1st, 2009 through December 31st 2011 
 

  For  _____ 
 
 
  Against ___ 
 
 
  

 
Motion:   Passed _____        Failed _____ 
 
 
 
 
 
 
 
 
 

________________________________     _________________________________ 
Jerome Manuel, Chairperson   Date 
Marion County Board of MR/DD   

 
 



Contracts Ð February 2009 
 

 
A. Psychological Contract : 

A contract for adult psychological consultation, observation, and evaluation, 
along with behavior support plan writing.  The contracted cost is at a $80 per 
hour fee Ð This is a $5.00 increase per hour from last year.  Assessments shall 
be invoiced at three hundred dollars ($300.00) for each Abbreviated Battery 
and three hundred seventy five dollars ($375.00) for each Full Battery.  
a. The contract is with The Center for Cognitive and Behavior Therapy. 
 

B. Res Care Ð Voca:   
A  contract for day services for ICF/MR consumers.  Voca / ResCare will pay 
$50.27 per day / per 9 enrollees for the 238 day program calendar. This 
contract reflects a 2% increase. 

 
C. Central Ohio Group Homes Ð Morning View:  

A contract for day services for ICF/MR consumers.  Morning View will 
provide their own transportation and pay $25.50 per day for 365 days for each 
of the 16 consumers. This contract reflects a 2% increase. 

 
All contacts are available in their entirety for review at the regularly scheduled board 
meeting.  If any member would like to have a copy for review prior to the meeting date 
please contact Cheryl Plaster at cplaster@marioncbmrdd.com or by phoning 375-6110. 

mailto:cplaster@marioncbmrdd.com
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