
   MARION COUNTY BOARD OF MR/DD 
    169 BOARD AGENDA 
   Tuesday, January 13th, 2009------------6:00 PM 
 
          P=Present   A=Absent  E=Excused 
  

I. ROLL CALL 
__ K. Ream    __J. Manuel        __D. Osborn     __J. Ryle    
__K. Chivington __C. Schifer     __ D. Smith 

 
II.  ORGANIZATIONAL MEETING  

A. Election of Officers 
B.  Meeting Dates for 2009  
C.  Committee Appointments 

 
III.  APPROVAL OF AGENDA 

 
IV.  APPROVAL OF MINUTES 

 
V. ETHICS COUNCIL 

 
VI.  APPROVAL OF EXPENSES 

 
VII.  HEARING OF VISITORS 

 
VIII.  SUPERINTENDENTÕS REPORT 

A. Finance Committee 
B. Personnel Committee 
C. Policy Committee 

 
Policy Changes for December 

91-11 504 Compliance 
92-16 Table of Organization 
92-21 Travel Regulations / Incurred Expenses 
93-60 Supported Living & Non-Medicaid Supported Living 
94-75 Due Process 
94-79 Curriculum and Instruction 
02-116 Health Insurance Portability and Accountability Act (HIPAA) Permissive Information Disclosure 
03-117 Dissemination of Information Regarding Programs of the Marion County Board of MR/DD To the 

General Public. 
05-182 Level One Waiver Ð Transportation 
05-183 Level One Waiver Ð Specialized Medical Equipment and Supplies 
05-184 Level One Waiver Ð Personal Emergency Response Systems 
05-192 HCBS Waivers Ð Service Documentation Requirements 
07-199 HCBS Waivers Ð Adult Day Support and Voc. Habilitation 
07-200 HCBS Waivers Ð Non Medical Transportation 
07-201 HCBS Waivers Ð Payment Standards for Adult Day Services Array 

 
 



Policy Changes for January 
92-15 Waiting List, Service Substitution Lists, and Long Term Service Planning 
92-36 Probationary Periods 
93-39 Human Rights 
93-40 Telephones 
93-41 Transportation for Persons Receiving Training or Employed in the Community 
93-42 Personnel Files 
94-61 Sexual Harassment 
94-63 Alcohol and Drug Abuse Prevention Program 
94-71 Information Services Ð Computer Usage, Electronic Data 
95-83 Certification and Registration Standards 
03-148 Self Administration or Assistance with the Self-Administration of Prescribed Medication 
05-185 Level One Waiver Ð Homemaker / Personal Care 
05-186 Level One Waiver Ð Emergency Assistance 
05-193 HCBS Waivers Ð Supported Employment 
05-194 Prior Authorization Requirements for Waiver Services 
 

D. Residential and Outside Affiliation 
E. Human Resources Report 
F. Early Intervention Report 
G. Community Services Report  
H. Adult Services Report  
I. Information Technology Report 
J. MUI 
K. Administrative Services Report 

 
IX.  OLD BUSINESS 

A. Health Insurance 
  B. State Budget Cuts 
 

X. NEW BUSINESS 
A. Superintendent Evaluation 
B. Superintendent 2008 Accomplishments 
C. Superintendent 2009 Goals 
D. Contracts 
  1. Cross Management 
E. Resolution for Budget Line Item Transfer 
F. Resolution for Authorization for Payment of Financial Obligations 
G. Annual Plans 
  1.  Accessibility Plan 
  2.  Risk Plan 
  3.  5 Year Plan 
H. 2008 Year End Analysis 
I. Resolution for Capital Projects 

XI.   EXECUTIVE SESSION 
A. None 

 
XII.      ADJOURNMENT   

cheryl plaster
Please add Resolution for Reserve Fund



 2008 169 BOARD COMMITTEES  
 
Financial Committee 
** Dale Osborn 
Karen Ream 
Cindy Schifer 
 
Ethics Committee 
** Katie Chivington    
Don Smith 
Jerry Manuel 
 
Residential  & Outside Affiliations Committee 
** Cindy Schifer 
Jeanith Ryle 
Don Smith 
 
Personnel Committee 
**Dale Osborn 
Karen Ream 
Jeanith Ryle 
 
 
** - Notes Chairperson 



Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
    
 
 P=Present A=Absent E=Excused   L= Late Arrival / Present 
 
The monthly meeting of the Marion County Board of MR/DD was held on Tuesday, 
November 11th, 2008 in the MCBMR/DD Conference Room.  Mr. Jerry Manuel, 
President, presided over the meeting.  Subject to RC 121.22 and 305.10, a recording of 
the entire MCBMR/DD Board Meeting is attainable in the Marion County Board of 
MR/DD Records Department designated by the meeting date. 
 

I. ROLL CALL 
 

P  J. Manuel     P D. Osborn     P J. Ryle    P D. Smith  
P  K. Chivington      P C. Schifer     P K. Ream 

 
ALSO PRESENT:  Lee Wedemeyer, Superintendent; Stephanie Langley, Director of 
Service and Support Administration; Lana Switzer, Director of Operations; Cheryl 
Plaster, Director of Administrative Services; Jessica Trainer, Director of Human 
Resources; Deb Combs, Director of Adult Services. 

  
II.  APPROVAL OF AGENDA.   

It was noted to change the agenda to include the cancellation of the 
December board meeting. 
Motion to approve the November 11th, 2008 agenda as 
modified for the board. 
1 Ream 
2. Smith ÑMotion Carried 
Voice Vote 7-0 

 
III.  APPROVAL OF MINUTES   

Motion to approve the October 17th, 2008 Board Meeting 
Minutes as presented for the board. 

 1.  Schifer 
2.  Ryle - Motion Carried 
 Voice Vote 7-0  

 
IV. ETHICS COUNCIL 
ETHICS COUNCIL 

The Ethics Council met, reviewed minutes Ð There were no supported 
living contracts for the month.  Ten board contracts will be brought before 
the board with no ethical concerns when Mr. Manuel abstains from the 
COG contract.  Financial abstentions were reviewed.  The full ethicÕs 
committee report is located in this packet for review. 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
V. APPROVAL OF EXPENSES 

The board reviewed the October expenses as presented for ratification.  
 
Motion to ratify approval of the OctoberÕs operating expenses in the 
amount of $113,397.77
1. Osborn 
2. ReamÑMotion Carried  

Voice Vote 5-0  (Manuel and Ryle to abstain) 
   

Motion to ratify approval of the OctoberÕs Capital expenses in the 
amount of $15,569.26
1. Osborn 
2. Ream ÑMotion Carried  

Voice Vote 6-0  (Manuel to abstain) 
 

Motion to ratify approval of the OctoberÕs Residential Services 
expenses in the amount of $17,788.48 
1. Osborn 
2. Chivington ÑMotion Carried  

Voice Vote 6-0 (Ream Abstained) 
 

Motion to ratify approval of the OctoberÕs Gift and Donation 
expenses in the amount of $500.00 
1. Osborn 
2. ReamÑMotion Carried  

Voice Vote 7-0  
 

VI. HEARING OF VISITORS 
None 

 
VII. SUPERINTENDENTÕS REPORT  

Mr. Wedemeyer stated that his report is in the packet. Mr. 
Wedemeyer discussed that he met with candidates running for state 
representative.  The meeting was held in conjunction with 
superintendents from Morrow, Crawford, and Wyandot.  The 
meeting was to provide general information of how a board works 
and the importance of local administration.  Both representatives 
have had experience in county government. 
 
A. Finance Committee-    

The committee reviewed the bills and took a look at cash 
balances Ð also on the agenda was the contract for Energy 
for Education and the 2009 budget. Information was shared 
with the full board as presented in the finance meeting 
minutes included in this packet. 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
B.  Personnel Committee-    The committee met and Ms. 

Trainer provided information regarding the Public 
Relations contract.  Other agenda items will be discussed in 
full board.  The minutes of the meeting are attached to this 
board packet for review. 

 
C. Policy Committee-  Held some discussion regarding the 

meal periods and the policy that allows staff to have an 
hour at the end of the day if agency needs prohibit them 
from being able to take a duty free break.  This is pre-
authorized by a supervisor. 

Motion to accept and approve the reviewed/ revised/ 
new policies as presented for the board. 
1. Smith 
2. ChivingtonÑMotion Carried 
 Voice Vote 7-0 
 

D. Residential and Outside Affiliation  There were no supported 
living contract for the month of  October. All the other 
contracts are on the board agenda. 

  
E.  Human Resources Report-   Ms. Trainer stated that her 

report is in the packet.  Informed that board of the Spaghetti 
Dinner that was to be held to raise money for the 
enrichment fund and Marca Idol 

 
F. Early Intervention Report  -   Mr. Wedemeyer stated that 

the report is in the packet.  The enrollment is up and it was 
reported that the instructor is working with Help Me Grow  to 
complete evaluations and eligibility. 

 
G. Community Services Report - Ms. Langley stated that her 

report is in the packet.  Informed that board that waivers have 
been requested for new enrollment. 

 
H. Adult Services Report  -  Ms. Combs reported that her 

report is in the packet.  Reported that Marca Idol will be 
held this Friday in the school gym and that 27 contestants 
will be performing. 

 
I. Information Technology Report Ð  

The report is in the packet Ð Ms. Switzer updated the board 
on the transition with treca and stated that the web site is 
down, but will be designing with treca. 
 

J. MUI-    The report is in the packet.  
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
 

K. Administrative Services Report  The report is in the packet.  
Ms. Plaster informed the board that we continue to work with 
Petermann to get through some management problems.  They 
are submitting new bus routes to ensure better times and meet 
the 90 min. criteria.  Food service has profits of $386 for the 
month of October.  The cook continues to try new things. 

 
VIII.  OLD BUSINESS 

A. Mr. Osborn reported on the Delegate Assembly.  He 
noted the number of actual votes that were so close that 
the association had to do role call to get final decision.   
- Most resolutions passed as the board expected.  The 
name change resolution had an amendment added to it 
prior to passing. The resolution regarding the purchase 
of property Ð Failed, along with the failed vote for 
utilization of fund to run levies.  

 
     IX. NEW BUSINESS   

 
A. 2009 Budget  

The 10 year projections were provided to the board for review. 
Mr. Wedemeyer reports that the board should be able to 
manage through 2012 even if we do not get any new monies, if 
we pass the 3m renewal. We continue to look at additional 
ways to get new revenue (community employment).  Held 
discussion on health insurance as it relates in percentage to the 
employee salaries.  It is now 25% and at current projections, it 
will be at 100%+ by 2017. 
The Operating levy expires in 2010, and the capital expires in 
2011.  

Motion to approve the 2009 operating budget  
1. Osborn 
2. RyleÐ Motion Carried 

Voice Vote 7-0 
    We are using carry over monies in residential as well.  Will    
continue to monitor expenses and waivers. 

Motion to approve the residential budget  
1. Chivington 
2. OsbornÐ Motion Carried 

Voice Vote 7-0 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
In the capital budget it is plan to move the utilities into the 
operating fund.  We are looking at the needs addressed in the 5-
year plan.  The capital levy is a .5 mil levy. 

 Motion to approve the capital budget  
1. Ream 
2. ChivingtonÐ Motion Carried 

Voice Vote 7-0 
 
B.  Health Insurance Resolution/HSA  Held some discussion 
regarding the 75% coverage v/s the 85% coverage.  It was stated 
that management recommended holding the benefit at 85% for 
health premiums, but passing the premium inflation onto the staff.  
The initial quote is a 41% increase.  Mr. Osborn discussed the 
HSA benefit being at 75% with 100% paid upfront.  The utilization 
has increased 30-40% and we are doing nothing to encourage 
people to not go to the ER.   

Motion to approve the health insurance at 85% of the 
premium and the HSA at 75% of the cost, but the board will 
not put 100% up front.  It will be the employees responsibility 
to add the 25% (if they choose or need) to their own HSA 
account.  

1. Osborn 
2. ReamÐ Motion Carried 

Voice Vote 7-0 
C. MII Grant  

There is a business plan in the packet for review by the 
board. The plan is for a document destruction business.  
The MII board is in support of the plan and they have met 
with some banks for financial backing. The plan is to put 
containers at facilities to collect documents to be 
shredded.  It is $75,000 for the equipment but the plan 
expects to show a return on the investment in 5 years.  
The proposal if for the board to give a grant of $30 K to 
start the business since it will provide approximately 7 
individuals jobs.  We have no work for the consumers, 
and the industry points that we need to go in different 
direction to find work.  Ms. Owens had toured other 
facilities and the document destruction has been 
profitable.  Ms. Owens also did a survey in the 
community and the results have been favorable. 
It is reported that the board may occur some additional 
costs with the electrical upgrades that will be needed. 

Motion to approve the grant for MII  
1. Osborn 
2. RyleÐ Motion Carried 

Voice Vote 7-0 (Ream to abstain) 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
D. Life Insurance Resolution 

Resolution to make the final decision regarding Life 
Insurance 
Motion to approve Resolution 2008-24 as presented to 
the board  
1. Osborn 
2. SchiferÐ Motion Carried 

Voice Vote 7-0 
 

E. Fund Transfer 
Resolution to transfer $400,000.00 for residential waiver 
match. 
Motion to approve the Resolution 2008-21 as presented 
to the board  
1. Ream 
2. ChivingtonÐ Motion Carried 

Voice Vote 7-0 
 

F. Contracts 
Northland Homes and Properties Ð Marion County Tax 

Levy:  Local tax funded contract to authorize county 
boards of MR/DD to acquire, convey, lease or sell property 
for residential services and enter into loan agreements 
including mortgages for the acquisition of such property 
ORC 5126.05 permits. With non profit agencies or 
organization to provide residential services including 
housing. 

 
Northland Addendum for $ 10,000  Capital assistance. 
 
Northland Homes and Properties Ð State Funded:  State 

funded authorization to enter into housing agreements per 
ORC 5126.05 to provide residential services including 
housing.  The county board will pay Northland Corporation 
$30,000.00 to cover maintenance and administrative 
expenses related to the capital housing project. 

 
Bigford Memorial Field:  This is year 2 of a 3 year contract 

between the board and St. Mary Baseball / Softball 
program.  The contract was modified to reference the name 
of the field.  
 Motion to approve the 4 contracts above as presented 
to the board  
1. Schifer 
2. ReamÐ Motion Carried 

Voice Vote 7-0 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
 

Energy for Education / Ohio School Council:  This contract 
has expired and there is currently no contract with the 
council as they are in negotiations. 

 
Marca Industries, Inc.:  An annual renewal of a one year 

contract for sheltered workshop services.   
Motion to approve the MII contract as presented to the 
board  
1. Chivington 
2. SmithÐ Motion Carried 

Voice Vote 6-0  (Ream to abstain) 
 

Huntington Insurance:  Contract to provide ongoing 
consulting, advising and risk management services for a 
cost of $5,000.00 per year. 

 
Vision Service Plan:  This is year two of a three year contract 

that is being brought to the board for renewal.  There was 
no increase in the rate of $11.88 for single / and $26.88. 

 
Ticket To Work: This is a contract to receive consulting and 

training with Georgetown, Midwest, and Pacific Consulting 
Group for the utilization and administration of the Ticket to 
work program.  Cost will be $5,000 for services. 

 
Local Education Administration:  

These are informational acknowledgements indicating that 
the county board is not electing to participate in the 
provision of educational services directly or by contracting 
for the provision of such services. 

1. River Valley Local School District 
     2. Marion City School distract 
     3. Ridgedale Local School District 
     4. Elgin Local School District 
     5. Pleasant Local School District 

Motion to approve the 4 contracts above as presented to 
the board (Huntington, Vision, Ticket to Work, LEA)  
1. Osborn 
2. ChivingtonÐ Motion Carried 

Voice Vote 7-0 
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Marion County Board of MR/DD 
169 Board Meeting Minutes 

Tuesday, November 11th 2008;  6:00 pm 
Clearwater COG Ð Master Contract Addendum. The master 

contract will be amended to include MUI contact services 
to be provided through the COG.  The annual service fee 
will be $8,000.00.  This amount will be pro-rated for the 
duration the contract life in the amount of $5,003 to expire 
on June 30th, 2009. 
Motion to approve the  contract above as presented to 
the board  
1. Ryle 
2. ReamÐ Motion Carried 

Voice Vote 6-0  (Manuel to abstain) 
 

G. DecemberÕs Board Meeting 
Motion to not meet in December 
1. Osborn 
2. ChivingtonÐ Motion Carried 

Voice Vote 7-0 
 
 

 
X. Executive Session Ð  

None 
 

XI.  ADJOURNMENT  
 
Motion to adjourn  

1. Chivington 
2. SmithÐ Motion Carried 

Voice Vote 5-0 
 
 

 
___________________________________  ______________________________ 
Jeanith Ryle, Secretary    Cheryl A. Plaster, Recorder 
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Marion County Board of MR/DD 
Ethics Committee 

Agenda 
 

DATE:  January 13th, 2009 
TIME:  5:45 p.m. 
PRESENT:  Chairperson: Mrs. Katie Chivington      
     Mr. Jerry Manuel       
     Mr. Don Smith _____________________________ 
     Mr. Lee Wedemeyer       

    Mrs. Cheryl Plaster       
 

                                                            Potential Ethics Issue                  Actual Issue/If Any
 
I.  Review Minutes 
 
Review minutes from November 11th, 2008 
              
II. Support Living Contracts  
 
Rham (1 Contract)   No Ethical Concerns - When Ms. Ream Abstains 

 
               
III. Other Board Contracts      
  
Cross Management Ð Consulting Services / Legal Advise 

No Ethical Concerns when Mr. Manuel Abstains 
 
             
IV.   Fiscal Issues 
  
 
20424015 - Contract Serv.    Petermann Ð Ryle to Abstain   
     Cross Management / Treca - Manuel to Abstain 
 
       
20724032 - Residential   RHAM Ð Ream to Abstain 
      COG Ð Manuel to Abstain 
 
40454031 Ð Capital    Treca - Manuel to Abstain 
 
 
        
 
 
 



Marion County Board of MR/DD 
Ethics Committee Meeting Minutes 

Tuesday, November 11th, 2008     
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P  Katie Chivington  P  Lee Wedemeyer 
   P  Jerry Manuel   P  Cheryl Plaster 
   P  Don Smith 
 
Subject to RC 121.22 and 305.10, a recording of the entire Ethics Committee Meeting of 
the MCBMR/DD on November 11th, 2008 is attainable in the MCBMR/DD Records 
Department.  All recordings are preserved for as long as required by law or until the 
records commission approves their disposal. 
 
I. Review of Minutes from October 14th, 2008:  

Minutes were reviewed; Mr. Manuel made a motion to approve as 
presented to the committee, Mr. Smith second the motion. 
 

II. Supported Living Contracts: 
  None 
 
III. Other Board Contracts: 

The following contracts will be brought before the board during regular 
session: 

1. Northland Homes and Properties Ð Marion County Tax Levy 
2. Northland Homes and Properties Ð State Funded 
3. Bigford Memorial Field 
4. Energy for Education / Ohio School Council 
5. Marca Industries, Inc. 
6. Huntington Insurance 
7. Vision Service Plan 
8. Ticket to Work 
9. Local Education Administration 
10. Clearwater COG - Addendum 

 
There are no known ethical concerns with any of the contracts when Mr. 
Manuel abstains from #10. Clearwater COG. 
 
 
 
 
 
 
 



IV.  Fiscal Issues: 
It was reviewed / discussed that with the following abstention, there are no further 
ethical concerns: 

 
 
20424008 - Insurance     Clearwater COG - Manuel to Abstain  
20424015 - Contract Serv.     Petermann Ð Ryle to Abstain   
      Treca / Cross Manag. - Manuel to Abstain  
20724032 - Residential   Rham Ð Ream to Abstain 
40454031 Ð Capital    Treca - Manuel to Abstain 
 
 
The next meeting will be held on Tuesday, January 13th, 2009 at 5:45 p.m. 
 
 
 
________________________________  _______________________    
Katie Chivington, Chairperson   Cheryl A. Plaster, Recorder  
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Marion County Board of MR/DD 
SuperintendentÕs Monthly Report 

 
Month:                                      November and December 2008 
Department:       Administration 
Prepared By:     Lee Wedemeyer 
 
Contracts: 
Northland Homes and Properties Ð Marion Tax  Approved 
Northland Homes and Properties Ð State Funded  Approved 
Bigford Memorial Field     Approved 
Marca Ind. Inc.      Approved 
Huntington Insurance      Approved 
Guardian Life Insurance     Approved 
Vision Service Plan      Approved 
 
Resolutions: 
HSA/ Health Insurance Resolution    Approved      
Guardian Life Insurance     Approved 
2008 Budget       Approved 
Resolution for transfer of funds    Approved 
 
Operational: 
11-14-08 Marca Idol (Talent Show) 
12-12-08 Consumer Christmas Dance 
12-23-08 Staff Holiday Lunch 
 
Management: 
12-8-08 Provider Meeting 
12-16-08 Hearing Ð 5 Year Plan 
12-18-08 Ticket to Work 
 
Public Relations / Community Activities: 
11-12-08 Robyn Yocum 
11-16-08 Spaghetti Dinner 
 
Disciplinary Actions: 
12-30-08 23 Hour Suspension 
 
Revised / Reviewed / New Policies for the Month of November: 
91-09 Referral and Discharge 
91-13 Volunteers 
92-23 Lesson Plans 
93-27  Enrollment Procedures 
92-29 Posting, Selection and Notification concerning Vacant Positions 
92-34 Meal Periods 



92-35 Personal Leave 
92-36 Probationary Periods 
92-37 Sick Leave 
94-74 Investigative Agent Services 
95-94 Code of Ethics and Conflict of Interest 
95-95 Professional Therapy Services 
03-140 Medical Local Administrative Authority 
03-141 Membership, In-Service Training, and Removal of Members of County 

Boards of MR/DD 
05-176 Portable Computing Devices 
05-177 Security Incident Response and Reporting 
07-204 Individual Options Waiver Ð Adult Foster Care 
 
Legal: 
None 
 
Fiscal: 
See Financial Report 
 
Legislation: 
The bill to drop MR from name did not move forward in Lame Duck session.  Will be 
reintroduced in 2009. 
 
Meetings Internal Ð Weekly / Monthly:  
Individual Budget  Ethics committee  Budget Committee 
169 Board Meeting  Personnel   Residential 
All-Staff   Consumer Committee  Record Review 
Finance   Early Intervention  Executive Staff  
Operations   Program Managers  Policy Committee 
Adult Services   Service and Support Admin. 
Behavior Support  PR Committee 
 
Meetings External Ð Monthly: 
Clearwater COG  Region 1 Superintendent Northland Board Meeting 
Petermann   Help Me Grow 
SuperintendentÕs Mtg. for county and local schools 
 
Other Meetings: 
Alexis Jones 
Ms. Mary Gibson 
 
Program Delays and Closures: 
November 11th       VeteranÕs Day 
November 27 Ð 28  Thanksgiving 
December 17   2 hour delay 
December 19   2 hour delay 
December 22 ÐJanuary 5 Holiday Break for Consumers 



FINANCE COMMITTEE MEETING 
AGENDA 

TUESDAY, JANUARY 13, 2009 
 
 

Members:   Dale Osborn-Chairman 
    Cindy Schifer 
    Karen Ream 
    Lee Wedemeyer 
    Lana Switzer 
    Cheryl Plaster 
 
 
OLD BUSINESS: 
 

1. Approval of Minutes 
 
NEW BUSINESS: 
 

1. Review of Expenses 
 

2. Review of Cash Summary 
 

3. Year End Budget Analysis 
 

4. Capital Projects 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution:  Committee Members, Board Members, Executive Team, Bulletin Board, File 



Marion County Board of MR/DD 
Finance Committee Meeting Minutes 

Tuesday, November 11th, 2008  
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P  Dale Osborn, Chairperson 
   P  Karen Ream 
   P  Cindy Schifer 
   P  Lee Wedemeyer 
   P  Lana Switzer 
   P  Cheryl Plaster 
 
Meeting Purpose: Review of OctoberÕs financial reports. 
 
Subject to RC 121.22 and 305.10, a recording of the entire Finance Committee Meeting 
of the MCBMR/DD on November 11th, 2008 is attainable in the MCBMR/DD Records 
Department.  All tapes are preserved for as long as required by law or until the records 
commission approves their disposal. 
 
I. OLD BUSINESS:  
 

A. Approval of Minutes 
Minutes were reviewed; Ms. Ream made a motion to accept the 
minutes as submitted for the committee. 
 

II. NEW BUSINESS: 
 

A. Review of Expenses 
The expenses were reviewed for the month of October.  It was 
noted that the license for the virus protection was new and it was 
for four years.  Ms. Switzer reported that there was an increase in 
salt charge for de-icing, reported that it was very hard to get.  
Reminded the board that starting in January, utilities will be taken 
out operating instead of capital. 
 

B. Review of Cash Summary 
There is currently $6.8 million in the cash balance. Ms. Switzer is 
projecting a $3m carryover in operating, for a total $5m carry over 
at year end.  Held some discussion on the term appropriations; it 
was stated that these are funds that are Òplanned forÓ or assigned to 
an expected expense.  It was noted that year end comparison is 
increased for 2008 due to payout for STRS, payback to children 
services, the 9% reimplementation of staff steps, and the payout of 
over 20 staff that have left in 2008.   
 
 



C. Energy for Education Program 
Reported that the contract has expired and that the council is in 
negotiations. 
 

D. 2009 Budget 
This will be discussed in regular session. 

 
The next meeting will be held on Tuesday, January 13th, 2009, at 5:15 p.m 
 
 
 
                         ___________________________  
Dale Osborn, Chairperson    Cheryl A. Plaster, Recorder  
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PERSONNEL COMMITTEE MEETING 
AGENDA 

Tuesday, January 13, 2009
 
 
Members:      Dale Osborn, Chair  ___Karen Ream       Jeanith Ryle  
       Lee Wedemeyer       Jessica Trainer 
 
 
 
 
OLD BUSINESS:
 
1. Approval of November 2008 minutes 
 
 
 
2. 2009 Health, Life, and Vision Insurance 
 
 
    
NEW BUSINESS:
 
 
1. Superintendent Evaluation 
 
 
 
2. Employee Resignation 
 
 
 
 
3. _________________________ 
 
 
 
 
4. _________________________ 
 
 
 
 
 
 
xc: Board Members-7 Bulletin Board 
 Executive Staff-8  Jessica Trainer  File 



PERSONNEL COMMITTEE MEETING 
MINUTES 

Tuesday, November 11, 2008, 2008  5:45 p.m. 
 

 
 
PRESENT: Dale Osborn   EXCUSED: 

Karen Ream    
  Jeanith Ryle 

Lee Wedemeyer    
  Jessica Trainer 

 
 
OLD BUSINESS:
 
1. Approval of November 2008 Minutes:  Ms. Ream approved the minutes from the November 2008 

meeting.   
 
2.  Public Relations Contract:  Ms. Trainer presented an outline of the services received through 

Yocum Communications as our public relations consultant.  This contract is through the 
Clearwater Council of Governments and Mr. Osborn had requested some information about the 
specific services we receive.  The committee reviewed and discussed the information and feels 
comfortable with the current contract. 

 
NEW BUSINESS: 

 
1. Vision Service Plan Contract:  This is year 2 of a 3 year contract with Vision Service Plan for 

employee vision insurance.  The rates seem reasonable and we have been with the company for 
several years.  Will recommend review to the full board. 

 
2. Huntington Insurance Contract:  This is a contract for benefits consulting and rate negotiations 

for $5,000.00.  We have been with this company (under several different names) for a very long 
time and they have never raised the rates.  We seem to get good customer service.  The committee 
will recommend to the full board for approval.  

 
3. 2009 Health and Life Insurance:  At this point in time, we do not have our final rate quotes for 

life or health insurance for 2009.  It seems as though United Healthcare is the only company 
willing to carry our group at his point in time and their initial quote was around 40%.  Chris 
Rockhold from Huntington Insurance is in negotiations at this time to get lower rates for health 
insurance as well as life insurance that is currently through Guardian.  We did have a death claim 
last year for our group that could cause our rates to go up slightly.  Included for the full board are 
the following resolutions: 



PERSONNEL COMMITTEE MEETING 
MINUTES 

Tuesday, November 11, 2008, 2008  5:45 p.m. 
 

 
a. 2009 Employee Health Insurance and Health Savings Accounts: Authorize the 

Superintendent to make the final decision regarding the best health insurance option 
for 2009 since final quotes and plan options are not available at this time.  The Board 
will pay 85% of employee premiums and employees will pay 15%.  Additionally, the 
board will pay 75% of employee Health Savings Account contributions.  The BoardÕs 
75% share will be paid up front and employee shares will be deposited monthly 
throughout the year.  This is a change from the past that the Board is not paying 100% 
up front and having employees reimburse throughout the year. 

 
b. 2009 Employee Life Insurance:  Authorize the Superintendent to make a final decision 

regarding the best option for 2009 employee life insurance since final quotes and plan 
options are not available at this time. 

 
The committee will recommend both of these options to the full board, but would like to meet as 
a committee to discuss health insurance options before the final decision is made.  Ms. Trainer 
will contact committee members once information is received.    
 

 
 
 
 
 
DATE AND TIME OF NEXT MEETING: TUESDAY, January 13, 2009 AT 5:45 P.M.  
 
 
 
 
 
 
                                                          
 Dale Osborn, Chair      Jessica Trainer, Recording 
 



December 2008 POLICY REVIEW/REVISIONS 
 
General:  In an attempt to simplify the process of keeping forms and policies up-to-date, copies 
of forms will no longer be attached directly to the policies.  The ÒformsÓ folder on the server will 
have the most current versions at all times.  Also, sections have been added to the end of each 
policy to list the forms referenced, other policies referenced, and specific rules/laws referenced. 
 
91-11  504 Compliance

!  NO POLICY CONTENT CHANGES 
92-16 Table of Organization 

!  III.C. (Administrative Chain of Command): Changed to read: ÒIn the event 
that the Superintendent is unavailable, a clear line of authority will be 
designated (see attached memo).Ó 

92-21 Travel Regulations / Incurred Expenses 
!  III.A. (Procedure): Changed to read, ÒEmployees who drive any vehicle on 

behalf of MCBMRDDÉÓ 
!  III.C. (Use of Privately Owned Vehicles): Changed to read, ÒEmployees must 

try to obtain a county vehicle first before reimbursement will be approved, 
unless operational efficiencies can be gained by the use of personal vehicles.Ó 

!  III.E.1.C. (Reimbursement Form): Deleted ÒFailure to comply with the 5th of 
the following month requirement will result in the loss of reimbursement for 
that month.Ó 

!  III.E.5.E. (Lodging): Changed to read, ÒNo reimbursement shall be made for 
lodging within Marion County or within thirty (30) miles of the employee's 
residence, unless authorized by the superintendent to meet the operational 
needs of the employer.Ó 

93-60  Supported Living and Non-Medicaid Supported Living 
!  III. (Philosophy): Rewrote paragraphs to include person-first language. 
!  IV.C. (Non-Medicaid Supported Living): Changed to read, ÒIf an individual 

refuses a waiver, he or she will be required to fund a portion of the monthly 
cost for non-Medicaid supported living servicesÉÓ 

!  IV.D. (Residential and Outside Affiliations Committee): Added the 
Superintendent to the list of committee members. 

94-75  Due Process 
!  NO POLICY CONTENT CHANGES 

94-79  Curriculum and Instruction 
!  NO POLICY CONTENT CHANGES 

02-116  HIPAA Permissive Information Disclosure 
!  NO POLICY CONTENT CHANGES 

03-117 Dissemination of Information Regarding Programs of MCBMRDD to the 
General Public 
!  NO POLICY CONTENT CHANGES 

05-182  Level 1 Waiver - Transportation 
!  NO POLICY CONTENT CHANGES 

05-183  Level 1 Waiver Ð Specialized Medical Equipment and Supplies 
!  NO POLICY CONTENT CHANGES 
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05-184  Level 1 Waiver Ð Personal Emergency Response Systems 
!  NO POLICY CONTENT CHANGES 

05-192  HCBS Waivers - Waiver Service Documentation Requirements 
!  NO POLICY CONTENT CHANGES 

07-199 HCBS Waivers - Adult Day Support and Vocational Rehabilitation 
!  NO POLICY CONTENT CHANGES 

07-200  HCBS Waivers Ð Non Medical Transportation 
!  NO POLICY CONTENT CHANGES 

07-201  HCBS Waivers - Payment Standards for Adult Day Services Array 
!  NO POLICY CONTENT CHANGES 
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January 2009 POLICY REVIEW/REVISIONS 
 
General:  In an attempt to simplify the process of keeping forms and policies up-to-date, copies 
of forms will no longer be attached directly to the policies.  The ÒformsÓ folder on the server will 
have the most current versions at all times.  Also, sections have been added to the end of each 
policy to list the forms referenced, other policies referenced, and specific rules/laws referenced. 
 
92-15  Waiting List 

!  NO POLICY CONTENT CHANGES 
92-36  Probationary Periods 

!  II.F.1 (Probation Removal, Reduction, Suspension): Deleted: ÒThe 
appropriate personnel action will be forwarded to the State Department of 
Administrative Services by the Superintendent along with a copy of the 
probationary performance evaluation.Ó 

93-39   Human Rights 
!  III.A. (Meeting Minutes): Deleted current information and added statement, 

ÒMeeting procedures and minute distribution will comply with Policy #91-01 
(Standing Committees and Meetings).Ó 

!  III.B. (Human Rights Committee): Changed committee chair from the 
Director of Information Technology to the Director of Human Resources. 

93-40  Telephones 
!  NO POLICY CONTENT CHANGES 

93-41  Transportation in the Community 
!  NO POLICY CONTENT CHANGES 

93-42  Personnel Files 
!  NO POLICY CONTENT CHANGES 

94-61  Sexual Harassment 
!  NO POLICY CONTENT CHANGES 

94-63 Alcohol and Drug Abuse Prevention Program 
!  Added information to address employee use of prescription drugs that may 

have side effects that could alter their safety or job performance. 
!  Added information detailing when an employee should be sent to 

Occupational Health for a drug test following an accident (immediate medical 
attention needed; safety sensitive position or function; employee caused or 
contributed to the accident). 

!  Added information detailing when an employee is tested for alcohol in 
addition to drugs (direct threat of serious injury; reasonable suspicion). 

!  Deleted information regarding random drug testing of employees because we 
have no employees who we are legally allowed to test randomly (only bus 
drivers). 

94-71   Information Services / Computer Usage / Electronic Data 
!  Changed reference to Information Services Team throughout policy. 
!  Vii.H. (Use f Hardware and Software): Added reference to USB Flash drives. 
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95-83  Certification and Registration Standards 
!  NO POLICY CONTENT CHANGES 

03-148  Self-Administration of Medication 
!  NO POLICY CONTENT CHANGES 

05-185  Level 1 Waivers Ð Homemaker Personal Care 
!  NO POLICY CONTENT CHANGES 

05-186 Level 1 Waivers Ð Emergency Assistance 
!  NO POLICY CONTENT CHANGES 

05-193  HCBS Waivers Ð Supported Employment 
!  NO POLICY CONTENT CHANGES 

05-194  Prior Authorization Requirements for Waiver Services 
!  NO POLICY CONTENT CHANGES 
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Marion County Board of MR/DD 
RESIDENTIAL AND OUTSIDE AFFILIATIONS COMMITTEE 

AGENDA 
 
DATE:  January 13, 2009 
TIME:  5:30 p.m. 
 
PRESENT:   Chairperson Ms. Cindy Schifer______________________________________ 
      Ms. Jeanith Ryle_______________________________________ 
      Mr. Don Smith_________________________________________ 
      Mr. Lee Wedemeyer ____________________________________ 
      Ms. Stephanie Langley___________________________________ 
      Ms. Cheryl Plaster ______________________________________ 
  
                
I.   New Business    
 
Review minutes from November 11, 2008 
                
II.   Supported Living Contracts       
 

Residential Home Association of Marion, Inc. 
 
Individual Contracted Amount In crease Decrease Reason for Change 

 Male   $2,194.92 $562.56    Increased to allow for more time in the 
          community 
  
Total for Residential Home Association of Marion, Inc.   $2,194.92 
 
                
OTHER BOARD CONTRACTS 
 
Contract           Contracted Amount  Change / Reason 
 
  Cross Management    Consulting Fee $80 / Hour  No Change Ð annual review 
      Legal Fees $120 / Hour 
      Retainer Fee $100 / Month                       
 
 
TIME, DATE AND PLACE OF NEXT MEETING:          
 
                  
Recording Secretary      Chairperson 
 
DISTRIBUTION (same as above) 



Marion County Board of MR/DD 
Residential & Outside Affiliations Committee Meeting Minutes 

Tuesday, November 11th, 2008     
 P=Present  A=Absent  E=Excused        L=Late 
 
Members:  P Cindy Schifer, Chairperson 
   P  Jeanith Ryle 
   P  Don Smith 
   P  Lee Wedemeyer 
   P  Stephanie Langley 
   P  Cheryl Plaster 
 
Subject to RC 121.22 and 305.10, a recording of the entire Residential & Outside 
Affiliations Committee Meeting of the MCBMR/DD on November 11th, 2008 is 
attainable in the MCBMR/DD Records Department.  All tapes are preserved for as long 
as required by law or until the records commission approves their disposal. 
 
I. OLD BUSINESS: 

A. Review of Minutes from October 14th, 2008 
The minutes were reviewed and approved as presented to the 
committee. Ms. Schifer made a motion to accept the minutes, Mr. 
Smith seconded the motion. 

 
II.  NEW BUSINESS: 

B. Supported Living   
There were no SL contract for approval for the month of 
November. 

 
C. Other Board Contracts Ð 

All of the contracts below will be brought before the board during 
regular session for review and voting. 
 

Northland Homes and Properties Ð Marion County Tax 
Levy:  Local tax funded contract to authorize county 
boards of MR/DD to acquire, convey, lease or sell property 
for residential services and enter into loan agreements 
including mortgages for the acquisition of such property 
ORC 5126.05 permits. With non profit agencies or 
organization to provide residential services including 
housing. 

Northland Homes and Properties Ð State Funded:  State 
funded authorization to enter into housing agreements per 
ORC 5126.05 to provide residential services including 
housing.  The county board will pay Northland Corporation 
$30,000.00 to cover maintenance and administrative 
expenses related to the capital housing project. 



 
Bigford Memorial Field:  This is year 2 of a 3 year contract 

between the board and St. Mary Baseball / Softball 
program.  The contract was modified to reference the name 
of the field.  

Energy for Education / Ohio School Council:  This contract 
has expired and there is currently no contract with the 
council as they are in negotiations. 

Marca Industries, Inc.:  An annual renewal of a one year 
contract for sheltered workshop services.   

Huntington Insurance:  Contract to provide ongoing 
consulting, advising and risk management services for a 
cost of $5,000.00 per year. 

Vision Service Plan:  This is year two of a three year contract 
that is being brought to the board for renewal.  There was 
no increase in the rate of $11.88 for single / and $26.88. 

Ticket To Work: This is a contract to receive consulting and 
training with Georgetown, Midwest, and Pacific Consulting 
Group for the utilization and administration of the Ticket to 
work program.  Cost will be $5,000 for services. 

Local Education Administration:  
These are informational acknowledgements indicating that 
the county board is not electing to participate in the 
provision of educational services directly or by contracting 
for the provision of such services. 

1. River Valley Local School District 
     2. Marion City School distract 
     3. Ridgedale Local School District 
     4. Elgin Local School District 
     5. Pleasant Local School District 

Clearwater COG Ð Master Contract Addendum. The master 
contract will be amended to include MUI contact services 
to be provided through the COG.  The annual service fee 
will be $8,000.00.  This amount will be pro-rated for the 
duration the contract life in the amount of $5,003 to expire 
on June 30th, 2009. 

 
 

The next meeting will be held on Tuesday, January 13th, 2009; at 5:30 p.m. 
 
 
 
                                                                                                                               
Cindy Schifer, Chairperson    Cheryl A. Plaster, Recorder  



Marion County Board of MR/DD                                                                                 Jessica Trainer, H R Director 
Human Resources Department  ~ Monthly Board Report  

Page 1 

November, 2008 
 

 

Personnel Activity:                  Total # Staff: 64 
Please see ÒTurnover ReportÓ (page 2) for additional information. 
 
Applications:      2 Received     8 Routed     5 Interviewed     5 Acknowledged 
 
Performance Evaluations:      14 Distributed        7 Received on Time     8.19Overall Average Rating 
 
Benefits Administration:       
 
Employee Leave Usage:    278 Sick   324 Vacation   71.5 Personal    167.5 Leave without pay 
 
Notes: High Leave Without Pay is mainly due to 1 employee on medical leave and one employee on maternity leave. 
 
 

Certification:  
 
ODMR/DD Certificates Processed:     1  Adult Services     0 SSA     0  Management 
 
Notes: Staff completed all required course work and graduated to the Provisional certificate. 
 
 

Labor Relations:  
 
Pre-Disciplinary Hearings:       
 
Notes:       
 
 

Training and Development  
 

Subject Presenter Date # Staff # Hours 

CPR/First Aid Ruth Titter 11/14/08 12 6.5 

Crisis Intervention Refresher Ruth Titter      11/19/08 3 3 

Crisis Intervention Ruth Titter 11/20/08 1 8 

                              

                              

 
Notes:       
     
 

Health and Safety  
 
Health and Safety Committee Meeting: 11/21/08 
 
Fire Drills:       MII            School            Beidler  
 
Tornado Drills:        MII         School          Beidler  
 
Notes: Lock down Drills for each building were completed on 11/13/08.  (These take the place of Fire Drills for 

this month.) 
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Public Relations / Community Involvement  
 

Facility/Equipment Usage:     48 Total Groups New Groups: Crystal Lakes, 5-year planning, Camera 
Club, Advocacy Conference, Marca Idol Singing Contest, 
Family holiday. 

 
Publications:  Marca Idol publicity-excellent!-5, Sports articles-6 Community/family-3 
 
External Meetings/Activities:  Jessica met with Robin Yocum to discuss website issues on 11/12/08 and with 
representatives from Treca to discuss the website on 11/19/08.  The Chamber HR Council also met on 11/19/08. 
 
Notes:   The Community Relations Committee (in collaboration with the Consumer Committee) held a spaghetti lunch 

on 11/16/08.  The first attempt on Sunday afternoon proved to be rather unsuccessful, but many employees 
pulled together the following day to deliver lunches to many people - we ended up making a profit of over 
$500.00.  Th emoney went to the Staff and Client Enrichment Fund and was specifically earmarked for 
opportunities for individuals with disabilities to aprticipate in the community. 

 
             The Management Team is organizing a Self Advocacy Conference to be held on 4/24/08.  More details will be 

forthcoming. 

 
Volunteers and Contract Services  
 

Volunteer Hours :   11.75 School   2 Administration   0 Adult Services   0 SSA 
         
Total # Volunteers:    2       Total # Hours: 13.75  

Individual Volunteers: Michael Linardi, Sue Werling 
 
Contracted Services:   1  Psychology    9 Peterman   11 COG 
 
Notes:       
 

 
Strategic Planning  
 

Notes:        

Turnover Report  
 

Full Time 12-month 63 
Part Time 12-month 1 

  

Total 64 
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December, 2008 
 

 

Personnel Activity:                  Total # Staff: 61 
Please see ÒTurnover ReportÓ (page 2) for additional information. 
 
Applications:      10 Received     5 Routed     0 Interviewed     1 Acknowledged 
 
Performance Evaluations:      7 Distributed        6 Received on Time     7.68Overall Average Rating 
 
Benefits Administration: All open enrollemnt changes for health and vision insurance were completed to be effective 

1/1/2009.  
 
Employee Leave Usage:    401.8 Sick   565 Vacation   333 Personal    160.5 Leave without pay 
 
Notes: The Leave Without Pay usage is mainly due to one employee with a medical leave of absence and one 

employee on maternity leave. 
 
 

Certification:  
 
ODMR/DD Certificates Processed:     1 Adult Services     0 SSA     0 Management 
 
Notes: Renewal of expired Adult Services Registered-Provisional 
 
 

Labor Relations:  
 
Pre-Disciplinary Hearings: 12/16/2008 (23 hour suspension) 
 
Notes:       
 
 

Training and Development  
 

Subject Presenter Date # Staff # Hours 

CPR/First Aid Ruth Titter 12/30/08 12 4 

                                   

                              

                              

                              

 
Notes:       
     
 

Health and Safety  
 
Health and Safety Committee Meeting: 12/18/08 
 
Fire Drills:  12/03/08MII       12/03/08School       12/03/08Beidler  
 
Tornado Drills:        MII         School          Beidler  
 
Notes:       
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December, 2008 
 
Public Relations / Community Involvement  
 

Facility/Equipment Usage:     39 Total Groups New Groups: Amvets Holiday Band-Clients in gym, 
Family holiday party, Provider training, MII holiday 
gathering, Ticket-to-Work training, OSDA board meeting 

 
Publications:  Community-4, Family-4, Sports-1 
 
External Meetings/Activities:  Jessica met with a represetnative from the University of Phoenix to discuss 
educational opportunities for staff on 12/2/08 and had a conerence call with the website designer and website 
programmer on 12/2/08.  She met with Robin Yocum and various management staff on 12/4/08 to discuss content for 
the website pages.  Jessica also attended the Chamber HR Council on 12/17/08. 
 
Notes:   The community relations committee sponsored a toy/clothing/canned food drive and raised many bags of 

items for the Junior Service Guild's Christmas Clearinghouse. 

 
Volunteers and Contract Services  
 

Volunteer Hours :   12 School   0 Administration   0 Adult Services   0 SSA 
         
Total # Volunteers:    1       Total # Hours: 12  

Individual Volunteers: Michael Linardi-Children's Programs 
 
Contracted Services:   1  Psychology    9 Peterman   11 COG 
 
Notes:       
 

 
Strategic Planning  
 

Notes:   
Removal: 
              Darin Elson                   Full Time  Service & Support Administrator 2             12-12-2008   
 
Resignation: 
              Mary Martin                   Full Time   Adult Training Technician                          12-31-2008 
              Diana Smith                  Full Time   Community Services Admin Assistant      12-31-2008 
 
 

Turnover Report  
 

Full Time 12-month 60 
Part Time 12-month 1 

  

Total 61 
 
 
 
 
   



 
MARION COUNTY BOARD OF MR/DD 
Marie English Early Childhood Center 

 
 

EI Program 
 
Month:  January, 2009 
 
 
Enrollment: (as of December 1, 2008) 
   
  Early Intervention                                     31 
                      Typicals                                                     1 
  Waiting        0 
   
                                         TOTAL              31     
 
 
PROGRAM NEWS 
 
Monday/Wednesday AM Class:  We presently have 10 enrolled. 
 
Monday/Wednesday PM Class:  Five are presently enrolled.     
 
Tuesday/Thursday AM Class:   We currently have 10 enrolled.    
 
Homebase:   Seven children are being served through home-base.   Five of the seven 
will be transitioned into the classroom setting. 
 
Referrals:  Eight new referrals came through after December 3rd.   
 
OTHER PROGRAM INFORMATION:    
 
In December, home-made gifts of angels using the childrenÕs handprints were sent 
home.  Reindeer with antlers made from the childrenÕs hand outlines and trees decked 
our halls.   Circle time included bell ringing to ÒJingle BellsÓ and tambourines playing to 
ÒFrosty the Snowman.Ó   
 
Our new trampoline and new age-appropriate cars were introduced to the children and 
received rave reviews!   
 
 



                                November 
The Early News  

 
 October has already come and gone and November is here. The 

children made all types of fall items that they should be bringing
home in their book bags. Pay special attention to their ghost. It 
is made from your childÕs foot print and is a great keepsake. The 
children had the chance to color, paint, draw, and glue this 
month. I think the gluing was their favorite. The children loved 
to read the Eric Carle book Head To Toe. Ask them about being 
a gorilla and thumping their chest or stomping their feet like an 
elephant. 

 
 

 
  
 
 November is Turkey Month. We will be making all 

different types of items during art. Your child will 
also be making a surprise. We will concentrate on 
the book Silly Sally this month during circle time. 
Silly Sally likes to walk backwards. Your children 
may try to walk like Silly Sally this month. 

 
 
FYI:  
 
  You will notice that when your child gets on the bus, the bus driver may 
take off their coat. This is done for safety reasons. If the bus has to stop 
quickly, the harness belts will hold them more securely if they do not have 
the bulk of the coat under the straps. Your childÕs coat is put on backwards 
to keep them warm plus the bus driver pre-heats the bus for the childrenÕs 
comfort. We put their coats on to walk them to and from the bus then take 
their coats back off before they are put into the car seat.  
 
 
Reminder: 
 
 Please make sure your childÕs name is on their coats, gloves, hats, 
book bags and any other items that come to school. Many of the 



children have the same items and we want to make sure that your 
child comes home with the same items they bring to school. 



                               December 
The Early News  

 
 

 

 
 

 
 
 

December has brought Reindeer, Angels, and other seasonal 
activities to the room. The children have been playing bells to 
the song Jingle Bells, and other instruments to seasonal songs. 
The great items made by the children this month are often made 
with their hand prints or outlines of their hands. The children 
have been playing with leggos and really seem to be enjoying 
them. We have some new cars and trucks in the room plus a 
new trampoline just their size. They are having great fun while 
they learn through play. 

School Pictures ; January 8, 2009. On Th ursday after break they 
will be coming to take school pictures. More information will be 

coming after break. Pictures will be back before ValentineÕs.  

 
 
FYI:  
Even the children get stressed over the holidays. They do not eat regular; 
sleep patterns are disturbed and extra activity can be over exciting. By 
trying to stick to routines, giving your children some one on one quiet time 
with you, and being patient with their upsets will help all of you have a 
more stress free holiday. Take some time  to read quietly, play one on one, 
sit and be together without the stress, will help you through the holidays 
and into the New Year. 
 

      ReminderÉÉÉ..School is closed December 19, 2008 Ð  
January 5, 2009. Students will start b ack to school on Tuesday January 6, 
2009. Have a great vacation and enjoy y our children. Listen for closings 
and delays when the weather is bad.  A two hour delay will mean no school. 



Marion County MR/DD Community Services Report

RESIDENTIAL SERVICES   TOTAL 

  ACTIVE

Supported Living Services  ----------->  -----------> 10

Indvidual Options Waivers  ----------->   -----------> 108

Level 1 Waivers  ----------->  -----------> 7

Private Pay/Other/Over Capacity  ----------->  -----------> 2

ICF/MR 26

   Sub-Total Residential Service 153

WAITING LIST SERVICES   

(Numbers reflect Dupicated Count by Category)

WAITING LISTS 

ICF/MR 13

Group Home 27

I.O.Waiver 92

Supported Living 48  
Level 1 Waiver 36

WAITING LISTS-Housing

Capital Housing 92

Total Waiting List 308 (Duplicated Count)

 

CAPITOL HOUSING PROJECT    

PROPERTY LOCATION TOTAL PROPERITES TOTAL EXPENSE

Richmond 1 -1992 69,802.00$     Oak St. sold 02/08 69802

Darlington,Littleton,Robinson,Mark 4 -1993 70,553.00$      70553

No Grant Available 0 -1994 -$                

Capri, Fairpark,Westlawn 3 -1995 67,110.50$     67110.5

No Grant Available  -1996 -$                

Roberts Ave. 1 -1997 31,066.00$     

Capaldi 1 -1999 70,223.71$     

Henry Street 1 -2000 46,392.00$     

Dennis Ave. 1 -2001 76,700.00$     

Montego 1 -2001 52,568.00$     

Trinidad 1 -2002 61,500.00$     

Marseilles/Galion Road 1 -2003 123,000.00$    Local Funds Only

Superior St. 1 -2005 66,900.00$     

Seffner Avenue 1 -2008 91,050.00$     

17 TOTAL 826,865.21$    
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Marion County MR/DD Community Services Report

                                                                                                                                                                                                                                             

CENTRAL REFERRAL SERVICES

 **NOTE**Enrollment figures are reflected on the individual program reportsÉ(e.g., Children's Programs, Adult Program Services,  etc.)

                                                                                                                                                                                                                                             

CURRENT   YTD 

MONTH REFERRALS Eligible Ineligible

REFERRALS RECEIVED   

EARLY INTERVENTION 2  56 2

ADULT SERVICES 0 26 0

SERVICE & SUPPORT ADMINISTRATION 0 20 0

TOTAL COUNTY BOARD REFERRALS 2 102 2 0

* referrals not processed are waiting for documentation of diagnosis of disability

MEETINGS, TRAINING, CONFERENCES  

Cross Systems Training - Cols. 11/3/2008

Executive Staff Meeting 11/3/2008

Waiver Contact Meeting 11/6/2008

Monitoring - 545 11/7/2008

SSA Staff Meeting 11/10/2008

2020 - Marseilles Galion Rd. 11/10/2008

Executive Staff Meeting 11/10/2008

OBB Classes 11/12/2008

Team Meeting 11/13/2008

2020 - 545 11/14/2008

SSA Staff Meeting 11/17/2008

Executive Staff Meeting 11/17/2008

IEP - D.S. - Ridgedale 11/18/2008

OBB Classes 11/19/2008

J.N. Team Meeting 11/20/2008

Budget Committee Meeting 11/20/2008

IEP - D.S. - Ridgedale 11/21/2008

D.B. Team Meeting 11/21/2008

5-year Plan Meeting 11/24/2008

SSA Staff Meeting 11/25/2008

Behavior Support Review Committee Meeting 11/26/2008

Ohio Buckles Buckeyes (OBB) Program Year to date
Scheduled 3 66
Attended 3 49
Seats Distributed 4 52

SSA Billable Billable Non-Billable Non-Billable Total
Units Units Units Units

Children Adult Children Adul t

Targeted Case Management 17 1359 61 63 1500 7/31/2008
Year-to-date Totals 339 12019 400 706 13464 7/31/2008
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RESIDENTIAL SERVICES   TOTAL 

  ACTIVE

Supported Living Services  ----------->  -----------> 10

Indvidual Options Waivers  ----------->   -----------> 108

Level 1 Waivers  ----------->  -----------> 7

Private Pay/Other/Over Capacity  ----------->  -----------> 2

ICF/MR 26

   Sub-Total Residential Service 153

WAITING LIST SERVICES   

(Numbers reflect Dupicated Count by Category)

WAITING LISTS 

ICF/MR 13

Group Home 27

I.O.Waiver 92

Supported Living 48  
Level 1 Waiver 36

WAITING LISTS-Housing

Capital Housing 92

Total Waiting List 308 (Duplicated Count)

 

CAPITOL HOUSING PROJECT    

PROPERTY LOCATION TOTAL PROPERITES TOTAL EXPENSE

Richmond 1 -1992 69,802.00$     Oak St. sold 02/08 69802

Darlington,Littleton,Robinson,Mark 4 -1993 70,553.00$      70553

No Grant Available 0 -1994 -$                

Capri, Fairpark,Westlawn 3 -1995 67,110.50$     67110.5

No Grant Available  -1996 -$                

Roberts Ave. 1 -1997 31,066.00$     

Capaldi 1 -1999 70,223.71$     

Henry Street 1 -2000 46,392.00$     

Dennis Ave. 1 -2001 76,700.00$     

Montego 1 -2001 52,568.00$     

Trinidad 1 -2002 61,500.00$     

Marseilles/Galion Road 1 -2003 123,000.00$    Local Funds Only

Superior St. 1 -2005 66,900.00$     

Seffner Avenue 1 -2008 91,050.00$     

17 TOTAL 826,865.21$    
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Marion County MR/DD Community Services Report

                                                                                                                                                                                                                                             

CENTRAL REFERRAL SERVICES

 **NOTE**Enrollment figures are reflected on the individual program reportsÉ(e.g., Children's Programs, Adult Program Services,  etc.)

                                                                                                                                                                                                                                             

CURRENT   YTD 

MONTH REFERRALS Eligible Ineligible

REFERRALS RECEIVED   

EARLY INTERVENTION 8  64 8

ADULT SERVICES 3 29 1 *

SERVICE & SUPPORT ADMINISTRATION 2 22 1 needs OEDI

TOTAL COUNTY BOARD REFERRALS 13 115 10 0

* referrals not processed are waiting for documentation of diagnosis of disability

MEETINGS, TRAINING, CONFERENCES  

SSA Staff Meeting 12/1/2008

Executive Staff Meeting 12/1/2008

Advocacy Committee Meeting 12/2/2008

Doug Warner re: MTC student 12/2/2008

Orientation - 3 new Ssa's 12/2/2008

J.S. Team Meeting 12/3/2008

Waiver contact meeting 12/4/2008

Website design meeting 12/4/2008

Monitor 781 12/5/2008

SSA Staff Meeting 12/8/2008

Executive Staff Meeting 12/8/2008

Supported Living Committee Meeting 12/9/2008

2388 2020 12/10/2008

OBB Classes 12/10/2008

2020 for 421 Seffner 12/11/2008

Client Dance 12/12/2008

A.M. Team Meeting 12/12/2008

SSA Staff Meeting 12/15/2008

Executive Staff Meeting 12/15/2008

R.T. IEP - Ridgedale 12/15/2008

Disciplinary Hearing 12/15/2008

S.R. Team Meeting 12/17/2008

Self-Determination Meeting 12/17/2008

Behavior Support Review Committee 12/17/2008

Monitor 701 and 704 Trinidad 12/18/2008

OBB Classes 12/18/2008

Interview C.B. 12/19/2008

Individual Budget Committee Meeting 12/19/2008

Executive Staff Meeting 12/22/2008

Ohio Buckles Buckeyes (OBB) Program Year to date
Scheduled 10 76
Attended 7 56
Seats Distributed 7 59
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Marion County MR/DD Community Services Report

SSA Billable Billable Non-Billable Non-Billable Total
Units Units Units Units

Children Adult Children Adul t

Targeted Case Management 12 1258 22 45 1337 9/30/2008
Year-to-date Totals 366 13376 440 808 14990 9/30/2008

Monitoring
D.F. Functional Assessment - completed 8/7/08

Identified needs: Sleep staff In ISP
Special Diet Nutrition class - in ISP
Supervision lives in 24/7 home - does go to church alone

Home Services provided based upon ISP.
Needs additional 1:1 mileage

Work Goals provided based upon ISP.

C.L. Functional Assesment - completed 7/9/08
Identified needs: sleep staff In ISP

supervision lives in 24/7 home - specified in ISP
Home ISP states no more than $100 in home: many days had more than $100

3 items recorded on CFR, but no receipts
No staff training sheets located in notebooks
All other services provided provided based upon ISP.

Work Goals provided based upon ISP.
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 ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 NOVEMBER 1 THROUGH NOVEMBER 30, 2008   
 
 Date of Report:  12/10/2008 
 
ENROLLMENT     
   160  Area #  New  Closed/     
   Capacity Served  Enrollees Discharged (WL)   = Totals 
 ADC  34  33  1  0  (0)     34  
 Main  72  66  0  0  (0)     66  
 Eaton  42  40  3  0  (0)     43 
 Beidler  12  12  0  0  (3)     12 
             Total: 155 
 Alt Hab NA  3  0  0  (0)       2 
             Total: 157 
 
HABILITATION REPORT

 
!  ISPÕs completed Ð 11 
!  ICFMR Annuals and Semi Annuals completed (DS) Ð 0 
!  Total # of Services Provided Ð 724 
!  Total # of Skill Developments Provided (not BSPÕs) Ð 98  
!  Number of monthly monitoring recommendations (DS) Ð 0 
!  Referrals (changes in schedule, service or informational) Ð 1  
!  Hours of Community Training Ð 95.75 
!  Quality Assurance Reviews Ð 2 
   With Quality Improvement Plan Ð 0 
   Without Quality Improvement Plan Ð 2 

  
BEHAVIOR SUPPORT (Adults)  
 
                 November2008 
!  Behavior Support Plans Ð  38 

 Positive 9   Minor 26  Major 3 
!  Behavior Support Plan Reviews Ð 14 
!  Data Reviews Ð 26  
!  Behavior Support Plans New/Revised Ð 4 approved   
!  Behavior Support Plans Discontinued Ð 0 

 
Adult Services 
Discipline Ð 0     Referrals Ð 5 
 
Interviews Ð 0     Evaluations Ð 4 
 
Special Olympics/Community Activities 
 
There were 20 individuals taken on Community Outings for the month of November.  They went to: YMCA, 
Library, McDonalds and Meijer. 
 
 
 



ADMINISTRATION STAFF MONTHLY REPORT 
ADULT SERVICES 
December 10, 2008  
PAGE - 2 - 
 
Special Olympics 
 
Basketball season has started and there are 3 teams, 2 adult teams and a school age team. There are 45 athletes  
participating on the 3 teams. 
 
Book Club 
 
There is currently only one Book Club that is active. They meet on Monday nights at Perkins.  
 
The second book club will start up after the first of the year (January 8, 2009).  The facilitator will be Bonnie 
Metzler.  The club will meet at Tim HortonÕs on Thursdays.  
 
Aktion Club  
 
Meeting was held at Perkins November 17th.  They had 2 special guests from the Marion Noon Kiwanis.  They 
were Lieutenant Governor Mr. Columber and Mr. Hord. 
 
They discussed fund raisers they could have so they will be able to give back to the Marion community. 
 
They sponsored a family for Thanksgiving. This went well and the family was very awppreciative. 
 
They are planning on singing Christmas Carols in December at the Community Health Center. 
 
Documentation Review 
 
Reviewed documentation for RW, skill development done daily by the staff. Some documentation errors were 
found and discussed with the staff. Service and supports are being completed with RW. 
 
Reviewed documentation for SH, skill development done daily by the staff. This was not being documented 
when it was reviewed. Service and supports are being completed with SH.  The documentation was discussed 
with the staff and why it was not being completed. 
 
Reviewed documentation for RS, skill development is to be completed 3 to 5 times per week. There wasnÕt any 
documentation completed when the review was done. Service and supports are being completed with RS. 
 
SHELTERED WORKSHOP REPORT
INDUSTRIAL
 
Existing Contracts: 
 
!  Todco Ð Shipped 1,850 unikits of various types; 3,200 pairs of various cable; 780 various head seal; 628 

parts kits; 500 universal kits; 2,000 cut bands; 800 various roller bags; 1,000 hinges; 300 end latch kits; 0 
wood shims; 754 slide bars 

 
!  MOPAC Ð box assembly  

 
 



ADMINISTRATION STAFF MONTHLY REPORT 
ADULT SERVICES 
December 10, 2008 
PAGE - 3 Ð 
 
!  Brand Imports ÐShipped 23,050 2.5Ó bubbles; 230 display boards; 0 Solar Dough 2Ó bubbles 
 
!  Tegrant Ð Shipped 0 Dorel tape; 0 Toyota Pin & tape  
 
!  Wilson Bohannan Ð 0 Oval Chains; 0 Oblong Chains 

 
!  Fastenal Ð Shipped 201 boxed parts and 0 bagged parts 
 
!  Temple-Inland Ð 0 Cut Cores and 390 Corrugated Skids 
 
!  American Hinge Technology Ð 28,224 hinge bumper assembly  
 
!  Shredding Ð 0 pounds 
 
!  Marca Crafts - $275.50 
 
 
New Contracts: American Hinge Technology   
               
Contracts Bid:  0 
 
Contracts Pending: 0 

 
Contract Revisions: 0 
 
Contracts Turned Down: 0 
 
Contracts Terminated: 0 
 
Companies Contacted: Whirlpool, Fastenal, American Hinge Technologies, Brand Imports, GE, Mills Company,  
 Todco; Mopac, Temple Inland, Blue Fusion, Silverline, Smith Clinic.  
 
New Hires:  
 
Employees Terminated:  
                                                     
 
JANITORIAL  
 
New Contracts:   
 
Contracts Terminated:    
 
Contracts Pending:   
 
Contract Revisions:   
 
ADMINISTRATION STAFF MONTHLY REPORT 



ADULT SERVICES 
December 10, 2008 
PAGE - 4 Ð 
 
Contracts Renewed:   
 
New Hires: . 
 
Employees Terminated: 1 
 
Documentation Review 
 

1. Jack P. Ð His frequencies and durations were met for all of his skill developments by the HAB staff. His 
service and supports were provided by production staff on the main floor. Documentation was complete 
with narrative notes on back of page. 

2. Gene W. Ð Lunch assistance was only done 3 out of 5 days for the first two weeks of the month.  Then 
completed every day for the next week. When the documentation was checked 11/20, Gene still needed 
to complete one more community outing and meeting all requirements for class participation.  
Recommendation: Met with his staff and reminded them that we want to exceed minimum requirements 
for services. They also stated that he had been out on both of his outings by this date, however, the staff 
that took him didnÕt sign the documentation after completing the service. I talked with that staff about 
documenting at the time the service is provided. 

3. Dennis B. Ð His frequencies and durations are being met. He is also exercising with Joe K. in the 
Habilitation exercise area 4 times per week. 

 
COMMUNITY EMPLOYMENT SERVICES  
                                                                                                                                                         
 Vocational Evaluation 
 
  Persons in Program Ð 4  
  New Referrals Ð 2 
  Evaluations completed Ð 2 
  Contracted Billing $3,800.00 (2 @ $1,900.00) 
 
 Work Adjustment  
 
  Beidler employees Ð 12 
  Persons in WA program Ð 0 
  New Referrals Ð 0 
  WA reports completed Ð 0 
  Contracted Billing - $0 
 
 Job Coaching 
 
  Persons Coached Ð 8  
  New Referrals Ð 0 
  Coaching Hours Ð 296.5 
  Contracted Billing Ð 26.5hrs. X $44.00 = $1,166.00 
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 Placement Services Ð Includes JSST/Job Club, Job Development & Follow Along 
 
  Persons in Program Ð 30  
  New Referrals Ð 10 
  Reports Completed Ð 19 
  Placements - 14 
  Contracted Billing - $4,600.00 (1 @ $400; 1 @ $700; 2 @ $250; 5 @ $600) 
 
 Internal Follow Along Ð 14 
  Reports completed Ð 14 
 
 Staff Evaluations - 2 
 
 Totals 
  66 persons in CES Services 
  67 services provided 
   
 Total Contracted Billing - $9,566.00 
 
 Documentation  Review of Services 
 
 RJ Ð Review period 11/1 Ð 11/14 
  All services were provided by the appropriate staff and per frequency of the ISP. Services include 
  exercise, community outings, recent events discussion and hab activities. Staff remarked that hab 
  activities were offered consistently and refused frequently. Staff (BL) was reminded on how to  
  properly document this.   
 
 MM Ð Review period 11/1 Ð 11/17 
  The ISP span date was incorrect. This was reviewed with the P.M.  All services had been 
provided   according to the ISP at the time of this review. These include hand washing; character 
concepts 
  curriculum, checking belongings and hygiene.  Staff commented this person had been absent a 
  few days, but everything seemed good with him at this time. 
 
 VH Ð Review period 11/1 Ð 11/26 
  This personÕs attendance has been sporadic and is now scheduled to attend 3 days per week. Staff 
  assist her to keep stretching and with medical needs. Hab activities are offered in the afternoon 
  but this isnÕt currently listed in the ISP. Recommended to SSA to discuss this at next ISP. 
  



 ADMINISTRATION STAFF MONTHLY REPORT -  ADULT SERVICES 
 
 DECEMBER 1 THROUGH DECEMBER 31, 2008   
 
 Date of Report:  1/7/2009 
 
ENROLLMENT     
   160  Area #  New  Closed/     
   Capacity Served  Enrollees Discharged (WL)   = Totals 
 ADC  34  34  1  0  (0)     35  
 Main  72  66  0  0  (0)     66  
 Eaton  42  43  1  0  (0)     44 
 Beidler  12  12  0  0  (3)     12 
             Total: 157 
 Alt Hab NA  2  0  0  (0)       2 
             Total: 159 
 
HABILITATION REPORT

 
!  ISPÕs completed Ð 17 
!  ICFMR Annuals and Semi Annuals completed (DS) Ð 0 
!  Total # of Services Provided Ð 737 
!  Total # of Skill Developments Provided (not BSPÕs) Ð 94  
!  Number of monthly monitoring recommendations (DS) Ð 0 
!  Referrals (changes in schedule, service or informational) Ð 0  
!  Hours of Community Training Ð 117.75 
!  Quality Assurance Reviews Ð 5 
   With Quality Improvement Plan Ð 0 
   Without Quality Improvement Plan Ð 0  

  
BEHAVIOR SUPPORT (Adults)  
 
                 December 2008 
!  Behavior Support Plans Ð 38  

 Positive 9   Minor 26  Major 3 
!  Behavior Support Plan Reviews Ð 17 
!  Data Reviews Ð 19  
!  Behavior Support Plans New/Revised Ð 4 approved (3 not approved)  
!  Behavior Support Plans Discontinued Ð 0 

 
Adult Services 
Discipline Ð 1     Referrals Ð 2 
 
Interviews Ð 1     Evaluations Ð 1  
 
Special Olympics/Community Activities 
 
There were 21 individuals taken on Community Outings for the month of December.  They went to: YMCA, 
Library, McDonalds, Meijers and rang the bell for the Salvation Army. 
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Special Olympics 
 
Basketball games have started.  The Varsity team played 3 games and has a record of 1-2.  The JV team played 1 
game and has a record of 1-0.  The school age team played 1 game and has a record of 0-1. 
 
Book Club 
 
There is currently only one active book club.  They meet on Monday nights at Perkins.  They are reading Whinn 
Dixie. 
 
The second book club will start on January 8.  The new facilitator will be Bonnie Metzler.  The club will meet at 
Tim HortonÕs on Thursdays.  They are going to be reading The Adventures of Tom Sawyer. 
 
Aktion Club  
 
The December meeting was held December 15th.  They sang Christmas Carols at the Community Health Care 
Center and had the meeting at the Foundation Center after the singing. 
 
The members discussed having Fund Raisers for the upcoming year.  Some of the ideas they came up with are 
subs, flowers at pancake day, candles, and snacks at the basketball games. 
 
Documentation Review 
 
Reviewed documentation for J. S. The behavior support for daily skill development scheduled to complete on a 
daily basis was done daily by the staff.  A total of 15 days in December was reviewed for him.  The services and 
supports were completed daily for him. 
 
Reviewed documentation for J. C. The behavior support for daily skill development scheduled to complete on a 
daily basis was done daily by the staff.  A total of 15 days in December was reviewed for him.  The services and 
supports were completed daily with her. 
 
Reviewed documentation for K. C.  He has a skill development to participate in HAB activities.  Frequency and 
duration were for 2 times per week for 5 Ð 30 minutes.  A total of 15 days in December was reviewed and the 
service and supports were met daily with him by the staff. 
 
SHELTERED WORKSHOP REPORT
INDUSTRIAL
 
Existing Contracts: 
 

!  Todco Ð Shipped 850 unikits of various types; 1,100 pairs of various cable; 300 various head seal; 372 
parts kits; 0 universal kits; 2,000 cut bands; 400 various roller bags; 0 hinges; 0 end latch kits; 0 wood 
shims; 0 slide bars 

  
!  MOPAC Ð 0 box assembly 
 

 



ADMINISTRATION STAFF MONTHLY REPORT 
ADULT SERVICES 
January 7, 2009 
PAGE - 3 Ð 
 
!  Brand Imports ÐShipped 32,000 2.5Ó bubbles; 65 display boards; 0 Solar Dough 2Ó bubbles 
 
!  Tegrant Ð Shipped 353 Dorel tape; 0 Toyota Pin & tape  
 
!  Wilson Bohannan Ð 3,595 Oval Chains; 0 Oblong Chains 

 
!  Fastenal Ð Shipped 316 boxed parts and 119 bagged parts 
 
!  Temple-Inland Ð 400 Cut Cores and 0 Corrugated Skids 
 
!  American Hinge Technology Ð 20,352 Bumper hinge assembly  
 
!  Shredding Ð 3727.09 pounds 
 
!  Whirlpool Corporation Ð Shipped 6,970 of insulate screws 
 
 
New Contracts:  1  
              
Contracts Bid:  0 
 
Contracts Pending: 0 

 
Contract Revisions: 0 
 
Contracts Turned Down: 0 
 
Contracts Terminated: 0 
 
Companies Contacted: Whirlpool, Fastenal, American Hinge Technologies, Brand Imports, GE, Mills Company,  
 Todco; Mopac, Temple Inland, Blue Fusion  
 
New Hires:  
 
Employees Terminated:  
                                                     
 
JANITORIAL  
 
New Contracts:   
 
Contracts Terminated:    
 
Contracts Pending:  1 
 
Contract Revisions:   
 
ADMINISTRATION STAFF MONTHLY REPORT 
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Contracts Renewed:   
 
New Hires: . 
 
Employees Terminated:  
 
Documentation Review 
 
Dustin M. Ð All services and supports are being met in both habilitation and production areas.  All 
documentation has been completed by staff. 
 
Joe J. Ð All services, supports and skill developments are being met.  He was taken on 2 community outings, one 
by the production staff to Hobby Lobby to pick up supplies and one by the HAB staff. 
 
Edward H. Ð All services and supports have been met as of December 18th on the production floor.  All 
documentation is signed and up-to-date.  EdÕs skill development had not been met to date.  Liz talked to the 
production staff and they had it scheduled for that date. 
 
Richard R. Ð Richard needs an updated plan in the staff book for the MAC Building. The span for their plan is  
9-9-07 to 9-8-08. Liz spoke with Nicole and she stated that they are no longer giving ISNAÕs to each area.  
Frequencies and durations have been met for the month for service and supports as well as skill developments. 
 
BJ S. Ð All skill developments and service and supports are being met as well as frequencies and durations. 
 
NOTE Ð All areas participated in ringing the bell for the Salvation Army located at the route 423 Kroger store.  
Each area did at least one time.  The MAC building did 8 different times with 16 individuals. 
 
COMMUNITY EMPLOYMENT SERVICES  
                                                                                                                                                         
 Vocational Evaluation 
 
  Persons in Program Ð  3 
  New Referrals Ð 1 
  Evaluations completed Ð 1  
  Contracted Billing - 0 
 
 Work Adjustment  
 
  Beidler employees Ð 12 
  Persons in WA program Ð 0 
  New Referrals Ð 0 
  WA reports completed Ð 0 
  Contracted Billing - 0 
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 Job Coaching 
 
  Persons Coached Ð 7 
  New Referrals Ð 0 
  Coaching Hours Ð 192.25 
  Contracted Billing Ð 0 
 
 Placement Services Ð Includes JSST/Job Club, Job Development & Follow Along 
 
  Persons in Program Ð 34  
  New Referrals Ð 6 
  Reports Completed Ð 26  
  Placements - 2 
  Contracted Billing - $3,950.00  
 
 Internal Follow Along Ð 13 
  Reports completed Ð 13 
 
 Staff Evaluations - 2 
 
 Totals 
  60 Persons in CES Services 
      
 Total Contracted Billing - $3,950.00  
 
 Documentation  Review of Services 
 
 ME 12/1 through 12/16     100% attendance 
  

All services were provided according to the ISP.  The number of cigarettes allowed per day has been 
reduced, per the guardian, and the SSA will complete the appropriate addendum to the ISP.  Direct visual 
supervision is provided at all times.  Appropriate social skills classes were completed this month as well 
as scheduled alternate activities. 
 
GM 12/1 through 12/16     100% attendance 
 
All services were provided according to the ISP including social skills class, counting work parts and 
behavior support.  This individual requires direct visual supervision.  All documentation was completed 
correctly.  G.M. also cleans the break room every other Friday and participates in scheduled alternate 
activities. 

  



 
 

MARION COUNTY BOARD MRDD 
INFORMATION TECHNOLOGY REPORT 

LANA K SWITZER, DIRECTOR OF  BUSINESS OPERATIONS & IT 
JANUARY 13, 2009 

 
 
PERIOD COVERED:  11/1/08 Ð 12/31/08 
 
SEE PAGE TWO OF THIS REPORT FOR HELP DESK DETAIL 
 
TOTAL TRECA HOURS RECEIVED:   November 160 and December 64  
 
Web Statistics Ð marioncbmrdd.net: 
Total Unique Visitors  
Total Page Views  
Visit Frequency  
Average Pages Per Visit  
 
Inbound Spam by Domain:   
 marioncbmrdd.com marioncbmrdd.org Grand Total 
Spam    
Spam Bytes    
Bulk Mail    
Special Offer    
Get Rich Quick    
Sexually Explicit    
Racially Insensitive    
Blatant Spam    
 
General Comments: 
 
 
Since the current website is under reconstruction, the web statistics were not reported for the month of 
November or December.   
 
TRECA currently does not have a report available that will include a summary of spam for each agency as 
we have reported in the past.  They are looking into creating a custom report just for the MCBMRDD in 
order to monitor and report to the Board. 
 
Design and testing is complete and training is scheduled with the SSA and Program Manager staff to utilize 
our existing ISP Infall software to create an individual budget, thus eliminating the need for a separate, 
often confusing to complete spreadsheet.  This effort was part of the five-year strategic plan to improve 
efficiency and eliminate the redundant spreadsheets. 
 
A total of three computers have been set up in the MAC Building and four are scheduled to be placed in the 
habilitation area for consumer training purposes.  With these new computers, the consumers have the 
opportunity to learn new skills as well as research the internet.  This has been a very positive addition for 
the consumers and will allow them to gain the experience they need in todayÕs real world.   
 



Operations Project Tracker
Information Technology

Date Posted Building Room Computer #
Responsible 

Party Issues to be Resolved
Date 
Complete

Total 
Time Progress Notes

1/31/08 Main 170 Lana
Purchase Audio/Visual 
Equipment for Cafeteria 11/10/08

Received quotes from Treca.  Need 
to discuss in exec staff

1/31/08 Main 101A Lana
Purchase projection equipment 
for Lee's Office 11/10/08

Received quotes from Treca.  Need 
to discuss in exec staff

4/14/08 Main IT Office MRDDTS Treca

Lee Wedemeyer and Jessica 
Trainer unable to open 
Microsoft Outlook or "my 
documents" from Terminal 
Server.  It states they are an 
unauthorized user and gives 
the credentials for Lana Switzer
that cannot be removed? 11/03/08

Removed IE Security program.  This 
controls security for IE and some 
aspects of Windows Explorer.  Need 
to verify operation before closing 
this job.

6/3/08 Main 130
Petermann 
Bus Treca

Rename this computer to an 
MRDD number similar to 
others 11/03/08

6/3/08 Main 158 Treca

Hook up and ensure all data 
has been erased on then 
donated PC tower back in the 
training area.  Set it up to be 
used as a training computer 
that will only have Microsoft 
application, no internet or 
server access.  Do we have a 
spare keyboard, mouse and 
monitor to transfer from IT 
office? 11/03/08 Completed in June

8/12/08 Main 158 Treca

Look at old computer in the last 
hab room to determine if it 
works and if so, set up like a 
training computer 11/03/08

Mike, hold on this one, it will be 
replaced with tne ones the new vista 
machines replaced

10/15/08 N/A All ALL TRECA
https://marioncbmrdd.org not accessible 
externally 11/03/08

Still working on finding solution.  A 
few people are working on this 
project.  Submitted new request 
which included the site in question.  

10/23/08 Main 116 mrdd38 TRECA
Remove old machine and set 
up newly cloned machine 11/12/08

Cleaned PC/area as best I could.  
Setup and tested.

10/23/08 Main 116 mrdd39 TRECA
Remove old machine and set 
up newly cloned machine 11/12/08

Cleaned PC/area as best I could.  
Setup and tested.

11/3/08 Main 169 MRDD15 Lana Beth Kasmenn needs Infall 4 11/03/08 Done

11/3/08 School 109 mrdd65 TRECA
Marie Whitehead PC keeps 
rebooting nonstop. 11/03/08

Installed update for Visual Basic 5 
which fixed dll problem.  

11/3/08 Beidler 126 mrddsbs01 TRECA Cannot run backups on server. 11/03/08 Reconfigured backup set properties.
11/3/08 Beidler 123 mrdd28 TRECA Can't identify files in folder 11/03/08 Done.

11/3/08 Main 126 Lana

Worked with Network Solutions 
to transfer .net domain name to 
them 11/03/08

11/4/08 School 111 mrdd65 TRECA
Marci Muciek can't access 
sharepoint 11/04/08

Created temp shortcut until 
Sharepoint is restored/reworked.

11/4/08 Beidler 131c mrdd52 Lana
Trish Basel PC will not retain 
printer codes 11/04/08 Installed XPSP3.

11/4/08 Maintenance 105 mrdd37-2 TRECA PC is offline 11/05/08 Reset access point.

11/5/08 Beidler 118 TRECA
Scott Persinger email bounced 
back 11/05/08 Done

11/5/08 Beidler 123 mrdd09 TRECA
Trish Phillips Outlook will not 
open 11/13/08 Done

11/5/08 Main 148 mrdd12-2 TRECA

Carol Bailey wants to make her 
form accessible to others within 
the Public folder in Outlook 11/05/08

Created Forms folder and gave 
Carol Publishing Author permission. 

11/5/08 Main 101 mrdd257 TRECA
Wireless mouse not working in 
Lee's office. 11/05/08

11/6/08 Beidler IT Office mrdd61 TRECA
Needs hard drive erased and 
new image loaded 11/06/08 Ghosted new image.

11/6/08 Beidler IT Office mrdd11 TRECA
Needs hard drive erased and 
new image loaded 11/06/08 Ghosted new image.

11/18/08 Main 126 mrdd255 Lana
Set up file permissions on 
shared or other 11/18/08



Operations Project Tracker
Information Technology

Date Posted Building Room Computer #
Responsible 

Party Issues to be Resolved
Date 
Complete

Total 
Time Progress Notes

11/18/08 School 106 MRDD09 Lana Chrissy cannot print from Infall 11/18/08
11/19/08 Main 116 MRDD32 Lana Unlocked computer 11/19/08

11/19/08 Main 101 MRDD110 Lana
Assisted Cheryl with loss of 
network connection 11/19/08 Found network cable loose

11/24/08 Main 116 TRECA
Recovered Beth Kasman's files 
from backup 11/24/08

11/25/08 Main 116 Lana Infall 4 needs reinstalled 11/25/08
12/1/08 Main 116 Lana Infall 4 launcher needs reset 12/01/08

12/1/08 Main 101 mrdd110 TRECA
Upgrade Cheryl Plaster's email 
to Outlook 2003 12/01/08

12/3/08 Beidler IT Office mrdd221 TRECA
Needs hard drive erased and 
new image loaded 12/03/08 Ghosted new image.

12/3/08 Beidler IT Office mrdd20 TRECA
Needs hard drive erased and 
new image loaded 12/03/08 Ghosted new image.

12/4/08 Main 148 mrdd12-2 Lana Reset Carol's printer 12/04/08
12/4/08 Main 148 mrdd27 Lana Reset Nicole's printer
12/4/08 Main 145 mrdd258 Lana Reset Kevin Stroble's printer 12/04/08

12/8/08 Main 148 mrdd12-2 Lana
Assisted Carol with attendance 
screen in Infall 3 12/08/08

12/9/08 School 106 mrdd09 TRECA
No wireless access in COG 
office 12/09/08 Reset power for wireless NIC.

12/9/08 Admin 126 mrddsbs01 TRECA Cannot access folders. 12/09/08 Changed ownership and then OK.

12/9/08 Admin 101 mrdd257 TRECA
Regular users cannot use 
wireless projector in Lees office 12/09/08

Added list of users to local admin 
group and then wireless shows up.

12/9/08 Main 158 TRECA
No one can log on to this PC in 
hab 12/09/08

Disjoined and rejoined PC from 
domain.  Tested.

12/9/08 Main 148 mrdd27 TRECA
Nicole cannot print Outlook 
forms 12/09/08 Installed Xprint for Outlook.

12/9/08 Beidler 121 mrdd238 TRECA
Deb cannot print Outlook 
forms. 12/09/08 Installed Xprint for Outlook.

12/9/08 Main 116d mrdd25 TRECA Liz cannot print Outlook forms. 12/09/08 Installed Xprint for Outlook.
12/9/08 Beidler 119 MRDD33 TRECA Computer slow, locks up. 12/09/08 installed Sophos.

12/9/08 Beidler IT Office mrddsbs01 TRECA Backup will not run. 12/09/08
Swapped media set and deleted 
outdated backup jobs.

12/9/08 Main 116 Lana
Installed Infal 4 on new 
machines 12/08/08

12/10/08 Beidler TRECA E-Mail login problem 12/10/08 Couldn't duplicate error
12/11/08 Beidler 108 mrdd251 TRECA Move D Elson files 12/11/08 Moved files to S Langley folder

12/11/08 Main 137 TRECA
Installed Picasa 3 in 
conference room A 12/11/08

12/11/08 Main 148 mrdd12-2 Lana
Reset Infall1 launcher on 
Carol's computer 12/11/08

12/12/08 Main 126 mrdd255 Lana

Worked with Kevin Perkins at 
TRECA on increased spam 
emails 12/12/08

Turned on filter for all domains 
.com, .net and .org.  Only .com was 
filtering

12/15/08 Main 123 Lana
Assisted Nancy Richards with 
accessing the CMS website 12/15/08

12/15/08 Main 126 mrdd255 TRECA

When printing emails, it 
prompts to "save as pst file" 
and will not print or save as 12/15/08

12/18/08 Mac 100 TRECA Install switch for training PCs 12/18/08 Installed with cabling
12/18/08 Mac 100 TRECA Install PC for training 12/18/08

12/18/08 Main 128 mrdd35 Lana
Ruth Titter's computer blanked 
out 12/18/08

Cleaned and defraged disk and 
removed all website history

12/22/08 Main 148 mrdd12-2 Lana Carol unable to print 12/22/08
12/29/08 All TRECA Installed new copier drivers 12/29/09

12/29/08 All Robyn
Assisted TRECA with copier 
password set up 12/29/09



November 2008

Unusual Incident Reporting

Date Consumer Category

11/12/2008 M.O. Peer to Peer 

11/12/2008 M.O. Peer to Peer Physical

11/13/2008 M.O. Peer to Peer-Sexual 
11/13/2008 A.M. Behavior

11/14/2008 M.O.  Alleged Peer to Peer-sexual

11/16/2008 C.L. Safety

11/18/2008 J.S. alleged behavior

11/18/2008 L.H. ER Visit

11/17/2008 P.C. Fall

11/17/2008 D.U. safety

11/17/2008 L.L. Bruising

11/18/2008 L.L. Bruising-same incident

11/19/2008 C.P. ER Visit

11/20/2008 P.B Alledged Peer to Peer -physical 

11/21/2008 S.R. Alledged Peer to Peer -Sexual

11/21/2008 R.W. Fall

11/24/2008 J.S. Behavior

11/26/2008 T.S. Law Enforcement

11/26/2008 J.F Behavior

11/27/2008 M.E. ER Visit



November 2008

Major Unusual Incidents

Date Consumer Category

11/13/2008 L.H. Hospital Admin.

11/13/2008 G.S Hospital Admin.

Unknown P.R. Misappropriation

11/26/2008 C.D. Unapproved Behavior Support

11/28/2008 B.L. Hospital Admin.



December 2008

Unusual Incident Reporting

Date Consumer Category

12/1/2008 C.A. Behavior

12/2/2008 A.H. E.R. Visit

12/2/2008 C.A. Peer to Peer - Physical

12/2/2008 M.W. E.R. Visit

12/2/2008 J.R. Alleged Abuse and Nelect

12/3/2008 J.R. Alleged Abuse and Nelect

12/4/2008 C.A. Behavior

12/5/2008 J.F. Behavior

12/5/2008 C.A Peer to Peer -Verbal

12/5/2008 C.A. Peer to Peer -Physical

12/5/2008 M.W. Peer to Peer - Physical

12/7/2008 M.W. Peer to Peer- Physical

12/7/2008 R.M. Peer to Peer ( same incident as above)

12/8/2008 C.R. Peer to Peer -Physical

12/8/2008 J.S. Behavior

12/10/2008 C.R. E.R. Visit

12/10/2008 T.L. Med Error

12/11/2008 S.R. Behavior

12/12/2008 S.R. Peer to Peer -Sexual

12/11/2008 C.R. Peer to Peer -Physical

12/12/2008 J.P. Peer to Peer -Physical

12/13/2008 J.R. 911 was called to assit with lifting J.R.

12/14/2008 R.P. E.R. Visit

12/14/2008 M.D. Peer to Peer -Physical

12/14/2008 S.R. Behavior

12/15/2008 J.N. Health and Safety

12/16/2008 S.R. Behavior



December 2008

12/17/2008 R.M. Peer-to Peer

12/17/2008 B.L. Peer to Peer -Verbal

12/17/2008 A.M. Peer to Peer -Physical

12/17/2008 D.B. Peer to Peer-Physical

12/17/2008 E.F. Peer to Peer-Physical  (same incident as abo

12/18/2008 S.R. Behavior

12/18/2008 D.S. Medication Error

12/19/2008 E.F. Fall on ice

12/20/2008 R.P. E.R. Visit-Seizure

12/24/2008 D.B. E.R. Visit -Seizure

12/28/2008 M.S. E.R. Visit

12/30/2008 C.M. Safety Issue

Major Unusual Incidents

Date Consumer Category

12/5/2008 J.S. Hospital Admin.

12/9/2008 A.S. Unapproved Behavior Support

12/14/2008 T.G. Medical Emergency

12/18/2008 J.S. Hospital Admin.

12/19/2008 R.L. Hospital Admin.

12/28/2008 S.T. Hospital Admin.



Marion County Board of MR/DD 
Administrative Services Monthly Report 

 
Month:                                   November and December 2008
Department:         Administration 
Prepared By:       Cheryl A. Plaster 
 
        Current Mileage          Note
Bus # 3        189,949            Early Intervention Ð 4 days / Week 
Bus #4        184,255            Spare  
Bus #8         114,029      
Bus #9         137,809           
Bus #11      123,905            
Bus #12       72,957                      
Marion Area Transit             18  
Parent Transport Ð Reimbursed          2 
Provider Transport              11 
Marion City Cab               1 
  
   Monthly Bus Mileage 
  

 September October November December

Bus # 3 615 600 490 408 

Bus # 4 624 438 1304 1155 

Bus # 8 1738 2021 1306 1863 

Bus # 9 1758 1683 1332 1170 

Bus # 11 1647 1586 1370 1498 

Bus # 12 1232 1276 568 0 

     

Monthly Totals 7614 7604 6370 6094 

Days of Attendance 21 22 17 15 

Daily  Average 363 346 375 406 
Food Services: 

  September   October   November   December  
Carry over Inventory ($1,334.42) ($1,425.89) ($1,524.58) ($1,438.72) 
Current Month Purchase ($2,753.36) ($2,847.63) ($2,307.18) ($2,074.82) 
Month End Inventory $1,425.89 $1,524.58 $1,438.72  $1,388.50 
Net Product Difference ($2,661.89) ($2,748.94) ($2,393.04) ($2,125.04) 
     
 Sales From Tickets $4,494.75 $4,774.25 $3,838.35  $3,298.75 
Miscelanous Sales $837.70 $1,096.10 $763.60  $677.75 
Total Sales $5,332.45 $5,870.35 $4,601.95  $3,976.50 
     
Total Salary and Benefit  ($2,626.72) ($2,735.21) ($2,237.07) ($2,270.53) 
     
P / L  Summary for Food 
Service $43.83 $386.20 ($28.16) ($419.07) 



Update:  2009 Employee Health, Vision, and Life Insurance 
January 13, 2009 

 
 
 
2009 Health Insurance 
 
United Healthcare was the only carrier willing to give us a quote for 2009 health 
insurance.  The rate increase was 35%.  Incidentally, that is lower than the 
anticipated 41% that was available at the time of the last board meeting.  Also, it 
is still below what we would have been paying last year had we stayed with 
Anthem.  The only way to get the rates any lower for to 2009 would have been to 
drastically decrease the benefit level (doubling the out-of-pocket maximum). 
 
As discussed at the November meeting, the Board deposited 75% (full board 
share) of employee Health Savings Account contributions, as well as the first 
month of employeesÕ 25% contribution on January 1, 2009.  Monthly deposits for 
the remaining employee share will be deposited on the first of each month.  
 
 
 
 
2009 Vision and Life Insurance 
 
At the November board meeting the contract with Vision Service Plan was 
reviewed as year 2 of a 3-year agreement.  We ended up terminating that 
contract.  
 
Guardian Life Insurance has an agreement with Vision Service Plan (our current 
vision insurance carrier) and offered to hold our life insurance at no increase if 
we moved our VSP coverage through Guardian.  Not only did this save our 
anticipated life insurance increase, but it also lowered our vision insurance rates 
by 5.79% and gave us better benefits under the plan.  They also guaranteed the 
rate for 2 years, which is the same time that our current contract was set to 
expire. 
 



MARION COUNTY BOARD OF MR/DD 
SuperintendentÕs Accomplishments for 2008 

 
 

1. Evaluate and assess the new Adult Day Array habilitation 
reimbursement system to determine how many additional, renewable 
and sustainable revenue of federal dollars we can access or lack of 
dollars we will access.  (This could impact levy amount.)  Completed. 
- Increase of funding totaled $151,000.00 for the year. 

 
2. Ensure the bid purchase and order of one new transit bus that is wheel 

chair accessible.  To receive bus in early 2009.  Specs are completed 
for bus purchase.  Bid award and order will occur in 2009. 

 
3. Run Levy Campaign in November Õ08.  Millage amount to be 

determined.  Decision to not go on ballot. 
 

4. Finalize and bring closure to the early retirement transition plan with 
the retirement of four additional staff in the first quarter of Õ08, one of 
these four being the Director of Information Technology. Completed. 
- Contracted with TRECA for Information Technology. 

 
5. Provide guidance and leadership to the down sized management team 

through one off site management training and planning weekend 
session and one on site weekend session.  Completed. 

 
6. As a result of retirement, recruitment and employment of an Early 

Intervention instructor.  Completed. 
 

7. Maintain budget cuts as established 1-1-06 to ensure adequate funding 
for core services and no reduction in current personnel.  Completed. 

 
8. Ensure the purchase of one new Northland Home accessing state 

funding through the Martin Waiver Lawsuit Settlement for up to three 
individuals.  Completed.  Three individuals have moved into a home. 

 
9. Any other goal as directed by the board. 



  MARION COUNTY BOARD OF MR/DD 
   SuperintendentÕs Goals for 2009 
 
 

1. Retain and renew our national 3 year CARF accreditation in all twelve 
program areas. 

 
2. Retain and renew our 5-Year State Accreditation 

 
3. Ensure six major capital projects are completed as listed below. 

 
a. Purchase (2) new transit buses. 
 
b. Purchase (2) new assessable vans. 

 
c. Install new kitchen for habilitation and training of individuals.  

It will be all wheelchair accessible. 
 

d. Reseal asphalt at school, Beidler Center, and Main building. 
 

e. Roofing repair at the Beidler Center and main building. 
 

f. HVAC replacement in main administrative area. 
 

4. Maintain budget cuts as established in 1/1/06 to ensure adequate 
funding for core services and no lay off of staff up through year 2013.  
Note:  This goal will be contingent on passing by 2012 the capital 
renewal and the renewal of our operating levy by 2011. 

 
5. Provide two specific administrative trainings and planning sessions 

for the management team.  One weekend on site and one weekend off 
site.  This will help ensure continuity and internal core stability for the 
current management team for the next 3-5 years. 

 
6. Be aggressive in pursuing all federal dollars that may come available. 

i.e.; ticket to work and waiver funded community and supported 
employment programs. 

 
7. Any other goal as directed by the board. 

 



THREATS FOR 2009: 
 

1. Accelerated erosion of state subsidy dollars. 
 

2. Private Adult Day Array provider opens up in Marion County.  We 
would be required to pay 40% of their cost for federal match if 
individual chooses them as a provider.  Free Choice of provider is 
a positive for individuals served. 

 
 

 



Contracts Ð January 2009 
 

 
A. Cross Management 

A contract to provided management consulting services with consultant fees 
charged at $80 and legal fees of $120.  The contract also has a $100 per month 
retainer fee and allows for monthly alert sheets, quarterly newsletters, legislative 
updates, and access to toll-free calling.  It is noted that any call less than 5 
minutes will not be charged. 

 
All contacts are available in their entirety for review at the regularly scheduled board 
meeting.  If any member would like to have a copy for review prior to the meeting date 
please contact Cheryl Plaster at cplaster@marioncbmrdd.com or by phoning 375-6110. 

mailto:cplaster@marioncbmrdd.com


 

09-01 

RESOLUTION 

BUDGET LINE-ITEM TRANSFERS 
 
 
 Be it hereby resolved, the Marion County Board of MR/DD will authorize the 
Superintendent and Director of Business Operations & IT to perform whatever budget 
line-item appropriation transfers necessary to meet Board obligations.         
 

The Board authorizes the Superintendent and Director of Business Operations & 
IT to carry out whatever actions necessary to implement this resolution.   

 
 

 
Whereupon this resolution was adopted the 13th day of January, 2009 
 
 
 
All in favor     
All opposed     
 
 
 
 Motion Passed      Motion Failed    
 
 
 
 
 
       
Chairperson 
 



 

 

09-02 

RESOLUTION 

 SUPERINTENDENT TO PAY BOARD FINANCIAL 
OBLIGATIONS 

 
 
 Be it hereby resolved, the Marion County Board of MR/DD will authorize the 
Superintendent to pay all Board financial obligations as long as it does not exceed the 
approved appropriations established with the County Commissioners.   
 

The Board authorizes the Superintendent and Director of Business Operations & 
IT to carry out whatever actions necessary to implement this resolution.   

 
 

 
Whereupon this resolution was adopted the 13th day of January, 2009 
 
 
 
All in favor     
All opposed     
 
 
 
 Motion Passed      Motion Failed    
 
 
 
 
 
       
Chairperson 
 



RESOLUTION #2009-05 
 

2009 Accessibility Plan 
 
 

Whereas the Management Team has reviewed and revised the 2009 Accessibility 
Plan, 
 
Be it hereby resolved, that the Marion County Board of MR/DD accepts the 
Accessibility Plan as submitted. 
 
 
 

 
 

Whereupon this motion was adopted the 13th day of January, 2009.
 
 

All in favor _______ 
 
All opposed _______ 
 
 

MOTION PASSED _______  MOTION FAILED _______ 
 
 
 
 

____________________________________ 
Jerome Manuel, Chairperson 



RESOLUTION #2009-06 
 

2009 Risk Plan 
 
 

Whereas the Management Team has reviewed and revised the 2009 Risk Plan, 
 
Be it hereby resolved, that the Marion County Board of MR/DD accepts the Risk 
Plan as submitted. 
 
 
 

 
 

Whereupon this motion was adopted the 13th day of January, 2009.
 
 

All in favor _______ 
 
All opposed _______ 
 
 

MOTION PASSED _______  MOTION FAILED _______ 
 
 
 
 

____________________________________ 
Jerome Manuel, Chairperson 



RESOLUTION #2009-04 
 

5-Year Strategic Plan (2008-2012) 
 
 

Whereas the Management Team has completed its review of the 5-Year Strategic 
Plan (2008-2012), following 2008. 
 
Be it hereby resolved, that the Marion County Board of MR/DD accepts the plan 
as submitted. 
 
 
 

 
 

Whereupon this motion was adopted the 13th day of January, 2009.
 
 

All in favor _______ 
 
All opposed _______ 
 
 

MOTION PASSED _______  MOTION FAILED _______ 
 
 
 
 

____________________________________ 
Jerome Manuel, Chairperson 



Marion County Board MR/DD
Year End Budget Analysis

Prior Year Comparison
2008

increase
Amount (decrease) Justification

Salary/Benefits $3,609,173 -15.04% Salary scales reinstated in July, 2008.  Large ERI buy-out amounts paid in 2007 not paid in 
2008 off-set the salary increased given in 2008.  

Contract Services $902,855 20.47% Increased expenses to include substitute services, Mii payroll assistance, Northland Home 
2009 up-front payment, ODMRDD administrative fees, information technology services, and
increased individual budget contracts.

Maint/Building $218,082 34.17% Increased expenses to include gutter replacement at Beidler, lawn care contract, overhead 
speaker replacement at school, roof walk pad installation on main building, heat exchanger
repairs at the Beidler and main building and increased equipment purchases due to
management team walk through.  

Other Expense $607,676 5.77% Reimbursed Children Services for revenue received in error totaling $67,065.00

Total All Expenses $5,337,786 -6.93%
Salary/Benefit % of Expenditures 67.62%

increase
Amount (decrease) Justification

Local Revenue $4,595,544 7.25% Local levy revenue decreased by 1.54%.  Lunches changed from prepay to invoice method.  
Several outstanding lunch debts were collected.  Received five COG payroll reimbursements
instead of four.  (COG payroll is a reimbursement of expenses and not a revenue source)

State Revenue $531,680 -0.77% ODMRDD subsidy payments were cut for the last two payments received in 2008; however, 
tax equity subsidy was increased by 6.22%.

Federal Revenue $1,437,013 68.33% Medicaid payments were received for the period of 4/07-7/08 for Day Habilitation, 1/08-6/08 for 
transportation and 2/07-5/08 for targeted case management.  Received $38,644 in Medicaid 
Administrative Claiming.

Total All Revenues $6,564,237 15.68%

 Actual Carry Over $3,562,618
2009 projected carry over balance $4,104,169

Year End Budget Analysis
1/8/2009



MARION COUNTY BOARD OF MRDD
10 YEAR OPERATING EXPENSE PROJECTIONS

EXPENSES
Salary Increases 0.40% -5.09% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00% 3.00%

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

SALARIES-REGULAR 2,691,638 0.40% 2,554,764 -5.09% 2,631,407 2,710,349 2,791,659 2,875,409 2,961,672 3,050,522 3,142,037 3,236,298

SALARIES - TEACHERS 43,606 -1.91% 36,099 -17.22% 0 0 0 0 0 0 0 0

PERS 936,022 139.39% 373,030 -60.15% 368,397 379,449 390,832 402,557 414,634 427,073 439,885 453,082

STRS 6,035 -3.04% 58,491 869.21% 0 0 0 0 0 0 0 0

TRAVEL/EDUCATION 35,386 5.94% 36,757 3.87% 42,000 42,000 42,000 42,000 42,000 42,000 42,000 42,000

UNEMPLOYMENT 0 1,128

HEALTH/LIFE INSUR. 481,576 -36.80% 496,301 3.06% 620,377 775,471 969,339 1,211,674 1,514,592 1,893,240 2,366,550 2,958,187

WORKERS COMP. 28,722 39.60% 19,806 -31.04% 23,173 27,112 31,721 37,114 43,423 50,805 59,442 69,547

SOC.SEC. 30,775 4.06% 37,568 22.07% 38,155 39,300 40,479 41,693 42,944 44,233 45,560 46,926

SUB TOTAL SALARY/BENEFITS 4,253,760 7.21% 3,613,944 -15.04% 3,723,509 3,973,681 4,266,031 4,610,447 5,019,265 5,507,872 6,095,474 6,806,041

PERSONAL SERVICE CONTRACTS 749,469 -24.04% 902,855 20.47% 947,997 995,397 1,045,167 1,097,425 1,152,297 1,209,911 1,270,407 1,333,927
EARLY CHILDHOOD CONTRACT 0 0 0 0 0 0 0 0 0 0

SUB TOTAL CONT. SERVICES 749,469 -43.13% 902,855 20.47% 947,997 995,397 1,045,167 1,097,425 1,152,297 1,209,911 1,270,407 1,333,927

CONTRACT REPAIR 39,442 -27.86% 48,853 23.86% 60,000 60,000 60,000 60,000 60,000 60,000 60,000 60,000

SUPPLIES/FUEL 78,331 2.20% 104,031 32.81% 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000

MATERIALS 29,065 -15.20% 36,635 26.05% 38,000 38,000 38,000 38,000 38,000 38,000 38,000 38,000

EQUIPMENT 8,639 56.54% 22,340 158.59% 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

REPAIRS 7,065 -4.73% 6,223 -11.92% 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000

UTILITES 0 -100.00% 0 280,000 308,000 338,800 372,680 409,948 450,943 496,037 545,641

SUB TOTAL MAINT./BUILD 162,542 -20.16% 218,082 34.17% 518,000 546,000 576,800 610,680 647,948 688,943 734,037 783,641

OTHER EXPENSES 55,070 -31.94% 116,164 110.94% 61,000 61,000 61,000 61,000 61,000 61,000 61,000 61,000

OTHER INSURANCE 34,753 -0.14% 32,880 -5.39% 34,523 36,250 38,062 39,965 41,964 44,062 46,265 48,578

FAMILY RESOURCES 0 -100.00% 0 0.00% 0 0 0 0 0 0 0 0

MEDICAID SETTLEMENT

FOOD SERVICES 74,715 -42.55% 48,632 -34.91% 51,064 53,617 56,298 59,113 62,069 65,172 68,431 71,852

TRANSFERS OUT  400,000 0.00% 400,000 0.00% 0 400,000 400,000 400,000 400,000 400,000 400,000 400,000
SPECIAL OLYMPIC 10,000 -50.00% 10,000 0.00% 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
SUB TOTAL OTHER EXPENSES 574,538 -13.84% 607,676 5.77% 156,588 560,867 565,360 570,078 575,032 580,234 585,696 591,430

TOTAL 5,740,310 5,342,556 5,346,094 6,075,945 6,453,358 6,888,631 7,394,542 7,986,960 8,685,613 9,515,039
Total % Increase in Expenses -6.75% -6.93% 0.07% 13.65% 6.21% 6.74% 7.34% 8.01% 8.75% 9.55%

% of Salaries 74.10% 67.64% 69.65% 65.40% 66.11% 66.93% 67.88% 68.96% 70.18% 71.53%

10Budget2008Actual
1/8/2009



MARION COUNTY BOARD MRDD
10 YEAR OPERATING REVENUE PROJECTIONS

REVENUE
3M CY 3M TY Exp 3M CY End

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
ACTUAL ACTUAL BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET

LOCAL
PROPERTY TAX 3,446,620 -2.85% 3,393,701 -1.54% 3,200,000 3,200,000 3,200,000 3,100,000 3,000,000 2,900,000 2,800,000 2,700,000
CAFETERIA REVENUE 55,316 -40.00% 65,373 18.18% 55,000 55,000 55,000 55,000 55,000 55,000 55,000 55,000
OTHER - (DETAIL) 782,916 -0.36% 1,136,470 45.16% 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000
MISC. LOCAL

LOCAL SUB TOTAL 4,284,852 -3.18% 4,595,544 7.25% 4,105,000 4,105,000 4,105,000 4,005,000 3,905,000 3,805,000 3,705,000 3,605,000

STATE
INDIVIDUAL BUDGET PAYMENTS
MR/DD 501 ADULT SUBSIDIES 177,503 0.00% 166,621 -6.13% 146,159 132,872 132,872 132,872 132,872 132,872 132,872 132,872
MR/DD TAX EQUITY 233,643 5.26% 248,164 6.22% 248,164 248,164 248,164 248,164 248,164 248,164 248,164 248,164
MR/DD 507 IMPACT GRANTS 0 0 0 0 0 0 0 0 0
MR/DD 451 FAMILY RESOURCES 0 -100.00% 0 0 0 0 0 0 0 0
MR/DD 452 CASE MANG.(SSA) 63,755 0.09% 59,778 -6.24% 52,437 47,670 47,670 47,670 47,670 47,670 47,670 47,670
MR/DD SUPPORTED LIVING 10% 50,505 -0.09% 47,407 -6.14% 41,585 37,804 37,804 37,804 37,804 37,804 37,804 37,804
MR/DD POS COORDINATION 10,400 0.00% 9,709 -6.64% 8,517 7,742 7,742 7,742 7,742 7,742 7,742 7,742
ODE 577 PRESCHOOL/SUPERVISOR 0 -100.00% 0 0 0 0 0 0 0 0
ODE 553 CHILDRENS TRANSPORTA 0 -100.00% 0 0 0 0 0 0 0 0
ODE 549 SCHOOL AGE UNITS 0 -100.00% 0 0 0 0 0 0 0 0
MISC. STATE 0 0 0 0 0 0 0 0 0

STATE SUB TOTAL 535,806 -22.50% 531,680 -0.77% 496,862 474,253 474,253 474,253 474,253 474,253 474,253 474,253

FEDERAL

TITLE V (title VI) -100.00% 0 0 0 0 0 0 0 0 0
ECSE-IDEA (preschool grant) -100.00% 0 0 0 0 0 0 0 0 0
SE B-IDEA (title VI B) -100.00% 0 0 0 0 0 0 0 0 0
TITLE XIX:
MEDICAID-TARGETED CASE MGMT 135,011 21.15% 218,717 62.00% 112,200 112,200 112,200 112,200 112,200 112,200 112,200 112,200
MEDICAID-HAB CENTER 555,139 -16.66% 1,022,646 84.21% 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
MEDICAID-SETTLEMENT
MEDICAID-WAIVER ADMN CLAIM 38,644
TITLE XX 51,029 23.42% 44,201 -13.38% 45,000 45,000 45,000 45,000 45,000 45,000 45,000 45,000
REHAB SERVICES (RSC) (Contract) 112,493 11.13% 112,242 -0.22% 112,242 112,242 112,242 112,242 112,242 112,242 112,242 112,242
FEDERAL LUNCH PROGRAM -100.00%

MISC. FEDERAL 563
FEDERAL SUB TOTAL 853,673 -49.72% 1,437,013 68.33% 1,269,442 1,269,442 1,269,442 1,269,442 1,269,442 1,269,442 1,269,442 1,269,442

TRANSFER IN

BUDGETED/ACTUAL REVENUE 5,674,331 6,564,237 5,871,304 5,848,695 5,848,695 5,748,695 5,648,695 5,548,695 5,448,695 5,348,695
% increase in new revenue -16.74% 15.68% -10.56% -0.39% 0.00% -1.71% -1.74% -1.77% -1.80% -1.84%

PREVIOUS YRS CARRY OVER 2,402,144 2,336,165 3,557,846 4,083,057 3,855,807 3,251,144 2,111,208 365,362 -2,072,903 -5,309,821

TOTAL OPERATING REVENUE 8,076,475 8,900,402 9,429,150 9,931,752 9,704,502 8,999,839 7,759,904 5,914,057 3,375,792 38,874

TOTAL OPERATING EXPENS E 5,740,310 5,342,556 5,346,094 6,075,945 6,453,358 6,888,631 7,394,542 7,986,960 8,685,613 9,515,039

BALANCE 2,336,165 3,557,846 4,083,057 3,855,807 3,251,144 2,111,208 365,362 (2,072,903) (5,309,821) (9,476,165)
% of total budget (carryover) 41.17% 54.20% 69.54% 65.93% 55.59% 36.72% 6.47% -37.36% -97.45% -177.17%

10Budget2008Actual
1/8/2009



Marion County Board MR/DD
Capital Budget

2008-2012

.5M TY .5M CY .5M TY Exp .5M CY End

2007 2008 2009 2010 2011 2012

Budgeted Actual Budget Budget Budget Budget Budget

Carryover Balance 1/1 261,859.36$         382,893.35$         476,617.60$         213,417.60$         404,917.60$         341,717.60$           

REVENUE

Levy Revenue 365,510.10$         359,666.05$         360,000.00$         360,000.00$         300,000.00$         300,000.00$           

Other Revenue 90,440.00$           

New Revenue 365,510.10$         450,106.05$         360,000.00$         360,000.00$         300,000.00$         300,000.00$           

Total Revenue 627,369.46$         832,999.40$         836,617.60$         573,417.60$         704,917.60$         641,717.60$           

EXPENSES

FLEET

T-1 Bus Replacement 180,000.00$     180,000.00$         

B-22 Replace Car #02 2000 Dodge Stratus 18,000.00$       18,000.00$           

B-23 Add Additional Car #06 18,000.00$       18,000.00$           

B-6 Replace Van #07 1995 GMC-Hab 30,000.00$       30,000.00$           

B-21 Replace Van #14 1995 Dodge 30,000.00$       30,000.00$           

TECHNOLOGY

IT-5-9 New Computers/Equipment 95,904.54$       19,031.54$           11,873.00$           20,000.00$           15,000.00$           15,000.00$           15,000.00$             

IT-1 Server Upgrades/Equipment 15,000.00$       5,000.00$             10,000.00$             

IT-3 & 10 Software Upgrades 5,000.00$         5,000.00$             

IT-11 Electronic Client Files 5,000.00$         5,000.00$             

IT-12 Veritos Backup Replacement 1,432.00$         1,432.00$             

IT-13 Wire Cage for Fiber Trunk on Dock 5,000.00$         5,000.00$             

IT-14 Projection Equipment CafŽ & Supt Off 2,789.00$         2,789.00$             

B-17 Replace Phone System 50,000.00$       50,000.00$             

HR-7 Email Notification System 5,000.00$         5,000.00$             

Capital Budget 08-12 Revised 012009
Date Printed 1/7/2009



Marion County Board MR/DD
Capital Budget

2008-2012

.5M TY .5M CY .5M TY Exp .5M CY End

2007 2008 2009 2010 2011 2012

Budgeted Actual Budget Budget Budget Budget Budget

BUILDINGS & GROUNDS

Utilities (Resolution 2004-0597) 418,750.01$     216,005.02$         202,744.99$         

Beidler Carpet 9,439.55$         9,439.55$             

B-14 & 15 Auto Doors Middle Mgt, Mac 8,659.00$         8,659.00$             

B-10 Replace Hab Flooring 5,372.57$         5,372.57$             

Electric Hand Dryers Staff RR 7,162.20$         7,162.20$             

AS-5 Mac Building Electrical Upgrade 2,210.80$         2,210.80$             

Gym Floor Maintenance 1,805.00$         1,805.00$             

B-19 Finish Pond on Greenspace 1,000.00$         1,000.00$             

B-24 Drains on Production Floor 15,000.00$       15,000.00$           

B-1 Replace T12 to T8 Lighting 50,000.00$       50,000.00$           

B-3 Asphalt @ School 50,000.00$       25,000.00$           25,000.00$             

B-4 Asphalt @ Beidler 50,000.00$       25,000.00$           25,000.00$             

B-5 Asphalt @ Main Bldg 50,000.00$       25,000.00$           25,000.00$             

B-18 Roofing Repairs @ Beidler 17,000.00$       17,000.00$           

B-18 Roofing Repairs @ Main Bldg 45,000.00$       45,000.00$           

B-18 Roofing Repairs @ School 450,000.00$     450,000.00$           

B-20 Replace HVAC Units @ Main Bldg 49,540.00$       9,540.00$             40,000.00$           

B-13 Remove Loading Doc @ School 2,500.00$         2,500.00$             

B-12 Replace Windows @ School -$                 

B-11 Replace Double Door Frames @ School -$                 

B-2 Replace Boiler Hot Water Pumps @ School 6,200.00$         6,200.00$             

B-25 Replace MRDD Signs with DD 30,000.00$       30,000.00$           

AS-5 Electrical Upgrades Mac Bldg (Shredding) 5,000.00$         5,000.00$             

AS-8 Siding and Insulation Mac Bldg 10,000.00$       10,000.00$           

AS-7 Upgrade Production Floor 20,000.00$       20,000.00$           

B-26 Replace Carpet Main Bldg 10,000.00$       10,000.00$           

B-27 Auto Doors Admin Office 3,000.00$         3,000.00$             

B-28 Phone Line Repair @ Garage 5,000.00$         5,000.00$             

B-29 Bleacher Replacement Outside School 5,000.00$         5,000.00$             

Capital Budget 08-12 Revised 012009
Date Printed 1/7/2009



Marion County Board MR/DD
Capital Budget

2008-2012

.5M TY .5M CY .5M TY Exp .5M CY End

2007 2008 2009 2010 2011 2012

Budgeted Actual Budget Budget Budget Budget Budget

B-30 Production Floor Repair 10,000.00$       10,000.00$           

B-31 Kitchen in Hab 35,000.00$       35,000.00$           

HOUSING

Northland Home Purchases 111,050.00$     91,050.00$           20,000.00$           

B-32 Northland Home Capital Repairs 49,540.00$       9,540.00$             10,000.00$           10,000.00$           10,000.00$           10,000.00$             

EQUIPMENT

B-8 Replace Cafeteria Tables 2,203.24$         2,203.24$             

B-33 Replace Washer & Dryers w/ Comm 20,000.00$       10,000.00$           10,000.00$           

HR-6 Install New Overhead Lifts 15,000.00$       15,000.00$           

B-34 Salt Spreader 6,000.00$         6,000.00$             

B-35 Mower w/ Bagger 15,000.00$       15,000.00$           

STATE ASSISTED PROJECTS @ 40%

B-9 Replace HVAC @ School 313,200.00$         

Total Expenses 244,476.11$         356,381.80$         623,200.00$         168,500.00$         363,200.00$         610,000.00$           

Ending Balance 12/31 382,893.35$         476,617.60$         213,417.60$         404,917.60$         341,717.60$         31,717.60$             

2008-2012 Capital Budget (Greater than $5000)

1.  Fund Utilities every year of the plan unless additional operating funds can be obtained.

2.  Fund a new bus after 250,000 miles: bus 3 and 4 in 2009

3.  Maintain 2 year replacement schedule on computers and upgrade the server and/or network as needed.

4.  Buildings & Grounds and other miscellaneous capital purchases will be funded by a case-by-case basis and must be brought to executive 

staff for discussion.

5.  Per Board Resolution, utilities will be fund in operating fund effective 1/1/09

Capital Budget 08-12 Revised 012009
Date Printed 1/7/2009



 

09-03 

RESOLUTION 

CAPITAL PROJECTS 
 
 
 Be it hereby resolved, the Marion County Board of MR/DD will make a motion to 
approve the MCBMRDD to seek public bids on the scheduled 2009 capital projects 
estimated to be in excess of $25,000 per H.B. 95 sec. 307.86.     
 
   1.  Purchase two (2) new transit buses 
   2.  Purchase two (2) new vans 
   3.  Install kitchen in the Habilitation area 
   4.  Reseal asphalt at school, Beidler Center and main building 
   5.  Roofing repairs at the Beidler Center and main building 
   6.  HVAC replacement in main administrative area 
 
 

The Board authorizes the Superintendent and Director of Business Operations & 
IT to carry out whatever actions necessary to implement this resolution.   

 
 

 
Whereupon this resolution was adopted the 13th day of January, 2009 
 
 
 
All in favor     
All opposed     
 
 
 
 Motion Passed      Motion Failed    
 
 
 
 
 
       
Chairperson 
 



 

09-07 
RESOLUTION 

ESTABLISH MRDD RESERVE BALANCE FUND 
 

 
 Be it hereby resolved, The Marion County Board of MR/DD, per Section 
5705.222 (C) of the Ohio Revised Code, is requesting a motion to approve the 
establishment of the MRDD Reserve Fund for the purposes of depositing funds not 
needed for current operating expenses, but will be needed to pay for operating expenses 
in the future. Revenues in the fund will be deposited from the MRDD Operating Fund 
when carryover funds exceed 20% of the total budget.  The board authorizes the 
Superintendent and Director of Business Operations & IT to carry out what ever action  
 
 
Whereupon this resolution was adopted the 13th day of January, 2009.   
 
 
 
All in favor     
All opposed     
 
 
 
 Motion Passed      Motion Failed    
 
 
 
 
 
       
Chairperson 
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