MARION COUNTY BOARD OF MR/DD
169 BOARD AGENDA

Tuesday March 10", 2009------------ 6:00 PM
P=Present A=Absent E=Excused
l. ROLL CALL
___ K. Ream __J. Manuel __D. Osborn __J.Ryle
__K. Chivington __C. Schifer ___D. Smith

Il. APPROVAL OF AGENDA

II. APPROVAL OF MINUTES

V. ETHICS COUNCIL

V. APPROVAL OF EXPENSES

VI. HEARING OF VISITORS

VIl.  SUPERINTENDENTOS REPORT

A. Finance Committee
B. Personnel Committee
C. Policy Committee

Policy Changes for March
93-12 Research Projects
93-14 Liability Insurance
92-19 Vacation Leave
92-20 Staff Participation in Overnight Trips with Individuals
92-21 Travel Regulations / Incurred Expenses
92-22 Early Intervention
93-47 Early Childhood Toileting
93-49 Early Childhood Disinfecting / Laundering of Cots / Linens / Blankets
93-50 Early Childhood Discipline
97-100 Driver Training ® Non Bus
98-108 Distribution of community Assistance Funds for Acquisition of Housing
03-129 Consumer Request For Extra Restrictions on use and Disclosure of Protected Health Information
03-130 Use and Disclosure of Protected Health Information B General
05-164 Input From the Person Served
08-205 HCBS Waivers B Adult Day Support Services through ODA-Certified Providers

Residential and Outside Affiliation
Human Resources Report

Early Intervention Report
Community Services Report
Adult Services Report
Information Technology Report

T ITOMMmMO



J. MUI Report
K. Administrative Services Report
VIIl.  OLD BUSINESS
A. Board Member Training
IX. NEW BUSINESS
A. Program Calendars
B. International Conference fa Self Determination
X. EXECUTIVE SESSION
A. None

Xl.  ADJOURNMENT



Marion County Board of MR/DD
169 Board Meeting Minutes
Tuesday, February f®009; 6:00 pm

P=Present A=Absent E=Excused ED=Early Dismissal

The monthly meeting of the Marion CoyriBoard of MR/DD was held on Tuesday,
February 10, 2009 in the MCBMR/DD Conference Roorvr. Jerry Manuel, president,
presided over the meeting. SubjecR® 121.22 and 305.10, a recording of the entire
MCBMR/DD Board Meeting is attainabie the Marion County Board of MR/DD
Records Department designated by the meeting date.

V.

ROLL CALL
P J. Manuel P D. Osborn PJ. Ryle P D. Smith
P K. Chivington P C. Schifer P K. Ream

ALSO PRESENT: Lee Wedemeyer, Superintendent; Stephanie Langley, Director of
Service and Support Administrator; Lana Switzer, Director of Business Operations and
IT; Cheryl Plaster, Director of Administiae Services; Jessica Trainer, Director of
Human Resources; Deb Combs, Director of Adult Services.

OATH OF OFFICE
Mr. Smith sworn in re-appointed board members Ms. Schifer and
Mr. Osborn.

APPROVAL OF AGENDA.

Motion to approve the Eebruary 1"Os agenda as presented to
the board.

1 Ream

2. Ryle NMotion Carried

Voice Vote 7-0

APPROVAL OF MINUTES
Motion to approve the January 8Os Board Meeting Minutes as
presented to the board.
1. Osborn
2. Schifer - Motion Carried
Voice Vote 7-0

ETHICS COUNCIL

The Ethics Council met, reviewed miegtb Reported that there was one
Supported Living contract for a malgth Basinger, no ethical concerns,
all other items come before the bodrding regular session. It was noted
that Mr. Manuel will abstain on tHesychological and Central Ohio Group
Homes Contracts.



VI.

Marion County Board of MR/DD
169 Board Meeting Minutes
Tuesday, February f®009; 6:00 pm
Motion to approve the report as given for the board.
1. Chivington
2. Smith - Motion Carried
Voice Vote 6-0

APPROVAL OF EXPENSES
The board reviewed JanuaryOs expenses as presented for approval.

Motion to ratify approval of JanuaryOs operating expenses in the
amount of $38,793.72
1. Osborn
2. SchiferNMotion Carried
Voice Vote 5-0 (Manuel, Ryle, Abstained)

Motion to ratify approval of JanuaryOs Capital expenses in the
amount of $4,632.75
1. Osborn
2. Ryle NMotion Carried
Voice Vote 7-0

Motion to ratify approval of JanuaryOs Residential expenses in the
amount of $ 3,141.87
1. Osborn
2. Chivington NMotion Carried
Voice Vote 7-0

VIl. HEARING OF VISITORS
Mr. Adam Thacker, SSA, attended the meeting and
introduced himself. Stated that he has worked for the board for just
over one year, served 29 indivals on his caseload, 19 of them
are on waivers with 4 SL contact§Ir. Thacker indicated that he
was just observing to get a betigea of the overall program; the
Board members thanked him for coming.

VIII. SUPERINTENDENTOS REPORT
Mr. Wedemeyer stated that his reppeas in packet. Informed the
board that he attended a legislative reception that included
McClain and Gilmore. Felt thate should be able to use these
representatives for support. Théigcussed issues relating to the
stimulus packet and the economy needing to come back within two
years Mr. Wedemeyer reported tfratgality is the key with our
budget, history shows that the GaverOs budget with stay intact
up to 90%. Reported that he math the new commissioners and
the new prosecutor. Reported thare is talk of increasing the



Marion County Board of MR/DD

169 Board Meeting Minutes

Tuesday, February f®009; 6:00 pm
supported living homes to 5 inddaals in a home to save money
in the budget bill B Mr. Wedemeyer opposes this b family style
homes allow for individual choiceMr. Wedemeyer also reported
that other budget concerns inchatlJared Law continuing to show
political grounds for unsubsidizedandates and the law to change
MR/DD to just DD will cost funding in signage, letterhead, and
publications.

A.

|

|©

Finance Committee- The committee reviewed the bills
and took a look at cash balances b refer to the meeting
minutes in the packet for full detail.

There was some discussion regarding the reserve fund.
This process will look at thappropriated operating budget
for the new year, calculate 20% of that amount, and then
transfer any excess carry ovands that exceed the 20%
calculated operating amount irttee reserve fund for future
expenses. The 20% of atlted budget left in the
operating fund will assist imeeting the organizational
needs of the agency untilemew yearOs revenue becomes
available. This provides a way for the board to reduce
carryover and allows oppamities for meeting future
needs.

Personnel Committee- It was reported that Ms.

Rockhold will be presenting information for the board
regarding health insurance. The committee also reported
on Mr. WedemeyerOs Evaluatidhwas reported that it

was an excellent evaluation; the board thanked Mr.
Wedemeyer for his time and dedication towards the
consumers. It was reportedathhis evaluation is a tally of
the 7 board members responses and that it was helpful for
the members to provide written comments, and noted that
they were very consistent. It was also reported that the
evaluation is an annual requirement.

Policy Committee-
Motion to accept and approve the reviewed/ revised/
new policies as presented for the board.
1. Ryle
2. SmithNMotion Carried
Voice Vote 7-0

D. Residential and Outside Affiliation- There was one

Supported Living Contracts for the month of January. A male
will receive services from Banger Inc. in the amount of



Marion County Board of MR/DD
169 Board Meeting Minutes
Tuesday, February f®009; 6:00 pm
$18,013.93. This is an increase to enable the consumer to
receive services through the emfdthe contract. The current
level of services lmdecreased. The other contracts are on the
board agenda for approval.
Motion to approve the SL contract as presented to the
board
1. Schifer
2. RyleNMotion Carried
Voice Vote 7-0

™

Human Resources Report-Mrs. Trainer reported that her
report is in the packet. Sih@ormed the board that we
would be having our greesggs and ham breakfast on
March 13, 2009.

|

Early Intervention Report - Mr. Wedemeyer stated
that the report is in the paek noted that there is a new
proposal to move El undegath the Department of
Education.

|

Community Services Report- Ms. Langley stated that her
report is in the packet. Reported that there were currently
108 Individual Option waivers with 5 new enroliments.

|I

. Adult Services Report - The report is in the packet. Ms.
Combs reported that they dorue to do volunteer work.
The habilitation department isdking at bringing in an art
expert to plan projects for the consumers. Work is still
scarce D struggling througte economy problems. The
shredding plan is going well, projected for March 1
currently have 9 contracts widgencies. Vending services
has changed and the servitese been brought in-house
and we will be utilizing coke machines (maintenance by
them) and MII will employee consumers to complete
stocking and inventory. M€ombs reported that thé'4
guarter program evaluation is included in the packet for
review.

Information Technology Reportb

The report is in the packet D It was stated that TRECA has
now started to collect data on e-mails that are sent/
delivered. Also included ithe report is the operation
project tracker sheet.
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Tuesday, February f®009; 6:00 pm
J. MUI-_ Thereport is in the packet. Mr. Wedemeyer
reported that the numbers of unusual incidents are up b
noting that there are 6 medication errors logged for
residential providers.

K. Administrative Services Report The report is in the packet.
Informed that board that we hawetiated new bus routes that
took effect on January™lin an attempt to provide consistency
to drop-off times and maintain all routes within the 90 minute
rule. Informed the board thttere is a lawsuit pending for an
accident that occurred in March of 2007. Our driver
(employed by Petermann) pulled amifront of a van B striking
it.

IX.OLD BUSINESS
A. Health Insurance Consulting

Chris Rockhold from Sky Insurance presented to
the board some information to consider when
evaluating insurance options. She discussed and
passed out information regarding wellness
programs. Informed the board that insurance
companies will give incentives for programs related
to smoking and health /weigh watching. Other
things to consider fansurance control include
negotiations of prescriptionso-pays, coverage of
spouses, and higher percentage of premiums for
employee. It was reported that HSAs are good
unless they are too heavilynded by the employer.
There was also discussion regarding the fact that the
board has changed carriésin a row. Insurance
companies are interested in long term carriers.

X. NEW BUSINESS

A. Northland Homes and Property Board Re-
Appointment-
The resolution presented teetboard was to re-appoint Jon
Williamson to the Northland board.
Motion to approve the resoltion as presented to the
board.
1. Ream
2. ChivingtonNMotion Carried
Voice Vote 7-0
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B. Contracts
1. Psychological Contract
A contract for adult psychological consultation,
observation, and evaluation, along with behavior
support plan writing. The contracted cost is at an
$80 per hour fee B This is a $5.00 increase per hour
from last year. Assessntsrshall be invoiced at
three hundred dollars ($300.00) for each
Abbreviated Battery and tbe hundred seventy five
dollars ($375.00) for each Full Battery.
The contract is with The Center for Cognitive and
Behavior Therapy.
Motion to approve the Contract as presented to
the board.
1. Osborn
2. SmithNMotion Carried
Voice Vote 6-0 (Manuel to abstain)

2. Res Care b Voca:
A contract for day services for ICF/MR
consumers. Voca/ ResCare will pay $50.27 per
day / per 9 enrollees for the 238 day program
calendar. This contract reflects a 2% increase.
Motion to approve the Contract as presented to
the board.
1. Smith
2. ChivingtonNMotion Carried
Voice Vote 7-0

3. Central Ohio Group Homes B Morning
View:
A contract for day services for ICF/MR
consumers. Morning View will provide their own
transportation and pay $25.50 per day for 365
days for each of the 16 consumers. This contract
reflects a 2% increase.
Motion to approve the Contract as presented to
the board.
1. Osborn
2. SmithNMotion Carried
Voice Vote 6-0 (Manuel to abstain)




Marion County Board of MR/DD
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Tuesday, February f®009; 6:00 pm
XI. Executive Sessio® Note that the boardlid not leave regular
session and go into executive session.

A. SuperintendentOs Evaluation

Xll.  ADJOURNMENT
Motion to adjourn
1. Chivington
2. Ryleb Motion Carried
Voice Vote 6-0

Jeanith Ryle, Secretary Cheryl A. Plaster, Recorder



Marion County Board of MR/DD
Ethics Committee

Agenda
DATE: March 10", 2009
TIME: 5:45 p.m.
PRESENT: Chairperson: Mrs. Katie Chivington
Mr. Jerry Manuel
Mr. Don Smith

Mr. Lee Wedemeyer
Mrs. Cheryl Plaster

Potential Ethics Issue Actual Issue/lf Any

. Review Minutes

Review minutes from February 102009

Il. Support Living Contracts

Basinger (1 Contract) No Ethical Concerns noted
Community Living Experiences (1 Caatt) No Ethical Concerns noted
RHAM (1 Contract) No Ethical Conaes noted when Ms. Ream Abstains
Bridges to Independence (1 Catit) No Ethical Concerns noted

[1l. Other Board Contracts

None

V. Fiscal Issues

20424015 - Contract Serv. Cross Managemenhtanuel to Abstain
MIl B Ream to Abstain

20424024 b Utilities TrecaManuel to Abstain

40454031 b Capital MIl B Ream to Abstain

20724032 b Residential RhamH®eam to Abstain



Marion County Board of MR/DD
Ethics Committee Meeting Minutes
Tuesday, February 12009

P=Present A=Absent E=Excused L=Late
Members: P Katie Chivington P Lee Wedemeyer
P Jerry Manuel P Cheryl Plaster
P Don Smith

Subject to RC 121.22 and 305.10, a recording ®ftitire Ethics Committee Meeting of
the MCBMR/DD on February 102009 is attainable in the MCBMR/DD Records
Department. All recordings are preservedds long as required by law or until the
records commission approves their disposal.

l. Review of Minutes from January 13", 2009:
Minutes were reviewed; Mr. Smith @@ a motion to approve the minutes
as presented to the committdér, Manuel seconded the motion.

Il. Supported Living Contracts:
Basinger (1 Contract) NBthical Concerns noted.

. Other Board Contracts:

The following contract will be brought before the board during regular
session:

1. Center for Cognitive and Behavior Therapy

2. Central Ohio Group Homes
There are no known ethical concerns with these contracts when Mr.
Manuel abstains.

3. ResCare/ Voca
No Ethical Concerns noted.

V. Fiscal Issues:
It was reviewed / discussed that with thbowing abstention, there are no further
ethical concerns:

20424015 - Contract Serv. Petermann B Ryle to Abstain
Treca - Manuel to Abstain

24424024 b Utilities TrecaManuel to Abstain

The next meeting will be held on Tuesday, March, ZD09 at 5:45 p.m.

Katie Chivington, Chairperson Cheryl A. Plaster, Recorder
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cheryl plaster
Manuel to abstain
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Marion County Board of MR/DD
SuperintendentOs Monthly Report

Month: February 2009
Department: Administration
Prepared By: Lee Wedemeyer
Contracts:
Psychology Contract Approved
ResCare / Voca Approved
Central Ohio Group Home Approved
Resolutions:

Northland Homes and Properties B Board Appointment Approved

Operational:
2-13-09 Meeting with Commissioners
2-27-09 State Accreditation Training

Management:
2-9-09 Internal CARF Standard Review

Public Relations / Community Activities:
2-24-09 Rotary Speaking

Staff Accommodations and Thank-You
1-29-09 (4 total) SL, LS, AT, CB RE: Extra effort and commitment
2-23-09 (9 total) BN, SJ, SP, SP,,T8W, DJ, KS, NW RE: Pulling together

Disciplinary Actions:
None

Revised / Reviewed / New Policies for the Month of February:
92-17 Work Requests and Orders

92-18 Compensatory Time

93-43 Inventory Control

93-44 Employee Evaluations

93-45 Grievance Procedure

93-46 Progressive Discipline, Penalties and Appeals

93-48 Early Childhood communicable diseases

94-64 Field Trips

95-84 Temporary Assignments

96-98 DNR Orders

97-102 Solicitation Policy

03-128 Consumer Request for an Accounting of Disclosures

05-178 Level One Waiver b Eligibility Criteria for Initial and Continued Enroliment
05-195 Medicaid Coverage of Targeted Case management Services




Legal:
None

Fiscal:
State revenue has decreased 32% since 1996

Leaqislation:
2-9-09 Jeff McClain / Karen Gilmore (Breakfast)

State Budget Bill is itrommittee hearings.

Meetings Internal BPWeekly / Monthly:

Individual Budget Ethics committee Budget Committee

169 Board Meeting Personnel Residential

All-Staff Consumer Committee Record Review

Finance Early Intervention Executive Staff

Operations Program Managers Policy Committee

CES Advisory Adult Services Service and Support Admin.
Behavior Support PR Committee MiIl Board

Meetings External B Monthly:

OSDA Meeting Northland Bard Meeting Help Me Grow

Self Determination Petermann

Other Meetings:

Meeting Re: J. F.

Harding HS (Re: J.S.)
Charlie Arndt / Ticket to Work

Program Delays and Closures:

2-6-09 Professional Day B No consumers
2-9-09 2 Hour Delay

2-16-09 PresidentOs Day B Program Closed




FINANCE COMMITTEE MEETING
AGENDA
TUESDAY, MARCH 10, 2009

Members: Dale Osborn-Chairman
__ Cindy Schifer

Karen Ream
Lee Wedemeyer
Lana Switzer
Cheryl Plaster

OLD BUSINESS:

1. Approval of Minutes
NEW BUSINESS:

1. Review of Expenses

2. Review of Cash Summary

Distribution: Committee Members, Board Members, Executive Team, Bulletin Board, File



Marion County Board of MR/DD
Finance Committee Meeting Minutes
Tuesday, February 102009

P=Present A=Absent E=Excused L=Late

Members: Dale Osborn, Chairperson
Karen Ream

Cindy Schifer

Lee Wedemeyer

Lana Switzer

Cheryl Plaster

Meeting Purpose: Review danuaryOs financial reports.

O [OT[OTo

Subject to RC 121.22 and 305.10, a recordinpefentire Finance Committee Meeting
of the MCBMR/DD on February 12009 is attainable in the MCBMR/DD Records
Department. All tapes are preserved foloag as required by law or until the records
commission approves their disposal.

l. OLD BUSINESS
A. Approval of Minutes
Minutes were reviewed; Ms. Séar made a motion to accept the
minutes as submitted for the committee. Ms. Ream seconded the
motion.
Il. NEW BUSINESS
A. Review of Expenses
The expenses for January are down slightly due to prepayment in
2008 along with the waiting of departmental budgets. The HSA
amount will be a monthly contribution as a result of not up-
fronting 100% of the contribwin. This is the 25% of the
employeeQOs share. It was ndked we have purchased the
manuals for CARF review. The aunt that was paid to TRECA
is the quarterly commitment.
B. Review of Cash Summary
It was noted that the balance at the end of January is $5.9M, with
$3.3M being in the operating funds. Switzer is working with
the auditorOs office to ensure tlabf the appopriations and
carryovers are transferred correctlywas noted that the monthly
comparisons would be skewed dudhe utilities being transferred
out of capital and back into tloperating fund. It was noted that
the federal funding may go up slightly due to the FFP (Federal
Fund Participation) increasing.

The next meeting will be held on Tuesday, March, ZD09, at 5:15 p.m

Dale Osborn, Chairperson Cheryl A. Plaster, Recorder
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MARION MRDD Revenue Report by Month for 2009
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MARION MRDD Previous Year Revenue Comparison February 2009
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PERSONNEL COMMITTEE MEETING
AGENDA
Tuesday, March 10, 2009

Members: __ Dale Osborn, Chair ____Karen Ream
__Lee Wedemeyer ___Jessica Trainer

OLD BUSINESS:

1.  Approval of February 2009 minutes

NEW BUSINESS:

XC: Board Members-7 Bulletin Board
Executive Staff-8 Jessica Trainer File

__Jeanith Ryle



PERSONNEL COMMITTEE MEETING
MINUTES
Tuesday, February 10, 2009 5:45 p.m.

PRESENT: Dale Osborn, Karen Ream, Jeanith Ryle, Lee Wedemeyer, Jessica Trainer
ABSENT: all present

OLD BUSINESS:

1. Approval of January 2009 Minute§:he minutes from the meeting on February 10, 2009 were
approved as submitted.

2. Health Insurance / Benefits Consultings. Trainer reported that, at the Personnel CommitteeOs
request, Chris Rockhold (of Huntington Insurance) will be attending the full board meeting this
evening to discuss trends in health insurance costs, as well as some suggestions of what we can do to
help keep costs under control.

3. Superintendent Evaluatioms. Trainer reported that evaluations were received from all board
members and had been compiled into one evaluation form for the Superintendent. Ms. Ream met with
Mr. Wedemeyer and Board President, Jerry Manuel, to discuss the results earlier today. The
committee expressed their appreciation for Mr. WedemeyerOs dedication and felt that there no
executive session would be necessary for the full board meeting.

DATE AND TIME OF NEXT MEETING:TUESDAY, March 10, 2009 AT 5:45 P.M.

Karen Ream, Chair Jessica Trainer, Recording



MARCH 2009 POLICY REVIEW/REVISIONS

General: In an attempt to simplify the process @dping forms and policies up-to-date, copies
of forms will no longer be attachetirectly to the policies. Th@formsO folder on the server will
have the most current versions at all timessoAtections have been added to the end of each
policy to list the forms referenced, other pol&creferenced, and specific rules/laws referenced.

93-12

93-14

92-19

92-20

92-21

92-22

93-47

93-49

93-50

93-53

98-108

97-100

03-129

03-130

05-164

Research Projects

e NO POLICY CONTENT CHANGES
Liability Insurance

e Title changes throughout policy

Vacation

e NO POLICY CONTENT CHANGES
Staff Participation in Over-Night Trips with Individuals

e NO POLICY CONTENT CHANGES
Travel Requlations and Incurred Expenses

e |Il.E.2.a. (Reimbursement Rates): Dele@the names of all persons traveling
on the same trip in the same vehiolust be listed on the reimbursement
form.O

e |Il.LE.2.b. (Reimbursement Rates): Detk@All intermittent job coaches may
be reimbursed for transportation a¢ thoard approved per mile rate when
traveling outside of theccounty of residence twomplete a job coaching
assignment. Coaching assignments cotedlé the county of residence of
the job coach will not be reimbursed.O

Early Intervention

e NO POLICY CONTENT CHANGES

Early Childhood Toileting

e NO POLICY CONTENT CHANGES

Early Childhood Laundering

e NO POLICY CONTENT CHANGES

Early Childhood Discipline

e NO POLICY CONTENT CHANGES

Family and Medical Leave

e Complete policy re-write due togelation changes and procedure updates

Distribution of Community AssistanceFunds for Acquisition of Housing

e Made several changes to comply withanges to OAC 5123:1-1-03, effective
2/12/2009.

Driver Training B Non-Bus

e NO POLICY CONTENT CHANGES

Consumer Requests for Extra Restifions on Use and Disclosure of PHI
e NO POLICY CONTENT CHANGES

Uses and Disclosures of PHI B General Rules

e NO POLICY CONTENT CHANGES

Input from the Persons Served

e NO POLICY CONTENT CHANGES
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08-205 HCBS Waivers B Adult Day SuppaoiServices through ODA-Certified
Providers
e NO POLICY CONTENT CHANGES

Page 2 of 2



Marion County Board of MR/DD
RESIDENTIAL AND OUTSIDE AFFILIATIONS COMMITTEE

AGENDA
DATE: March 10, 2009
TIME: 5:30 p.m.
PRESENT: Chairperson Mrs. Cindy Schifer
Mrs. Jeanith Ryle
Mr. Don Smith

Mr. Lee Wedemeyer

Ms. Stephanie Langley

Ms. Cheryl Plaster

l. New Business

Review minutes from February 10, 2009

Il. Supported Living Contracts

Basinger, Inc.

Individual Contracted Amount In crease Decrease Reason for Change

Male Total $64,315.66 $34,149.02 Authorize services through the end of
SL contract. Individual in process of
obtaining Medicaid trust so can enroll

on waiver.

Total for Basinger, Inc. $64,315.66

Community Living Experiences

Individual Contracted Amount In crease Decrease Reason for Change

Male Total $6,627.84 $168.00 Annual contract; reduction in mileage.

Total for Community Living Experiences $6,627.84

Residential Home Association of Marion

Individual Contracted Amount In crease Decrease Reason for Change

Male Total $6,778.24 $2,950.96 Individual had some medical appointments
in Columbus.

Total for Community Living Experiences $6,778.24

Bridges to Independence

Individual Contracted Amount In crease Decrease Reason for Change

Female Total  $9,708.80 New contract

Total for Bridges to Independence $9,708.80

Two individuals have given up their supported liveantracts for the 2009-2010 year. One individual is
enrolling on an individual options waiver and the otineividual no longer wishes to receive supported living
services.



OTHER BOARD CONTRACTS

Contract Contracted Amount Change / Reason
None

TIME, DATE AND PLACE OF NEXT MEETING:

Recording Secretary Chairperson

DISTRIBUTION (same as above)



Marion County Board of MR/DD
Residential & Outside Affiliations Committee Meeting Minutes
Tuesday, February 102009

P=Present A=Absent E=Excused L=Late

Members: Cindy Schifer, Chairperson
Jeanith Ryle

Don Smith

Lee Wedemeyer
Stephanie Langley

Cheryl Plaster

|| O|O|o|TlT

Subject to RC 121.22 and 305.10, a recordinghefentire Residential & Outside
Affiliations Committee Meeting ofhe MCBMR/DD on February i) 2009 is attainable

in the MCBMR/DD Records Department. Alpis are preserved for as long as required
by law or until the records commission approves their disposal.

l. OLD BUSINESS:
A. Review of Minutes from January 13", 2009
The minutes were reviewed and approved as presented to the
committee. Mr. Smith made a motion to accept the minutes, Ms.
Ryle seconded the motion.

Il. NEW BUSINESS
B. Supported Living
There was one SL contract for the month of February. A male to
receive services from Basinge the amount of $18,013.93, an
increase to get through the endlwd contract, services this point
forward has been decreased.

C. Other Board Contracts B
The contracts below will bierought before the board during
regular session for review and voting.

1. Psychological Contract

a. A contract for adult psychological consultation,
observation, and evaluation, along with behavior
support plan writing. The contracted cost is at a $80
per hour fee B This is a $5.00 increase per hour from
last year. Assessments shall be invoiced at three
hundred dollars ($300.00) for each Abbreviated Battery
and three hundred seventy five dollars ($375.00) for
each Full Battery.

The contract is with The Center for Cognitive and Behavior

Therapy.



2. Res Care b Voca:

a. A contract for day services for ICF/MR consumers.
Voca / ResCare will pay $50.27 per day / per 9
enrollees for the 238 day program calendar. This
contract reflects a 2% increase.

3. Central Ohio Group Homes B Morning View:
a. A contract for day services for ICF/MR consumers.
Morning View will provide their own transportation
and pay $25.50 per day for 365 days for each of the 16
consumers. This contract reflects a 2% increase.

The next meeting will be held on Tuesday, March 1% 2009; at 5:30 p.m.

Cindy Schifer, Chairperson Cheryl A. Plaster, Recorder



Marion County Board of MR/DD Jessica Trainer, HR Director
Human Resources Department ~ Monthly Board Report
February 2009

Personnel Activity: Total # Staff: 63

Please see OTurnover ReportO (pag) for additional information.

Applications: 9 Received 15Routed 7 Interviewed 23 Acknowledged

Performance Evaluations: 5 Distributed 2 Received on Time  8.25 Overall Average Rating
Benefits Administration:

Employee Leave Usage: 502.5 Sick 167 Vacation 76.5 Personal 0 Leave without pay

Notes: Leave usage is February 1-28, 2009.

Certification:
ODMRI/DD Certificates Processed: 3 Adult Services 1 SSA 0 Management

Notes:

Labor Relations:
Pre-Disciplinary Hearings: none

Notes:

Training and Development

Subject Presenter Date # Staff | # Hours
Orientation Multiple 2/17-2/20, 2/23 2 40
CPR RUth Titter 02/10/09 5 4.75
CPR Ruth Titter 02/19/09 4 5
Crisis Intervention Ruth Tltter 02/20/09 7 8

Notes: An all-staff in-service training was held on 2/6/09. Topics included Defensive Driving, MUl and Abuser
Registry, Epi Pen, Drug and Alcohol policy, HIPAA, Sexual Harassment, Infection Control, and Emergency
Procedures.

Health and Safety

Health and Safety Committee Meeting: 02/27/09

Fire Drills: 02/25/09MiII 02/25/09School 02/25/09Beidler

Tornado Drills: Mil School Beidler

Notes:
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Marion County Board of MR/DD Jessica Trainer, HR Director
Human Resources Department ~ Monthly Board Report
February 2009

Public Relations / Community Involvement

Facility/Equipment Usage: 42 Total Groups New Groups: Project Stir, Marion Camera Club, Help Me
Grow, Stitch and Fix, Autism Connection

Publications: Total of 22 articles: 1 operating expense information, 12 sports, 4 community involvement, 3 health &
safety, 2 family

External Meetings/Activities: Jessica attended the Chamber of Commerce HR Council on 2/4/09 and 2/25/09. She
met with Dustin Kraus and Robin Yocum regarding the new website on 2/12/09. The Community Relations Committee
met on 2/18/09.

Notes: Our Annual Green Eggs and Ham Breakfast will be held on Friday, March 13, 2009, from 6:30 am — 10:00 am.
Please contact Jessica for more information or to place an order.

Volunteers and Contract Services
Volunteer Hours: 0 School 0 Administration 16 Adult Services 70.5 SSA

Total # Volunteers: 2  Total # Hours: 86.5
Individual Volunteers: Mark Coale: Adult Services-Meal-on-Wheels
Joel Redmond: Service & Support Admin

Contracted Services: 1 Psychology 10 Peterman 12 COG
Notes: Mark Coale, previously a program manager, takes our individuals with him to deliver meals to area residents

through the Meal-On-Wheels community program. Joel Redmond completed an internship with our Service
and Support Administration through Marion Technical College Human and Social Services Department.

Strategic Planning
Notes: The Management Team continues to work diligently to prepare for CARF and ODMRDD Accreditations later

this year.
Turnover Report
Full Time 12-month 62
Part Time 12-month 1
Total 63
ELIZABETH GRANLEE Full Time Adult Training Technician-Habilitation 02-17-2009
DEBORAH McELROY Full Time Adult Program Svcs Secretary 2 02-17-2009
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MARION COUNTY BOARD OF MR/DD
Marie English Early Childhood Center

El Program

Month: March, 2009

Enrollment: (as of March 1, 2009)

Early Intervention 34

Typicals 1

Waiting 0
TOTAL

PROGRAM NEWS

Monday/Wednesday AM Class: We presently have 10 enrolled.
Monday/Wednesday PM Class: Eight are presently enrolled.
Tuesday/Thursday AM Class: We currently have 8 enrolled.

Homebase: Nine children are being served through home-base. Four of the nine will
be transitioned into the classroom setting.

Referrals: Seven new referrals came through our February 3, 2009 referral committee
meeting.

OTHER PROGRAM INFORMATION:

Our theme for the month of March is OGreen.O We have kot of green art going on in the
room that will be posted outside of the classroom.

El is now offering our parents Scholastic book club order forms to order inexpensive
and age-appropriate books for our children.

Our EI Specialist, Marci, is working with Help Me Grow (HMG) to put together a
resource guide of family services for our parents.



MARCH
The Early News

There are signs of spring and hope fa& warm weather is upon us. We are talkin
about GREEN this month. It is time tolelerate St. PatrickOs day and the hope o
warmer weather. The children are glugrgen shapes, painting green Shamrock@s
and playing with green toys this month. We are going to finding things in the ropm
and in the school that are green. At home, while dressing your child, playing, o
reading books, take a moment to point ie things that are green. SoEEthink
Spring and GREEN.

Ao

EYIE Parents play the most important role in the early
development of their children. Children learn better and faster if
you, the parent or caregiver, interact with the children on a

daily basis. You are their best early intervention specialist. Play,
talk, read, laugh, get messy, hug, cuddle, draw, and just be a
kid yourself. You will enjoy and re  member these times forever.

1" HE () &HH H ++" Vot - SO (-HL " 2H' %3 Vo OH"S- HA')* #+'VH$5. (/"6#
T+H8'OHO Y H(HS)H V3" Vott* (OHA)* H (B (/11" H&' () &H*#,-. SO (-OH* "H5" 24 +#
$%0- #< " GH="BHE(/IH1"HO"Y 4. A" HOHL"2  #H1SE&OHSOHO")HSOH* "8HSY% (>"6%
- ISOH(HPY0'> (3" OH&" SHITH- DL "20H* SV H+O ) HYL" G CH
# # # # # # # # # H#

~#< ReminderE. Please feed your ch ildren before they come
to school We do not provide a meal at school. They can not learn as
well if they are hungry. Remember to listen for closings and delays
when the weather is in question. A two hour delay for MARCA or
Marion County Board of MR/DD in the morning will mean no morning
classes that day.



Marion County MR/DD Community Services Report

RESIDENTIAL SERVICES TOTAL
ACTIVE
Supported Living Services ~ —emeemeeee > e > 10
Indvidual Options Waivers ~ —--memeeeee > s > 108
Level 1 Waivers e > e >
Private Pay/Other/Over Capacity =~ ----------- > s >
ICF/MR 26
Sub-Total Residential Service 154

WAITING LISTS
(Numbers reflect Dupicated Count by Category)

ICF/IMR 24
Group Home 34
1.0.Waiver 104
Supported Living 55
Level 1 Waiver 40
Capital Housing 103
Total Waiting List 360 (Duplicated Count)

CAPITOL HOUSING PROJECT

PROPERTY LOCATION TOTAL PROPERITES TOTAL EXPENSE
Richmond 1 -1992 $ 69,802.00 Oak St. sold 02/08
Darlington,Littleton,Robinson,Mark 4 -1993 $ 70,553.00
Capri, Fairpark,Westlawn 3 -1995 $ 67,110.50
Roberts Ave. 1 -1997 $ 31,066.00
Capaldi 1 -1999 ' $ 70,223.71
Henry Street 1 -2000 $ 46,392.00
Dennis Ave. 1 -2001 $ 76,700.00
Montego 1 -2001 ' $ 52,568.00
Trinidad 1 -2002' $ 61,500.00
Marseilles/Galion Road 1 -2003 ' $ 123,000.00 Local Funds Only
Superior St. 1 -2005 $ 66,900.00
Seffner Avenue 1 -2008 ' $  91,050.00
17 TOTAL $ 826,865.21
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Marion County MR/DD Community Services Report

CENTRAL REFERRAL SERVICES
*NOTE**Enrollment figures are reflected on the individual program reportsE(e.g., Children's Programs, Adult Program Services, etc.)

CURRENT YTD

MONTH REFERRALS Eligible Ineligible
REFERRALS RECEIVED
EARLY INTERVENTION 7 7 7
ADULT SERVICES 1 1 0 *
SERVICE & SUPPORT ADMINISTRATIO! 0 0 0 0
TOTAL COUNTY BOARD REFERRALS 8 8 7 0

* referrals not processed are waiting for documentation of diagnosis of disability and/or C/OEDI

MEETINGS, TRAINING, CONFERENCES

SSA Staff Meeting 2/2/2009
Executive Staff Meeting 2/2/2009
Referral Committee Meeting 2/3/2009
Lisa, COG RN 2/3/2009
ISP Training with PM's 2/3/2009
Team Meeting - R.K. 2/4/2009
Behavior Support Meeting with VOCA 2/4/2009
Waiver Contact Meeting 2/5/2009
Installed new carseats of El bus 2/5/2009
Inservice Day 2/6/2009
Legislative Breakfast 2/9/2009
Executive Staff Meeting 2/9/2009
545 Bellefontaine 2020 with SSA's 2/10/2009
SSA Statewide Forum 2/11/2009
IEP Meeting - R.T. @ Ridgedale 2/12/2009
Budget Committee Meeting 2/12/2009
SSA Interview - S.T. 2/19/2009
Team Meeting - D.B. 2/20/2009
Check carbed install 2/20/2009
SSA Interview - A.D. 2/23/2009
Executive Staff Meeting 2/23/2009
SSA Staff Meeting 2/24/2009
Behavior Support Review Committee 2/25/2009
Team Meeting - R.K. 2/26/2009
701 Trinidad 2020 with SSA's 2/27/2009
Home visit - M.S. 2/27/2009
2020 corrections with SSA/s 2/27/2009
Behavior Support plan meeting with Pleasant ES 2/27/2009
Ohio Buckles Buckeyes (OBB) Program Year to date

Scheduled 0 5
Attended 0 3
Seats Distributed 0 3
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Marion County MR/DD Community Services Report

SSA Billable Billable Non-Billable Non-Billable Total
Units Units Units Units
Children Adult Children Adult
Targeted Case Management 49 1137 81 56 1323 11/30/2008
Year-to-date Totals 483 15993 587 864 17927 11/30/2008
Monitoring
J.N. No letter in file to change SSA to Amanda Rowlinson - letter sent to central records
3/5/09.

Self Administration Assessment - 2/4/09 - reviewed and completed last 3 years.
Individual no longer is able to self medicate.

Functional Assessment - 6/27/08 - reviewed 05 & 07.
needs to be updated to include changes in medication administration.

Guardian - yes - paperwork located in file.

Level of Care paperwork completed/submitted timely.

Monitoring - 2/7/09
smoke detectors - none in the home - has 30 days to purchase new ones;
ISP services provided based upon ISP

10 day check completed for new provider on 2/5/09; new provider started 1/25/09.

J.F. Change letter for SSA located in file.

Acuity needs to be reviewed in 09.

Self Administration Assesment - 8/7/08 - reviewed and completed last 3 years.
Not self-medicating.

Functional Assessment - 8/7/08 - reviewed 04 & 06.
needs assistance with chores
needs verbal prompts for completion of daily living skills
must have staff in community

Guardian - yes - paperwork located in file.
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MARION COUNTY BOARD OF MR/DD
SERVICE & SUPPORT ADMINISTRATION PROGRAM EVALUATION

1% gtr. 01/01 B 03/31
2" qtr. 04/01 B 06/30
3" gtr. 07/01 B 09/30
4™ gtr. 10/01 B 12/31

GOAL OBJECTIVE 1°" QTR. 2"° QTR. 3"° QTR. 4™ QTR.
To measure number | To measure the 186 186 195
of individuals served | number of active vs.
Follow Along
To measure average | To maintain equal 26.5 26.5 27.9
#of individuals per numbers per SSA
SSA
To measure the # of | To track # of 1 discharge - death | 1 B moved to NF 1 - moved
persons discharged | persons discharged
and reason

To increase the # of
billable units of
services

At least 69% of all
units billable are
billable units

4870 (89%)

4175 (91%)

4050 (93%)

To decrease the # of | To decease the 513 (11%) 362 (9%) 266 (7%)
non-billable units of | amount of non-
service billable time to 31%
or less
To increase the # of | To measure the # of | 40 51 33
ISP packets ISPOs completed per
completed on time quarter;
At lease 90%
completed 7 days
before the start date
To measure the # of | 100% of all persons | 2 5 1
persons referred to | referred for SSA will
SSA services begin within 90 days
To measure the # of | 1 QA completed for |5 3 6

QAOs completed

each waiver
recipient every 3
years




OBJECTIVE 1°T QTR. 2" QTR. 3" QTR. 4™ QTR.
To measure # of To decrease the SSA D 11 SSA D 4
QIPOs required from | number of QIPOs to 5 | Provider D 6 Provider D 3 SSAD 9
QA reports ger quarter/SSA; and Provider 17
per

guarter/providers
To measure To have at least 90% | Individual B 5 Individual b 4 Individual b 6
satisfaction of of individuals & Guardian b 2 Guardian B 3 Guardian b 4
waiver recipients guardians satisfied

with SSA services
To measure To have at least 90% | No results provided | 5B 100% 1D 100%
satisfaction of all of all individuals and | this quarter.
individuals served guardians satisfied

with SSA services
To measure # of To increase the 38 (95%) 44 (86%) 28 (85%)
person-centered number of person-
activities used in centered activities in
ISPOs ISPOs to 90% of ISPOs

completed.
To measure # of To track # of referrals | 5 referrals 4 referrals 7 referrals
referrals to other and to what services:
services CES CES PS5 CESDP3 CESD5

Psychological Services
Adult Services
Other

Psychological
Adult Services
Other

Psychological B 1
Adult Services
Other

Psychological b 1
Adult Services B 1
Other




MEMORANDUM
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TO: LEE WEDEMEYER, SUPERINTENDENT

FROM: STEPHANIE T. LANGLEY, DIRECTOR OF SERVICE & SUPPORT ADMINISTRATION
DATE: 10 March 2009

RE: SSA PROGRAM EVALUATION MANAGEMENT REPORT

The following highlights the third quarter program evaluation results. Each of the measures will be
addressed below. Due to staff turnover these numbers do not include information from all 7 SSAOs.

NUMBER OF PERSONS SERVED: ACTIVE VS. FOLLOW:ALONG
There are 195 individuals currently being served by 6 SSA®. 32 of those individuals are follow-along.

AVERAGE NUMBER OF PERSONS SERVED PER SSA
The average number of persons served is 26.5; however, current caseloads range from 29-36 with
the loss in SSAOs.

NUMBER OF PERSONS DISCHARGED
MOVED 1 Moved
PASSED AWAY
PAPERWORK NOT COMPLETED
DOES NOT WANT SERVICES
OTHER

BILLABLE VS. NONBILLABLE UNITS OF SERVICES
BILLABLE (69%) 4050 (93%)
NONBILLABLE (31%) 266 (7%)

NUMBER OF ISP PACKETS COMPLETED ON TIME (90% 7 DAYS BEFORE START DATE)
33 ISP packets were completed during third quarter. 88% were completed and forwarded to
providers/individuals 7 days prior to start date of ISP. This is due to staff turnover; SSAOs are
handling additional caseloads.

NUMBER OF PERSONS REFERRED TO SSA SERVICES b BEGIN SERVICES WITHIN 90 DAYS
1 new referral was received in the SSA department during third quarter. The individual received
services within 90 days of eligibility.

QUALITY ASSURANCE REPORTS
NUMBER COMPLETED 6
QIPS SSAOS (LESS THAN 5) 9
PROVIDERS (LESS THAN 8) 17

SATISFACTION OF WAIVER RECIPIENTS
All 6 individuals indicated satisfaction with services. Guardians of 4 of the individuals indicated
satisfaction with services. The other 2 individuals are their own guardians.

SATISFACTION OF ALL INDIVIDUALS/GUARDIANS WITH SSA SERVICES
1 satisfaction survey were returned to the SSA department with 1 individual indicating satisfaction
with SSA services.




NUMBER OF PEE&SON-CENTERED ACTIVITIES USED IN ISPOS
28 or 85% of ISPOs writtn during third quarter included person-centered activities.

NUMBER OF REFERRALS TO OTHER SERVICES
CES 5
PSYCHOLOGICAL SERVICES 1
ADULT SERVICES 1




MARION COUNTY BOARD OF MR/DD
SERVICE & SUPPORT ADMINISTRATION PROGRAM EVALUATION

1% gtr. 01/01 B 03/31
2" qtr. 04/01 B 06/30
3" gtr. 07/01 B 09/30
4™ gtr. 10/01 B 12/31

GOAL OBJECTIVE 15T QTR. 2"° QTR. 3%° QTR. 4™ QTR.
To measure number | To measure the 186 186 195 183
of individuals served | number of active vs.
Follow Along
To measure average | To maintain equal 26.5 26.5 27.9 30.5
#of individuals per numbers per SSA
SSA
To measure the # of | To track # of 1 discharge - death | 1 B moved to NF 1 - moved 0
persons discharged | persons discharged
and reason

To increase the # of
billable units of
services

At least 69% of all
units billable are
billable units

4870 (89%)

4175 (91%)

4050 (93%)

3388 (89%)

To decrease the # of | To decease the 513 (11%) 362 (9%) 266 (7%) 385 (11%)
non-billable units of | amount of non-
service billable time to 31%
or less
To increase the # of | To measure the # of | 40 51 33 30
ISP packets ISPOs completed per
completed on time quarter;
At lease 90%
completed 7 days
before the start date
To measure the # of | 100% of all persons | 2 5 1 7
persons referred to | referred for SSA will 6 (86%)
SSA services begin within 90 days
To measure the # of | 1 QA completed for |5 3 6 10

QAOs completed

each waiver
recipient every 3
years




OBJECTIVE 15T QTR. 2"° QTR. 3%° QTR. 4™ QTR.

To measure # of To decrease the SSADb 11 SSAD 4 SSAD 9 SSAD 12
QIPOs required from | number of QIPOs to 5 | Provider B 6 Provider D 3 Provider B 17 Provider B 28
QA reports per quarter/SSA; and

8 per

guarter/providers
To measure To have at least 90% | Individual B 5 Individual 4 Individual b 6 Individual B 10
satisfaction of of individuals & Guardian B 2 Guardian B 3 Guardian B 4 Guardian b 4
Walver rec|p|ents guardians satisfied

with SSA services
To measure To have at least 90% | No results provided |5 D 100% 1D 100% 37 b 86%
satisfaction of alll of allindividuals and | this quarter.
individuals served guardians satisfied

with SSA services
To measure # of To increase the 38 (95%) 44 (86%) 28 (85%) 28 of 30 (93%)
person-centered number of person-
activities used in centered activities in
ISPOs ISPOs to 90% of ISPOs

completed.
To measure # of To track # of referrals | 5 referrals 4 referrals 7 referrals 20 referrals
referrals to other and to what services:
services CES CESD5 CESD3 CESD5 CES P 11

Psychological Services
Adult Services
Other

Psychological
Adult Services
Other

Psychological B 1
Adult Services
Other

Psychological B 1
Adult Services b 1
Other

Psychological b 4
Adult Services B 5
Other
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TO: LEE WEDEMEYER, SUPERINTENDENT

FROM: STEPHANIE T. LANGLEY, DIRECTOR OF SERVICE & SUPPORT ADMINISTRATION
DATE: 10 MARCH 2009

RE: SSA PROGRAM EVALUATION MANAGEMENT REPORT

The following highlights the fourth quarter program evaluation results. Each of the measures will be
addressed below. Due to staff turnover these numbers do not include information from all 7 SSAOs.

NUMBER OF PERSONS SERVED: ACTIVE VS. FOLLOW:ALONG
There are 183 individuals currently being served by 5 SSAG. 41 of those individuals are follow-along.

AVERAGE NUMBER OF PERSONS SERVED PER SSA
The average number of persons served is 30.5.

NUMBER OF PERSONS DISCHARGED No discharges during fourth quarter.
MOVED
PASSED AWAY
PAPERWORK NOT COMPLETED
DOES NOT WANT SERVICES
OTHER

BILLABLE VS. NONBILLABLE UNITS OF SERVICES
BILLABLE (69%) 3388 (89%)
NONBILLABLE (31%) 385 (11%)

NUMBER OF ISP PACKETS COMPLETED ON TIME (90% 7 DAYS BEFORE START DATE)
30 ISP packets were completed during fourth quarter. 88% were completed and forwarded to
providers/individuals 7 days prior to start date of ISP. This is due to staff turnover; SSAOs are
handling additional caseloads.

NUMBER OF PERSONS REFERRED TO SSA SERVICES b BEGIN SERVICES WITHIN 90 DAYS
7 new referrals were received in the SSA department during fourth quarter. Six (86%) individuals
received services within 90 days of eligibility.

QUALITY ASSURANCE REPORTS
NUMBER COMPLETED 10
QIPS SSAOQS (LESS THAN 5) 12
PROVIDERS (LESS THAN8) 28

SATISFACTION OF WAIVER RECIPIENTS
All 10 individuals indicated satisfaction with services. Guardians of 4 of the individuals indicated
satisfaction with services. The remaining 6 individuals are their own guardians.

SATISFACTION OF ALL INDIVIDUALS/GUARDIANS WITH SSA SERVICES
43 satisfaction surveys were returned to the SSA department with 37 individuals indicating
satisfaction with SSA services.




NUMBER OF PERSQN-CENTERED ACTIVITIES USED IN ISPOS
28 or 93% of 30 ISPOs writtn during fourth quarter included person-centered activities.

NUMBER OF REFERRALS TO OTHER SERVICES

CES 11
PSYCHOLOGICAL SERVICES 4
ADULT SERVICES 5

OTHER



ADMINISTRATION STAFF MONTHLY REPORT - ADULT SERVICES
FEBRUARY 1 THROUGH FEBRUARY 28, 2009

Date of Report: 03/04/09

ENROLLMENT
160 Area # New Closed/
Capacity Served Enrollees Discharged (WL) = Totals
ADC 34 38 0 0 (0) 38
Main 72 67 0 0 (0) 67
Eaton 42 44 1 2 (0) 43
Beidler 12 12 0 0 3) 12
Total: 160
Alt Hab NA 2 0 0 (0) 2
Total: 162

HABILITATION REPORT

I ISPOs completed B 2
I ICFMR Annuals and Semi Annuals completed b 2
I Total # of Services Provided b 741
I Total # of Skill Developments Provided (not BSPOs) b 89
I' Number of monthly monitoring recommendations B 0
I Referrals (changes in schedule, service or informational) B 0
I' Hours of Community Training B 73
I Quality Assurance Reviews b 1
With Quality Improvement Plan D 0
Without Quality Improvement Plan B 1

BEHAVIOR SUPPORT (Adults)

February 2009
I' Behavior Support Plans B 38
Positive 11 Minor 25 Major 2
I Behavior Support Plan Reviews b 14
I Data Reviews b 23
I' Behavior Support Plans New/Revised b 4
I Behavior Support Plans Discontinued b 0

Adult Services
Discipline ® 0 Referrals B 0

Interviews B 0 Evaluations B 1

Special Olympics/Community Activities

There were 20 individuals taken on Community Outings for month of February. They went to: YMCA, Library,
Pet Land, Meijers, Bob Evans, and volunteered at St. Vincent De Paul.



ADMINISTRATION STAFF MONTHLY REPORT
ADULT SERVICES

March 4, 2009
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Special Olympics
Basketball season is wrapping up. All 3 teams will be @img in tournament play. The School Age played on
2/28/09. The JV played on 2/28/09 and the varsity will play on 3/8/09.

Book Club
There are two active book clubs. They both meet anp@s, one on Monday nights and the other on Thursday
nights.

Aktion Club
Meeting was held on February 9, 2009. The Aktion club made ValentineOs for the Sterling House. There wel
seven members who volunteered at the Kiwanis Pancake Day on February 14.

Documentation Review

Reviewed documentation for JG, she has chosen not to have a skill development while at the workshop. She
does have service and supports that she participates in while here and these are being completed with her d
Talked to Program Manager about changing type of service because she doesnOt participate in Voc Hab.

Reviewed documentation for GP, he has a skill development that is to be completed daily. Staff was doing th
but they were not completing all steps of the skill development. | addressed this with the staff. Service and
supports are being documented daily.

Reviewed documentation for DW, he has a skill development but due to a schedule change it can not be met
written. | talked to the Program Manager about this. Service and Supports are completed as written.

SHELTERED WORKSHOP REPORT
INDUSTRIAL

Existing Contracts

I Todco B Shipped 1850 unikits of various types; 1665 pairs of various cable; 300 various head seal; O
parts kits; 400 universal kits; 2000 cut bands; 400 various roller bags; 0 hinges; 0 end latch kits; 0 woc
shims; 1000 slide bars

I MOPAC b 500 box assembly

I Brand Imports D Shipped 90,739 2.50 bubbles; 150 display boards; 0 Solar Dough 20 bubbles

I Tegrant B Shipped 0 Dorel tape; 0 Toyota Pin & tape.

I Wilson Bohannan B 0 Oval Chains; 0 Oblong Chains; 250 Screw and nut assembly.

I Fastenal B Shipped 310 boxed parts; 259 bagged parts.



ADMINISTRATION STAFF MONTHLY REPORT
ADULT SERVICES
March 4, 2009
PAGE -3 D
I General Electric (Waycraft) B 0 40 Lightbs; 0 20 Light bulbs; 0 Pulp Trays
I Landscaping and Janitorial Services b
I Shredding b 301.47 pounds
I Temple Inland B 0 cut cores and 465 corrugated skids
I White Mule Bshipped 4,395 f-400 and 1,026 176
I American Hinge Technology B Shipped 0 Bumper hinge assembly
I Marion City Parks B done for the season
I Residential mowing B done for the season
I Quality Specialty Packaging B shipped 14 cases DC-200 Displays
New ContractsO

Contracts BidO

ContractsPending Submitted contracts to Whirlpool for a sorting job and to TRECA for assembly job.

Contract Revisiond9)

Contracts Turned DowrD

Contracts Terminated

Companies Contacte®Vhirlpool, Fastenal, American Hinge Temlogies, Brand Imports, GE, Mills Company,
Todco; Mopac, Temple Inland, Blue Fusion; Wgat; Robot Worx; USY; Marion City Schools; Marion
County Building; Snyder Trucking; Marion Seniorr@er; Scharer Investments, White Mule, Quality
Specialty Packaging.

New Hires

Employees Terminated

JANITORIAL

NewContracts

ContractsTerminated

ContractsPending 1




ADMINISTRATION STAFF MONTHLY REPORT
ADULT SERVICES

March 4, 2009
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ContractRevisions

ContractsTurnedDown

Contracts Renewed

NewHires

Employeed erminated

Documentation Review

MS-All service and supports were documented. The staifif the MAC Building are having exercise class in
the HAB area until the weather gets better and they can walk outside.

R J BAIll service and supports have been documented. His community outing was completed in January for t

quarter.

L J BService and supports are being documentedhrpbaduction and HAB areas. When questioned how they
were tracking the quarterly outing, | was told that this was being kept on a separate piece of paper.

Note: Individuals are volunteering to deliver for Meah Wheels. Two days per week individuals are going
with a volunteer for the agency and one day per week individuals are going with staff. They are also
volunteering at St. Vincent De Paul on as needed basis.

COMMUNITY EMPLOYMENT SERVICES

Vocational Evaluation

Persons in Program B 1
New Referrals b 0
Evaluations completed b 1
Contracted Billing - $1900.00

Work Adjustment

Beidler employees b 12
Persons in WA program D 0
New Referrals b 0

WA reports completed B 0
Contracted Billing - 0

ADMINISTRATION STAFF MONTHLY REPORT
ADULT SERVICES
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Job Coaching

Persons Coached B 7
New Referrals B 1
Coaching Hours b 212
Contracted Billing® 0

Placement Services B Includes JSST/Job Club, Job Development & Follow Along

Persons in Program b 34
New Referrals b 4

Reports Completed B 30
Placements - 1

Contracted Billing - $300.00

Internal Follow Along P 14
Reports completed b 14

Staff Evaluations- 1

Totals
69 Persons in CES Services

Total Contracted Billing - $2200.00

Documentation Review of Services

MS B 02/01/09 thru 02/18/09

This person has general supervision and has been referred to CES for JSST and Job Club. She began these
services in February. At the time of this review, all B®y were on target with the ISP. In addition to hygiene
and nutrition, she is learning about clothes that m&hhb.also enjoys Bible study, working on the computer,

and exercise ( prefers walking to riding the bike)e 8hs been attending activities at the Senior Center and
enjoys walking there from the workshop. There is some information in the history section of the ISP that is
contradictory or wrong. Notified SSA to correct this.

FS B 02/01/09 thru 02/18/09

There were two days in which exercise was not marked and this is to be done daily. A reminder to use deodc
1x daily was also not marked on two occasions. The staff that usually provides these services was on vacatic
during these days. | spoke to the Production Manager and the staff about this. They are to meet as a group t
determine who will provide services when another staff is gone.

All other services met documentation and ISP requirements

TE D Reviewed his new ISP for follow along serviebsch were appropriate for this time frame.



MARION COUNTY BOARD MRDD
INFORMATION TECHNOLOGY REPORT
LANA K SWITZER, DIRECTOR OF BUSINESS OPERATIONS & IT
MARCH 10, 2009

PERIOD COVERED: 2/1/08 b 2/28/09
SEE PAGE TWO OF THIS REPORT FOR HELP DESK DETAIL
TOTAL TRECA HOURS RECEIVED: 140

Web Statistics B marioncbmrdd.net:

Total Unique Visitors

Total Page Views

Visit Frequency

Average Pages Per Visit

Inbound Spam by Domain:

Sent Received Total
Delivered Successfully | 1456 5732 7188
Undelivered 121 2 123
Spam/Virus/Suspect 12,859 46,692 59,551

General Comments:

Since the current website is under reconstruction, the web statistics were not reported for the month of
February.



Operations Project Tracker
Information Technology

Computer | Responsible Date
Date Posted Building Room # Party Issues to be Resolve d Complete Progress Notes
Mid Reinstalled Carol's Launcher
2/4/09 Main Management [MRDD12-2 |[Lana for Infall 1 02/04/09
Nursing Installed Infall Crystal Report
2/5/09 Main Station MRDD23 [Lana Patch on Lucille's computer 02/05/09
Installed adobe photoshop on
2/5/09 School El Office  |MRDD41 |TRECA Marcia's computer 02/05/09
Voc Eval Updated Launcher for Infall 1
2/5/09 Beidler Office MRDD13 [Lana for Kevin's computer 02/05/09
Installed new printer driver for
2/5/09 Main Mii Office [MRDD25 |Lana Liz. 02/05/09
Recondition Compaq PCs for
2/4/09 Beidler Job Coach TRECA redistribution 02/06/09 Done.
Laptop needs joined to domain
2/5/09 Beidler 126 TRECA to access user files. 02/06/09 Done.
Computer hard drive to be
erased and then cloned with
2/6/09 Beidler Server MRDD12 |[TRECA new image 02/06/09 Done.
Computer hard drive to be
erased and then cloned with
2/6/09 Beidler Server MRDD20 |TRECA new image 02/06/09 Done.
Computer hard drive to be
erased and then cloned with
2/6/09 Beidler Server MRDD21 |[TRECA new image 02/06/09 Done.
MRDDSBS LTO-12 tape appendable but not
2/9/09 Beidler 126 01 TRECA Friday backup did not run. 02/10/09 overwriteable. Reconfigured.
MRDDSBS Backup data size exceeds
2/10/09 Beidler 126 01 TRECA capacity of a single tape. 02/10/09 Deleted 85 gig of unused files.
Informed Joe the local "train”
account was changed to no
2/10/09 Mac 100 TRECA Cannot get 2 PCs to "open up."|02/10/09 password.
Created an "overflow" tape to allow
the backup job to complete. After
the 85 gigs of data was deleted from|
MRDDSBS Friday's backup required 2 tape| the domain controller 2 tapes will no
2/10/09 Beidler 126 01 TRECA cartridges. 02/10/09 longer be needed.
Two viruses found. Deleted first
one, second virus unremoveable.
2/9/09 Beidler 108 MRDD251 |[TRECA Computer is slow. 02/11/09 Reinstalled all software.
Chrissy Tepper / Ruth Stage The site works if you do not attempt
cannot connect to Morrow to force a secure connection.
2/10/09 School Cog Office |MRDD50 |[TRECA county Infall. 02/11/09 Tested.
After removing files from the
MRDDSBS server hard drives are highly
2/11/09 Beidler 126 01 TRECA fragmented. 02/11/09 Optimized all 3 drives.
By default all 5 viruses should have
Kevin Stroble reported his PC been removed automatically but a
Mid has viruses as reported by checkbox wasn't set to automatic.
2/11/09 Admin Management [MRDD258 |TRECA Sophos. 02/11/09 Removed viruses.
Nursing Lucy Lehner reported Outlook
2/11/09 Admin Station MRDD23 |TRECA is missing from desktop. 02/11/09 Done.
Kelli Grisham cannot check Set up Outlook, tested email
2/12/09 School Cog Office TRECA email. 02/12/09 access. Done.
Server-based version of
Sophos need's to have it's
MRDDSBS updates registered with
2/12/09 Beidler 01 TRECA vendors site. 02/12/09 Done.
Reset Password for K.
2/12/09 School Cog Office Lana Grisham 02/12/09
Remaining PCs need server 22 versions installed. Over 70 PCs
MRDDSBS based version of Sophos need converted from standalone to
2/13/09 Beidler 01 TRECA installed. 02/13/09 server-based versions.
Removed old AV program, installed
new and removed 3 viruses.
Mid Set up new account as local Removed junk programs and
2/18/09 Main Management [MRDD12-2 |[TRECA admin, printer, etc. 02/19/09 completed setting Deb McElroy up.
2/18/09 Main Rose West [MRDD34 |TRECA Virus 02/19/09 Removed 3 viruses.




Operations Project Tracker
Information Technology

Computer | Responsible Date
Date Posted Building Room # Party Issues to be Resolve d Complete Progress Notes
Server locked up when
2/19/09 Beidler N/A MRDDSQL |[TRECA attempting to log in. 02/19/09 Done.
Mid
2/19/09 Main Management |? TRECA Cannot copy DVDs. 02/19/09 Done.
Cannot send scanned files to
2/20/09 Beidler Copier N/A TRECA MRDDSQL server. 02/20/09 Done.
Cannot send scanned files to
2/20/09 Main Copier N/A TRECA MRDDSQL server. 02/20/09 Done.
Laptop needs updates before
2/20/09 Beidler Conference |MRDD262 |TRECA using in conference room 02/20/09 Done.
Tested servers, switches, wires and
router. No problems found. TRECA
experienced a power surge and lost
2/20/09 Beidler Cave Main router |TRECA Internet unavailable. 02/20/09 their connection. Done.
Windows Office 2007 Installed file format converter
2/23/09 Admin Supt MRDD257 |TRECA documents are unreadable. 02/23/09 obtained from Microsoft's website.
Retrieved latest version before the
2/23/09 Beidler Donaugh |MRDDO7 |TRECA Lost a form file. 02/23/09 file was modified from January 30th.
Removed McAfee & Outlook XP.
Installed Sophos, Outlook 03 and
New account (Elizabeth printer. Created new account as per|
2/20/09 Main Hab MRDD30 |TRECA Granlee) 02/23/09 form data. Tested email, printer.
Mid
2/23/09 Main Management [MRDD44  [Lana Jennifer reported Infall 4 errors |02/23/09 Updated system
Created new account with username|
of "info." Delegated full permissions
Create new account named to Jessica Trainer and read access
MRDDSBS "info" to be linked to web site for myself. Created info inbox in
2/24/09 Beidler Server 01 TRECA when site is complete. 02/24/09 Jessica's profile.
Mid Removed conflicting programs,
2/24/09 Main Management [MRDD27 |TRECA PC locked up. 02/24/09 optimized HD.
MRDDSBS Created new account to be used for
2/24/09 Beidler Server 01 TRECA New account (Brittany Stiltner) |02/24/09 Terminal Services.
PC EXTREMELY slow, Offline, temporarily set up Paulette
2/20/09 Beidler Job Coach |MRDD18 |TRECA unusable. 02/25/09 on another PC until hers is repaired.
2/25/09 Beidler 123 MRDD28 |TRECA No power 02/25/09 Done.
2/25/09 School Cog Office |MRDD09 [TRECA Set different laptop for domain. [02/25/09 Done.
Receiving error message from
2/26/09 School Cog Office [MRDDO9 |TRECA IE. 02/26/09 Updated to newest Java.
Mid Receiving error message from
2/27/09 Main Management [MRDD27 |TRECA Outlook. 02/26/09 Done.
Set up user account for new
2/26/09 Main Hab Lana employee in Infal4 02/26/09
New employee needs
timesheet installed on
2/26/09 Main Hab Lana computer 02/26/09
Update for #10 envelope
2/27/09 Admin HR MRDD16 |TRECA printing 02/27/09 Done.
Update for #10 envelope
2/27/09 Admin HR MRDD35 |TRECA printing 02/27/09 Done.
Update for #10 envelope
2/27/09 Admin HR MRDD14 |TRECA printing 02/27/09 Done.




February 2009

Unusual Incident Reporting

Date Consumer Category
2/1/2009 R.S. Falls need help getting up
2/2/2009 R.S. Falls need help getting up
2/2/2009 D.S. Alleged Neglect
2/2/2009 K.C. Medical
2/2/2009 M.W. Medication Error
2/3/2009 R.W. Safety
2/4/2009 B.C Allegrd Misappropriation
2/4/2009 M.S. E.R. Visit
2/4/2009 J.N. Medication Concerns
2/4/2009 P.L. E.R. Visit
2/4/2009 D.B. Safey
2/5/2009 J.N Medication Concerns
2/5/2009 M.E G.M. W.L.K.R Safety
2/6/2009 T.S. Hospitalization while with Family
2/7/2009 D.F. Injury
2/8/2009 A.M. E.R. Visit
2/8/2009 S.W. Injury
2/9/2009 J.F. Behavior
2/9/2009 J.S. Alleged Physical Abuse
2/9/2009 R.S Falls need help getting up
2/9/2009 K.C. Medical
2/10/2009 M.S. Alleged Verbal Abuse
2/10/2009 T.U. Alleged Verbal Abuse
2/11/2009 M.S. Alleged Neglect
2/11/2009 J.O. Behaviors -Not a client
2/12/2009 A.S. Behavior

2/12/2009 M.S. Alleged Verbal Abuse



February 2009

Unusual Incident Reporting

2/15/2009 A.T. Peer to Peer Physical Abuse
2/15/2009 W.C. E.R. Visit
2/16/2009 T.D. Injury

2/16/2009 M.H. E.R. Visit
2/16/2009 K.C. Medical

2/16/2009 A.T. Medication Error
2/18/2009 F.W. Inappropriate Behavior w/another peer
2/18/2009 P.B, Innappropriate Behavior for work area.
2/18/2009 R.S Injury

2/18/2009 T.E. Peer to Peer Sexual Abuse
2/18/2009 W.C. Safety Concern
2/18/2009 S.S Peer to Peer Sexual Abuse
2/19/2009 R.S. Same Injujry as 2/18
2/19/2009 W.W. Peer to Peer Physical Abuse
2/19/2009 G.B. Peer to Peer Physical Abuse
2/20/2009 P.B. Peer to Peer Physical Abuse
2/21/2009 J.A. Peer to Peer Verbal
2/21/2009 P.B. Peer to Peer Verbal
2/22/2009 M.D. Peer to Peer Physical Abuse
2/22/2009 J.L. Peer to Peer Physical Abuse
2/22/2009 J.C Peer to Peer Physical Abuse
2/23/2009 K.R. Peer to Peer Physical Abuse
2/23/2009 S.H. Peer to Peer Physical Abuse
2/23/2009 K.C. Medical

2/23/2009 K.R. Peer to Peer Physical Abuse
2/24/2009 L.D. Peer to Peer Physical Abuse
2/24/2009 W.C. Injury

2/25/2009 J.G. Peer to Peer Physical Abuse



February 2009

Unusual Incident Reporting

2/25/2009 J.M. Peer to Peer Physical Abuse
2/25/2009 K.W. E.R. Visit
2/25/2009 D.G. Alleged Physical Abuse
2/25/2009 D.N, Injury

2/26/2009 J.P. Alleged Physical Abuse

Major Unusual Incidents

Date Consumer Category

2/3/2009 R.L. Unscheduled Hospitalization
2/12/2009 S.S. Peer to Peer- Physical Abuse
2/17/2009 A.H. Unscheduled Hospitalization
2/17/2009 T.G. Peer to Peer- Physical Abuse
2/17/2009 A.S. Law Enforcement
2/20/2009 D.F. Medical Enforcement
2/26/2009 J.L. Unscheduled Hospitalization

2/26/2009 W.C. Unscheduled Hospitalization



Month:
Department:
Prepared By:

Current Mileage

Marion County Board of MR/DD
Administrative Services Monthly Report

February 2009
Administration
Cheryl A. Plaster

Bus #3 190,911
Bus #4 184,489
Bus #8 116,155
Bus #9 141,984
Bus #11 126,760
Bus #12 76,592

Marion Area Transit

Bus # 3
Bus #4
Bus # 8
Bus#9
Bus # 11
Bus # 12

Monthly Totals
Days of
Attendance

Daily Average

Carry over Inventory
Current Month Purchase
Month End Inventory
Net Product Difference

Sales From Tickets
Miscellaneous Sales

Total Sales

Total Salary and Benefit

P /L Summary for Food Service

Note
Early Intervention — 4 days / Week
Spare
18

Monthly Bus Mileage

December January February
408 354 608
1155 66 168
1863 963 1163
1170 1962 2213
1498 1285 1570

0 1574 2061

6094 6204 7783

15 16 18
406 388 432
Food Services:
December January February
($1,438.72)  ($1,388.50)  ($1,422.38)
($2,074.82)  ($3,075.64)  ($2,723.50) -11%
$1,388.50 $1,422.38 $1,624.38
($2,125.04)  ($3,041.76)  ($2,521.50)
$3,298.75 $3,597.75 $4,589.00
$677.75 $748.20 $1,088.84
$3,976.50 $4,345.95 $5,677.84 31%
($2,270.53)  ($2,431.28)  ($2,544.62)
($419.07)  ($1,127.09) $611.72



MARION COUNTY BOARD OF MR/DD
MARIE ENGLISH EARLY CHILDHOOD CENTER

2009-2010

EARLY INTERVENTION STUDENT CALENDAR

JULY 1

JULY 3

JULY 6

AUGUST 10
SEPTEMBER 7
OCTOBER 12
NOVEMBER 11
NOVEMBER 26-27
DECEMBER 17
DECEMBER 21-JANUARY 1
JANUARY 4
JANUARY 18
FEBRUARY 15
MARCH 29-APRIL 2
APRIL 5

MAY 31

JUNE 30

Days in Session for 2009-2010

July 16
August
September 17
October 16
November 15
December 11

187 Instructional Days

8 Holiday/Professional Days

195 Total Program Days

16 + 1 Professional Day

Start of New Program Year

Fourth of July Holiday (program closed)
First day of classes

Professional Day (no students)

Labor Day (program closed)

Columbus Day (program closed)
Veteran's Day (program closed)
Thanksgiving Recess (program closed)
Last day of classes before Christmas vacation
Christmas vacation (no school)

Classes resume

Martin Luther King Day (program closed)
President's Day (program closed)

Spring Break (no school)

Classes resume

Memorial Day (program closed)

Last day of school/ End of Program Year

January 15
February 15

March 16
April 16
May 16
June 18



MARION COUNTY BOARD OF MR/DD

JULY 1
JULY 2

JULY 3

AUGUST 10

SEPTEMBER 7

OCTOBER 12

NOVEMBER 11
NOVEMBER 26-27
DECEMBER 23-JANUARY 1
DECEMBER 23
DECEMBER 24-25
DECEMBER 28-30
DECEMBER 31-JANUARY 1
JANUARY 4

JANUARY 18

FEBRUARY 5

FEBRUARY 15

APRIL 2

APRIL 23

MAY 31

JUNE 24

2009-2010

STAFF/CONSUMER CALENDAR

Start of New Program Year

Early Dismissal (Consumers dismissed at 12:00 p.m.)
(Date subject to change)

Fourth of July Holiday Observed (Program Closed)
Professional Day (Staff inservice, No consumers)
Labor Day (Program Closed)

Columbus Day (Program Closed)

VeteranOs Day (Program Closed)

Thanksgiving Recess (Program Closed)

Winter Break (No consumers)

Staff Work

Staff Winter Break (Program Closed)

Staff Work

Staff New YearOs Recess (Program Closed)
Staff/Consumers Returns to Work

Martin Luther King Day (Program Closed)
Professional Day (Staff inservice, No consumers)
PresidentOs Day (Program Closed)

Spring Holiday (Program Closed)

Professional Day (Staff inservice, No consumers)
Memorial Day (Program Closed)

End of Program Year

Work Days for 2009-2010 (Consumers)

July 22
August 20
September 21
October 21
November 18
December 16

January 19
February 18
March 23
April 20
May 20
June 22

240 Instructional/Work Days for Consumers

_21 Holidays and Recess
261 Total Days

Work Days for 2009-2010 (Staff)

July 22 January 19
August 20 + 1 Professional Day  February 18 + 1 Professional Day
September 21 March 23
October 21 April 20 + 1 Professional Day
November 18 May 20
December 20 June 22

244 Work Days for Staff
3 Professional Days
_14 Holidays and Recess

261 Total Days
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